












VSB Committee-of-the-Whole Presentation 

Presenter: James Neufeld, Continuing Education Instructor, Digital Media 

A. EXCESSIVE/REDUNDANT STAFFING ISSUES 

 We have 1 Program Coordinator and 5 Course Programmers, 1 budget clerk and several casual CUPE 
support staff. North Seattle CE has 1 Director, 1 Marketer, 1 Programmer, and 1 Operations.  

VSB Continuing Education 
 
1 Program Coordinator (PASA) 
2 Senior Course Programmer (CUPE) 
3 Senior Course Programmer (CUPE) 
4 Course Programmer (CUPE) 
5 Course Programmer (CUPE) 
6 Course Programmer (CUPE) 
7 Course Programmer (CUPE) - vacant 
8 Brochure (CUPE) 
9 Budget Clerk (CUPE) 
10 Receptionist (CUPE) 

 

North Seattle Continuing Education 
 
1 Director 
2 Programmer 
3 Marketing 
4 Operations 

 
 73% of the salaries and benefits are for administration 

(9.21 full-time positions) while 27% of salaries go to our 
200 contract instructors;  

 47% (nearly half) of salaries go to CUPE staff alone; this is 
grossly unjustifiable from a budgetary perspective; 

 Our product is the instructors and their courses yet 
three-quarters of salaries go to administration. This is 
absolutely not how you run a profitable business. 

 We currently program 350 courses with 5 course 
programmers (average 70 courses each); North Seattle 
Continuing Education programs 2-3 times the number of 
courses (150-200 per term) with only 1 course programmer; It 
is both feasible and economical to run CE with only 2 course 
programmers; 

 25 years ago "[CE] ran a program about the size it is now 
considering the number of courses being offered in the 
current flyer. There were only 4 or 5 staff then." - Peggy 
Logan, CE Instructor; 10 years ago our programmers 
programmed 350 courses each; 

 The PASA Program Coordinator does not program any of 
our courses and is an unessential position; 

 We have a lack of continued leadership/support from the 
non-essential PASA position and far too many course 
programmers for the number or courses being run; 

 As mentioned in section D-1 of the budget, new positions 
will be created for Adult Education and Summer School. This 
is not a reduction in overall costs but rather a shift to 
another department. PASA will end up in a new position. 

 On paper it says we’ll save over $500k but all the jobs will be shuffled to other departments; shuffling 
CUPE jobs to other departments isn’t going to reduce anything. It’s all smoke and mirrors and will result 
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in virtually no cost savings to the Board. The only cost savings will be Night School instructors and school 
administrators. Custodial staff and CUPE staff will still be working. 

 We have too many night school centers for the number of programs being offered and run; 
 Staffing at night school centers is currently by costly admin staff (NOCS - $64k/year), we can replace 

with more affordable clerical staff like at Education Centre; 
 Burnaby and Richmond subsidize continuing education; 
 Several stakeholders brought up excessive administration in their departments at the Preliminary 

Budget Meeting on April 8th. This seems to be a recurring theme in many departments. Top-heavy 
administration never has and never will reduce budgets for any organization. 

 Our $868,988 revenue is nothing to sneeze at; 
 

B. MARKETING & ADDITIONAL ISSUES/IMPROVEMENTS: 
 

 “Currently, we are reviewing all our marketing strategies with a consultant.” – Rob Schindel (April 2, 
2014); let’s continue putting efforts into marketing and reduce the administration by half.  

 Balancing a budget means that expenses should not be higher than income. 
 “If you want to learn how to cook, you watch YouTube,” Bacchus – Vancouver Sun. Why do we need 

elementary school teachers then? Can children learn solely from YouTube and books? Mentorship is 
essential even in a digital age. Millennials value group learning and community; Computer courses can 
teach people how to create the next YouTube. 

 We need to focus on acquisition of new students, primarily millennial age group; 
 We need better print, email and social media marketing; 
  “Facebook only has engineers here and not a full office because they can't find good talent in 

Vancouver.” – Elim Kwok, VSB Student and Marketing Professional; CE lets Vancouverites learn more 
affordably and at their own pace; 

 VSB Continuing Education has hundreds more Facebook “Likes” than VSB and SFU Continuing Studies; 
 Email newsletters are emailed too late, usually days before classes start, not segmented into major 

course categories (cooking, computers, photography, etc.); 
 Email newsletters should go when the brochures drop and again the last week before the classes start; 
 network issues caused website shut down during peak Spring registration period; 
 We need advertising consistency, tracking, and follow-up; 
 Brochure quality has not been addressed (Langara has slimmed down their brochure); 
 Marketing consultant hired by Senior Management, charged to CE; where's the follow-up? 
 Price Waterhouse fees also charged to CE; no marketing suggestions in this report; 
 Amalgamating Summer/Fall and Winter/Spring brochures would reduce brochure costs, 

mailing/postage by 50%; 

C.  SUGGESTED STAFF CUTS/CHANGES: 
 

 Cut half of the Course Programmers (CUPE 15) 
 Replace Night School administrators (NOCS) with cheaper clerical staff 
 Cut Program Coordinator (PASA) 
 Continue working with already hired marketing consultant 

 
D. ESTIMATED SAVINGS: 

 
 $200,000-$250,000 –  Course Programmers (cut a minimum of 3-4 full-time positions) 
 $88,000 –  Program Coordinator (1 position) 
 $30,000 –  Clerical staff replacing NOCS administration 

 
TOTAL $318,000-$368,000 
 




































































