/{5 VANCOUVER SCHOOL BOARD
BOARD / COMMITTEE OF THE WHOLE MEETING

At this meeting, the Board will be receiving delegations regarding the 2017/2018 Revised Preliminary
Operating Budget Proposals. Individuals who wish to be on the delegation list must send in their

request to speak by emailing budget2017-2018@vsb.bc.ca . Note that each delegation will be allowed
5 minutes to present.

Monday, April 24, 2017 at 7;00 PM,
Room 114 (Boardroom), VSB Education Centre

AGENDA

The meeting is being held on the traditional territory of the Musqueam, Squamish and Tsleil-Waututh Coast

Salish peoples.
l. CALL MEETING TO ORDER
Il. 2017 /2018 OPERATING BUDGET PROPOSALS
A. Delegations re 2017 / 2018 Revised Preliminary Operating Budget Proposals
1. Resolution to dissolve the Board Meeting into Committee of the Whole
2. Delegations (to present at 5 minute intervals):
(i) Vancouver Elementary School Teachers’ Association (VESTA)
(i)  Vancouver Secondary School Teachers’ Association (VSTA)
(i) B. Lee
(iv) T.Gil
(v) E.Jeoung
(vi) K. Couch
(vii) Canadian Union of Public Employees, Local 15 (CUPE 15)
(viii) District Parent Advisory Council (DPAC)
3. Resolution to Rise and Report from the Committee of the Whole
4. Resolution to Reconvene the Board Meeting
B. Report re Public Survey
I. CONFIRMATION OF MINUTES
A) Meeting of March 28, 2017

B) Matters Arising from the Minutes

\A SUPERINTENDENT’S UPDATE

V. STUDENT TRUSTEE REPORT
VI COMMITTEE I: MANAGEMENT CO-ORDINATING
A) Reports

1. Meeting of April 5, 2017
2. Matters Arising from the Report
B) New Business/Enquiries
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VII. COMMITTEE Il / Ill: PLANNING & FACILITIES / EDUCATION & STUDENT SERVICES
A) Reports
1. Meeting of April 19, 2017
2. Matters Arising from the Report
a. Henderson Annex Closure Bylaw
b. Laurier Annex Closure Bylaw
B) New Business/Enquiries

VIII. COMMITTEE Ill: EDUCATION & STUDENT SERVICES
A) Reports
1. Meeting of April 5, 2017
2. Matters Arising from the Report
B) New Business/Enquiries

IX. COMMITTEE IV: PERSONNEL & STAFF SERVICES
A) Reports: None
B) New Business/Enquiries

X. COMMITTEE V: FINANCE & LEGAL
A) Reports: None
B) New Business/Enquiries

(Submit completed Question Period forms to the Recording Secretary)

XI. REPORT OF PRIVATE/RESTRICTED SESSION ITEMS
XIl. REPORTS FROM REPRESENTATIVES TO OTHER ORGANIZATIONS / ADVISORY COMMITTEES
X1, NEW BUSINESS/ENQUIRIES

XIV.  QUESTION PERIOD

XV. ADJOURNMENT



Stakeholder Input for Preliminary Operating Budget Proposals

Last year, the board of trustees rejected the proposed budget and took a stand against years of the
Liberal government’s underfunding of public education which had resulted in a $21 million deficit.

This year, following teachers’ victory in the supreme court, we are finally starting to see some of that
funding coming back to public education, but it’s not enough. This district is still left with a deficit which
sends a strong message that public education continues to be underfunded.

What this deficit means is that we are looking at cuts to some of the district’s most vulnerable students.
The proposed cuts to the Adult Education program will result in a loss of supports for youth downtown,
and a huge barrier to access to education for learners from all over the city.

The youth program at Gathering Place helps youth to be successful in obtaining their grade 12 diploma,
when all other options that the school board offers have been exhausted. Many of these students
expressed their concerns that with that program gone, they will no longer have any chance to
accomplish their goals of graduation. The closure of Main St at Gladstone will be a huge blow to
students from all over the district, and beyond, who get around on public transit or have accessibility
challenges. Consolidating all classes at South Hill, which has no accessibility modifications and is far from
a Skytrain station, will create a huge barrier for many students. Also, given that the board recently spent
$200,000 for renovations at Main St, the decision to close it only a few years later does not demonstrate
thoughtful long term planning.

The narrative that learners in our adult education programs are outside of the K-12 system is one with
which we wholly disagree. These are students enrolled in K-12 classes, seeking to obtain their grade 12
diploma. These are students who are parents, siblings, and care takers of our students in elementary,
who are working to improve their lives, which has a direct impact on the students we teach. As teachers,
we see the impacts of poverty on students and families. Many of the students you have heard from
attend Adult Education programs to try and get out of the cycle of poverty. It is through Adult Education
that they are able to do this.

VESTA speaks strongly against the proposal to rejoin the BC STA and we feel the $85,000 could be used
in much more useful ways that directly support students in the district. Our former board of elected
trustees voted to leave this organization as the large fee did not justify the services offered, and we feel
any decision to rejoin should similarly be made by an elected board. In our experience the most
effective advocacy we have seen has been that which comes from the local level, and supported by local
initiatives like the District Advocacy Committee, as this is directly connected to the district and is able to
best articulate the issues faced in our district and what supports are needed.

The strategic plan speaks of inclusion, advocacy and creating a culture of care. We do not see this
reflected in this proposed budget. We encourage the appointed trustee to reject yet another year of
underfunding and send a strong message to the government that they need to do better for the
students in Vancouver and fund the system adequately.
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VSTA RESPONSETO
2017-2018 BUDGET RECOMMENDATIONS

The Vancouver Secondary Teachers’ Association welcomes the opportunity to make comment
on the proposed Vancouver School Board budget for the 2017-2018 school year.

On the whole, we are struck by the reality that even in the context of a provincial election only a
few weeks away, a large school district in British Columbia is again faced with making cuts to
educational programs for students. It is a sad state of affairs that any cuts need to be made and
something that Secondary Teachers in Vancouver dearly hope is remembered by the voting
public on May 9™

As all of us at this venue have heard time and time again, Adult Education in the Vancouver
School Board often exists as either a last stop or a first stop on an education path for students.
For students who have had, for a variety of reasons, many of them socioeconomic, no success in
the regular school system, Adult Education can be a haven that keeps the institution of education
moving forward in their lives and begins for young adults, a path to success. For recent
immigrants and adults motivated to improve their situation, Adult Education can be a place to
gain the prerequisites that stand as requirements for a new beginning. That the VVancouver School
Board needs to contemplate cuts to Adult Education is a sorry state of affairs, and this needs to
be laid straight at the feet of the current provincial government. The Select Standing Committee
on Finance, a body representing all parties of the Legislature, recommended that funding for
adult education be restored, no doubt recognizing the penny-wise, pound foolish nature of
cutting funding to a group of students who are actively pursuing their improvement in the
economy. It is not lost on VVancouver Secondary Teachers that the same government that chose to
eliminate the Education Guarantee is the government who promoted the change in name from the
Vancouver School Board to the Vancouver Board of Education, at the time touting the benefits
of a community-wide Educational organization, dedicated to the provision of education for all
citizens of Vancouver.

Secondary Teachers in Vancouver are perplexed at the role of the online budget survey. The
results of the survey, that contained questions that seemed to pit programs and services against
others, will not be available until immediately before the Board makes final deliberations on the
budget and if the survey is viewed as an important component of the consultation process, there
does not seem to be an opportunity for Stakeholders to comment on the results in a fashion that
might make a difference in the Board’s deliberations.

Regarding specific proposals in the budget document, the VSTA believes, as we stated in our
comments at the Committee I11/V two weeks ago, that paying $90,000 to rejoin the British
Columbia School Trustees Association is not good value for the advocacy dollar. It is certain that
public schools and indeed all public institutions need strong advocates in the fiscal climate
created by the current provincial government. What is not certain is the benefit that $90,000
(roughly the cost of a teacher) will do to create better conditions for any students in VVancouver.
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The VSTA is concerned that the continued focus on rental revenue, mainly from filming will
further burden administrative staff with duties that do not focus on the improvement of
educational outcomes of students. The VSTA receives regular contact from teachers concerned
with the amount of time that site-based administration devotes to securing and managing film
crews at school sites.

Vancouver teachers are happy that the Board has the opportunity to spend up to $56 million of
notional funding from the CEF on increased staffing for the next school year, thanks largely to
the Supreme Court of Canada and teachers’ own sacrifices. It is entirely disconcerting to note
that if this court decision and resulting Memorandum of Agreement had not materialized when it
had, that this budget would face a deficit of over $10 million, an amount that we have been told
would have come largely from programming for students. Secondary teachers look forward to
productive and collaborative discussions on building timetables in schools that meet the
requirements of the restored language, therefore increasing the inclusive educational
opportunities for all students in our classrooms.

Respectfully,

Rory Brown
President

VSTA Response to 2017-2018 Budget Recommendations Page 2



APRIL 24, 2017
VSB Budget Public Consultation

Thank you Trustee Turner.

My name is Barbara Lee and my children are in the Early Mandarin Bilingual program also
known as EMB at Norquay elementary school.

There has been opposition in the past by admin for EMB parents to present to VSB
committees, therefore, | am here to speak on behalf of myself and many other EMB parents. |
am not here speaking on behalf of Norquay PAC.

| have some background information that was provided when EMB parents presented last year.

Since EMB'’s inception in 2011, the program has slowly been eroded by many factors,
including:
e the lack of commitment to maintain original intake numbers of one and a half
Kindergarten classes per year,
e the delay of curriculum development,
e but most importantly — delays in planning for a properly developed and implemented
high school program for our EMB students to transition into.

EMB parents have been patiently waiting for the VSB to designate a secondary site for our
EMB students to continue on to and we were willing to attend whichever high school was
chosen.

However, given the continued lack of decision making for our program and back tracking of
decisions made in the past, many parents are in agreement that there is no longer enough time
to develop a well planned and well implemented EMB program into a completely new high
school site without our students being subjected to more piloting of courses, inexperienced
teachers and untested materials year after year. This may have been acceptable at the
elementary school level, but this would no longer be acceptable at the high school level.

Only recently has a EMB High school Transition Committee been formed and so far it has
backtracked on all the progress parents were told was made in the past. As well, this
committee declined to add an intermediate EMB parent to the group — the most important voice
and stakeholder in this decision.

Therefore, many EMB parents have come to the conclusion that the only option left is to
advocate for our EMB students to merge with the Jamieson late Mandarin students at Eric
Hamber.

As well, with the decrease of Mandarin classes from 5 to 4 classes at Jamieson, it only makes
the most logistical and budgetary sense that our 2 schools Norquay and Jamieson feed into a
merged Mandarin program in grade 8 at Eric Hamber.



All the reasons given by VSB staff to date, for why Hamber is not a viable option can be easily
countered. One main reason given is that Hamber will be going through seismic upgrading —
ok, but all Hamber students also be affected. We think a last minute slapped together program
will be worse.

So, VSB would rather waste more money and more time on more meetings to determine an
alternate site requiring more money and additional teachers for EMB?

Since this is Budget meeting what we are proposing makes sense to the bottom line for the
VSB, unless of course there are other hidden agendas at work here......

Our children have been used to boost up enroliment at Norquay when it had a declining student
population and since 2011 we have added to the revitalization of the school community.
However, it seems that our EMB children are again being used by VSB to see what high school
we could boost numbers for or save from potential closure. Leaving our students in limbo, and
twisting in the political winds and game playing..

Students and parents are feeling stressed by not knowing what will happen. For example,
some families moved or are considering moving, but they were unsure where they should move
to as they did not know where the EMB high school would be located. Other families with older
siblings not in EMB, were unsure as to which high school the older child should attend as
parents didn't want siblings going to different high schools.

Also, if a high school is not chosen by June this year, our Grade 7 EMB students will lose out
on the opportunity to experience visiting their future high school site along with all other Gr. 7s
in the district in the Fall of 2017.

EMB is definitely one of the bright spots at the VSB and we see Mandarin language as a skill
for future global competitiveness for our children and it should be considered similar to learning
a coding language - and not as some see it - as a heritage program — it is not.

Choosing to allow the Norquay EMB students to attend Hamber makes sense for both
programs, the budget and the VSB. This decision needs to be made by June 2017.

The program needs a champion at the Board level and we hope this person is you, Ms. Turner
and that you will take the initiative to move the program forward so that EMB students will not
no longer be played in an enrollment game.

Please do not allow EMB to wither away due to neglect and long delayed decision making.
This would be a travesty and a black eye for the VSB.

Thank you.



Early Mandarin Bilingual Program
Global Leadership

EMB Parents of Norquay Elementary
Comnmittee lll Presentation - May 11, 2016

Brief EMB Program Overview

John Norguay Elementary School (East side
between East 29" Avenue & Kingsway

Program intake began in 2011
156 students, K-5in 2015-2016; Low attritiont!!
+ 80% of students live outside catchment

English proficiency required (90% of families non-
Mandarin speaking)

Goal: 50% Mandarin language instruction
Curriculum is home-made: VSB/teacher developed

High Parent Engagement

« 90%+ response to parent survey from
VSB
+ 70% response to our own survey.
Highlights:
— 20% of families said they'd go outside the
VSB system If not for EMB
—75%+ said they'd go anywhere in
Vancouver for high school
+ Packed house at May 3 Norquay
meeting

High Demand

» Wait-ist is formally 55 families

+ Parents say: It's much higher than that,
people know about the demand and
are discouraged

« Langara has over 1,000 registrants for
K-12 Mandarin classes

Parent Feedback

» Llong Range Facility planning needs to
house EMB high school program

» Teachers need support in continuing to
develop a home-made EMB
curriculum

» Deep concern with proficiency
standards and goals

Benefits of EMB to VSB

* Program has reversed declining
enrolment at Norquay

* Program is a magnet for kids who
would go elsewhere

« Brings in a group of well-organized,
supportive parents



Benefits of EMB to Students

» Coghnitive benefits to children well-
supported by research

» Economic benefits in a Pacific-Rim
nation and an Asian-flavored city

» An excellent fit for VSB Strategic Plan
and Vision 2021

international
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How many hours?

Per the United States Foreign Service Institute, it
takes an average of 2,200 classroom hours for
English speakers to master Mandarin

13 years — 3 hours per week for 52 weeks

* 10 years — 4 hours per week for 52 weeks

* 5 years — 8 hours per week for 52 weeks

Mandarin Around the World

* What do former Australian Prime minister, Kevin Rudd; the
S.
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Next Steps

« Continved support and funding of the program

- temporary par Mand language
at leasl for the ion of from
elementary to secondary (2017-2018)

. op and Implement a voluntary Mandarin
iency assessmentin Gr. 4, 7, 10 and 12

s
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— Additional intake at Gr. 4/5/4 or 8 to strenglhen numbers
- Second elemeniary site as per original plan

» The EMB Parents are passionately committed fo
this program and ready to help

Final Thought:

We recognize that it is a difficult fime for Public
Education, and while Trustees and Staff are
struggling with what to lose, we ask that you also
keep in mind what can be gained and grown with
a little funding and attention.
We think Early Mandarin is one such program that can
be grown to reap a tremendous amount of
educational, cultural, social and funding benefits.

Thank Youl



Eugene Jeoung
April 24,2017
2017/2018 Revised VSB Budget: E4 - Career Information Advisors

Before | start, | would like to acknowledge the hard work of VSB in their budget, however,
speaking from the perspective of the Vancouver students, we do not agree with item E4 on the
budget, which calls for the removal of Career Information Advisors in the district. The role of
Career Advisors was very vaguely explained in the budget proposal, which may be one of the
reasons why it was seen as not as important to students. In reality, the services Career Advisors
provide are imperative to the success of the students. They receive specific information from
universities about everything. They are able to find admission requirements for students, as well
as provide a detailed summary of courses for specific professions. In removing these advisors,
students will find a harder time in finding adequate information on post-secondary options.

The solution that was provided in the revised budget is the implementation of new Career
Education courses. A problem that was discussed was the efficiency of these courses. The way
the courses were described were perceived by many students to be much like a Planning 10
course, and many students can attest to the uselessness of the course. There is also the issue
with the implementation of these courses. If these courses are to be putin place, they must
constantly be updated. Each year, the admission requirements for post-secondary institutions are
updated, and if this is not accurately reflected in career education courses, then students will be
taught outdated information on such an important topic for the future of the students. In addition,
it is unlikely that there will be enough proficient teachers to teach this course, and will most likely
be someone who is not a specialist in this profession. This will merely top teachers' loads and will
not benefit any party involved. The point the Vancouver students wish to stress is that this is not
a viable solution to this issue.

Please think of what you're doing to the Vancouver students, especially those entering their
senior years. In cutting the Career Advisors before the implementation of career education
courses, students in grade 11 and 12 will be the deeply affected. There will be a gap of two years
worth of students who will not receive career help. This will force these students to find more
expensive options, which start from up to $150 an hour, which can increase depending on
circumstances. While it is true that there will be students who have the proper resources to find
external sources for private career counsellors, those families who are lower-income and
underprivileged will be put in a very difficult position.

Even if itis just for a few more years, the future grade 11 and 12 students beg you to keep these
career advisors, at least until the implementation of the new career education courses. The $166k
to restore these services will greatly pay off in the long run.

Before | conclude, | would like to bring up some questions from my peers.

1. Ms. Turner, with your previous experience as a teacher, a principal and a superintendent, |
can only assume your main priority is the students. Because the CIAs intimately impact
students, how can you justify these cuts when you know of the importance of this role
upon the students?

2. How are you planning on supporting the students in the two year gap outlined earlier, as
they are not able to receive the new curriculum?



Kalan Couch
April, 9. 2017

Career Advisors Supporting Speech

Have you ever been asked the question of, what do you want to be when you grow up?
You, most likely a small child, wouldn't have really know what the answer was. You
would let the question go, and would continue on with the rest of your day. However, as
the years went by, your curiosity about the subject would continue to grow until, around
grade 10 or 11, that simple question that years ago seemed like a trivial inquiry, would
become a serious subject that requires the resources and skills of a career advisor. My
personnel experience with a VSB Career Advisor was an extremely useful and
thoughtful time spent thinking about my future. For example, this weekend, there is a
University Fair where a large number of U.S. Universities will be presenting there
programs and services. | wouldn't have known about this at all if it hadn't been for my
career advisor. Additionally, | planned on being able to rely on my career advisor for the
rest of my high school career, however, with him not available, | don’t know what |
would do. If this necessary service is removed from the resources available to the
Students of the Vancouver School Board, you can expect several things. Knowledge of
prestigious programs and scholarships would lessen, and the average teenagers
interest in there own future would decrease, because they won't even know what it
could look like. There is however, an alternative, of private career advisors, but only for
those who can afford it. These private clinics cost over a hundred dollars an hour to
attend an appointment. On the VSB website, under the section of our beliefs, it says,
and | quote “We believe in the provision of a wide range of programs, services, and
resources to meet the needs, interests, and abilities of all learners.” | truly believe that
this is a worthwhile statement, that holds relevance in today's modern, and rapidly
changing world. However, | don't believe that this statement is being fully fulfilled, even
now. Yet, if the Career Advisors service is removed, then it will continue to degrade this
school district. We will be one of the only districts in the lower Mainland to not have a
sufficient Career Advisory program. | truly believe that this service is absolutely
essential to any person even considering the transition to Post-Secondary, because of
the necessary information that it provides. Thank You.



To the Official Trustee Dianne Turner and

Senior Staff of the Vancouver School Board

Thank you for the time that you have allotted for feedback regarding preliminary budget proposals on
behalf of the members of CUPE Local 15 whose livelihoods is at risk.

I would like you to consider these alternatives to the proposed budget.

1. Not reaffiliating with BCSTA at a cost of $90,000.00 this should be left to the future trustees of
the VSB. This money would be better spent on direct services to students such as CIA’s.

2. CUPE 15 member’s involvement in the WAMP. The PEBT trustees are not on board with AMP’s
as they are costly where as JEIS is free to the board and mandatory for CUPE 15 employees. The
parties can agree to a shorter schedule to engage our members in JEIS rather than the current
six days it could be shortened. Monies from the savings could be utilised in programs such as
Career Information assistants.

| believe these are two viable options for the board as it reviews ways of balancing its budget.
Warren Williams

President CUPE
Local 15



Summary Report of the Vancouver School Board Budget 2017
Consultation Survey

INTRODUCTION:

The Vancouver School Board (VSB) consulted stakeholders on the 2017 Budget. Over the last
several years, the Vancouver School Board (VSB) has been facing financial pressures as a result
of a number of factors, including declining student enrolment and excess school facility
capacity, which have impacted revenue, expenditures and operations. In 2016, VSB adopted a
five-year Strategic Plan, developed in consultation with students, families, staff, and
stakeholders. To ensure the budgeting process aligns with the priorities identified in the
Strategic Plan, VSB updated its budget development process.

Starting this year, VSB prepared a five-year business plan to align with the Strategic Plan.
Adopting a five-year planning process will allow the district to be forward looking in tackling
its long-term financial pressures and will create more stability for VSB. It will also provide a
framework for future budget planning and discussions.

This year the VSB introduced an online survey to gather feedback on the five-year business
plan, community awareness, and operating priorities. This allowed VSB to hear from the
greatest number of people in the shortest amount of time, ensuring a diverse range of voices
were heard. This also facilitated input from those who were uncomfortable speaking in front
of crowds in more traditional formats, such as public meetings, thereby encouraging a wide
range of feedback.

Overall, 778 surveys were completed between April 6 and April 18. VSB heard from
parents/guardians, students, community members and VSB staff. The majority of respondents
who completed the survey were parent/guardians, followed by VSB students.

The following report summarizes the online feedback received. Respondents completed a
series of closed-ended questions. However, VSB provided an open-ended question for
respondents to provide additional feedback. Responses to this question were analyzed, coded,
and grouped into themes. A chart summarizing the themes identified follows later in this
report.

BACKGROUND:

The Budget 2017 survey asked questions about budget planning and implementation, as well
as operating priorities. Respondents were asked about their awareness of VSB’s new five-year
planning process as well as the allocation of district resources. These questions will help VSB
understand the extent to which its various stakeholders share an understanding of the
district’s budget.



Respondents were also asked to identify instruction-related, facilities and maintenance, and
administrative priorities. These questions will help VSB balance future budget considerations
and planning with community priorities.

DISCUSSION:

Introduction

The survey explored three topic areas: the five-year budgeting process, budget expenditures
and budget priorities.

The survey first explored the five-year Strategic Plan and its accompanying five-year budgeting
process. This portion of the survey sought to determine the level of awareness of the
transition to a five-year process, and the community-led priorities that the VSB is working
toward.

The survey then provided information on its operating, maintenance and administrative
expenditures. Respondents were asked about their level of awareness of each, which will help
guide future VSB communications about budget operations.

Finally, the survey asked respondents to indicate their priorities for funding.

5-Year Budgeting Process Questions

Question 1: “How aware are you that VSB has transitioned to a five-year budgeting process?”

Overall, the level of awareness that VSB had transitioned to a five-year budgeting process was
split almost evenly between an awareness of the transition and a lack of awareness of the
transition. However, a higher number of survey respondents indicated they were either
strongly or somewhat aware of the transition compared to being somewhat unaware or not
aware at all. The largest response category was "Not Aware" followed by "Somewhat Aware,"
"Strongly Aware," and lastly "Somewhat Aware."

Overall Question #1 Responses

m Very aware

1 Somewhat aware

Somewhat not aware

Not aware



Segmented audiences responded as follows:

Parent/guardian: Community members: VSB staff:

_

= Very aware

[~

VSB students: Prefer not to say:

m Somewhat aware
» Somewhat not aware

m Not aware

Question #2: “How aware are you VSB has structured its 2017 budget to meet the priorities
identified in the Strategic Plan?”

Overall, the level of awareness that VSB had restructured its 2017 budget was split almost
evenly between the levels of awareness and lack of awareness. Most survey respondents
identified with “Not aware” followed by “Somewhat aware,” “Very aware,” and lastly
“Somewhat not aware.”

Overall Question #2 Responses:




Segmented audiences responded as follows:

Parent/guardian: Community members: VSB staff:

VSB students: Prefer not to say:
= Very aware

= Somewhat aware "
» Somewhat not aware "

Question #3: “Have you had a chance to review the VSB 2021 Strategic Plan?”

m Not aware

Most respondents had not reviewed the 2021 Strategic Plan but indicated that they planned
to do so. A significant portion of respondents had not reviewed the plan without an intention
to do so. The remaining respondents had reviewed the plan.

Overall Question #3 Responses
= No
= No, but plan to do so

® Yes




Segmented audiences responded as follows:

Parent/guardian: Community members: VSB staff:

VSB students: Prefer not to say:

= No
= No, but plan to do so

® Yes

Budget Expenditure Questions

Question #4: “VSB allocates 84.3% of its operating budget to instruction-related costs
(including costs funded through the Classroom Enhancement Fund to meet the reinstated
contract language as a result of the Supreme Court of Canada decision). Were you aware that
the majority of funding was allocated in this way?”

The overall level of awareness about VSB's funding allocation for instruction-related costs was

high. The largest response category was "Strongly aware" followed by "Somewhat aware,"
"Unaware," and lastly "Somewhat unaware."

Overall Question #4 Responses
= Very aware

® Somewhat aware

= Somewhat not aware >

= Not aware




Segmented audiences responded as follows:

Parent/guardian: Community members: VSB staff:

Y

VSB students: Prefer not to say:
m Very aware

m Somewhat aware

= Somewhat not aware .

m Not aware

Question #5: “Building operations and maintenance accounts for 11.6% of the VSB operating
budget. Were you aware that this amount of funding is directed to maintain facilities?”

Overall, more respondents were aware of this allocation to some capacity. However, a
significant number remained unaware of this funding allocation.

Overall Question #5 Responses:




Segmented audiences responded as follows:

Parent/guardian: Community member: VSB staff:

A

&

= Very aware

VSB students: Prefer not to say:

m Somewhat aware
= Somewhat not aware '
m Not aware

Question #6: “District administration accounts for 3.0% of the VSB operating budget. Were you
aware that that this amount of funding is allocated towards administration?”

Overall, respondents were aware of VSB's budget allocation for district administration. The

largest response category was "Somewhat aware" followed by "Unaware," "Strongly aware,"
and "Somewhat unaware."

Overall Question #6 Responses




Segmented audiences responded as follows:

Parent/guardian: Community members: VSB staff:

2

VSB students: Prefer not to say:

m Very aware
m Somewhat aware
» Somewhat not aware

Not aware

Budget Priority Questions

Question #7: “Instruction-related considerations: please select and prioritize up to seven items
from the list below that are most important to you.”

Question #8: “Building and maintenance considerations: please select up to three items from
the list below that are most important to you.”

Question #9: “Administrative considerations: please select and prioritize up to three items from
the list below that are most important to you.”

Given concerns brought forward regarding questions 7, 8 and 9, responses are not being
provided at this time. The official trustee will review responses and determine whether or not
to consider this information in budget deliberations. If considered, responses to these
guestions will be shared with the public.



Other Questions

Question #10: “Are there any other considerations we’ve missed that you want us to be aware
of through the Budget 2017 process?”

Respondents were invited to provide additional comments about the Budget 2017 process.
Out of 778 respondents, 424 left comments, which were spread largely across 17 different
broad themes. These themes are shown in the following chart:

Question #10 response themes

Funding levels e O3
Adult education T /3
Career information advisor I 53
Consultation IEEEEEEEEEES———— 39
Elected Board considerations mma——-———— 32
Support staff — T 19
Additional instruction m—— 14
Support for closing under-capacity schools m— 13
Music education m— 13
Other m—— 12
Other budgetary considerations m— 12
Administrative compensation m— 12
Facilities and maintenance m—m 8
Seismic upgrading mm 5
Appreciation for Vancouver school district = 3
Administrator teaching | 2
School closures ®m 2

Number of Respondents

Most open-ended comments fell into one of the following five themes: funding levels, adult
education, career information advisor, consultation, and elected board considerations.
Comments pertaining to funding levels and adult education were the two most prominent
themes.

In general, many comments about funding levels referenced concern about being asked to
denote spending priorities. Respondents further noted that all instructional priorities were
valuable and that the VSB should request further funding from the Province.

Comments about adult education largely related to the proposed closures of the adult
education centres at the Main Street Education Centre and the Gathering Place Education
Centre. Comments reflected a desire to keep these centres open, as respondents felt they
were vital to new immigrants, refugees, and low-income individuals.



In reference to career information advisor comments, many people expressed that these roles
were a component of high school education. Respondents noted they were important both
for those students pursuing post secondary education, as well as for those who were not
planning to pursue post secondary education.

A number of respondents felt the consultation process was insufficient. Respondents’
comments varied greatly, however, some sub-themes emerged, including: the restriction of
engagement to an online platform; the provision of only English online material; the open
nature of the survey, allowing people in any location to access the survey.

Finally, respondents noted considerations about the lack of an elected board. The majority of
respondents whose comments fell into this category felt that budget decisions should be
made by an elected board. Respondents felt that an elected board would not put forward the
cuts that are proposed in the Budget 2017 proposal.

Question #11: “Are you a: parent/quardian of a VSB student, VSB student, community
member, VSB staff, prefer not to say.”

A majority of respondents were parents/guardians of VSB students. The second largest
category of survey respondents were VSB students, followed by community members. The
next category of survey respondents were VSB staff. The smallest category of respondents
preferred not to determine their segment base.

Respondent Demographic

= Parent/guardian of a VSB
student

m VSB staff
VSB student

Community member

m Prefer not to say
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