FOSL Budget Presentation
April 14, 2015

Carrie Bercic & Sarah Macaulay

Friends of the School Library greatly appreciates this opportunity to appear
before the Vancouver School Board. We represent hundreds of parents,
educators, and library advocates from schools across Vancouver.

My name is Carrie Bercic. | have two children that have gone through the public
school system — my youngest having graduated in June. | am the current Friends
of the School Library (FOSL) Chair. Over the last 17 years | have volunteered in
school libraries, sat on various library committees, worked with teacher-librarians,
and spoken on numerous occasions about library funding.

Hello, my name is Sarah Macaulay and | am a member of FOSL. My son is in grade
5 at Dickens Elementary. My son loves the school library. For many children in
Vancouver, their only experience with books, libraries, and applied digital
technology occurs within their school libraries. In fact, for many Vancouver
students, the school library is the only library they see. The school library

provides so much more than just book exchange for our students. Collaborative
teaching with classroom teachers is essential to student learning. As well, in
addition to purchasing and maintaining collections that support curriculum and
foster student engagement, teacher-librarians also make possible the informed
use of online resources. The library is the one place in a school that serves as a
hub for all students. It is also the one place that provides a safe haven for those
children who don't fare as well in the busy cafeterias, hallways and on the sports
fields. In fact, it is the one place in the school that is for the use of every single
student and staff member. Good libraries -- well-stocked, comfortable,
welcoming, and always open with a teacher-librarian on hand to help -- send a
message to students and that message is this: This school values reading,
learning and literacy; it values you and your future.
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There have been numerous studies that link academic achievement with school
libraries. Research indicates that the single greatest predictor for student success
(after the absence of severe poverty) is a well-stocked, well-staffed school
library®. A recent study that looked specifically at Vancouver schools had these
very same findings”. These are concrete numbers that we should be looking at.

One of the most pressing issues facing school libraries is inequity in the district.
FOSL requests that the district set minimum staffing levels for all school
libraries. We have schools with nearly 700 students that don’t have a full time
TL. We have schools with around 480 students, some with 1 FTE and others as
low as .6 FTE. The inequity of service from school to school is simply
unacceptable.

FOSL also requests that where library prep time exists, it be preserved.

Last year, the board imposed a one-time cut of $50,000 to library budgets. FOSL
is hoping that this funding will now be restored.

We also request that the Teacher-Librarian Consultant position cut 5 years ago
from full time to a .4 mentor position be reinstated.

FOSL would like to stress that if literacy is truly a priority in this district - school
libraries must be kept open all day, adequately stocked and equipped, and
properly staffed with qualified teacher-librarians.

We would like to specifically thank the board for their efforts toward computer
hardware equity in school libraries last year and this year. We would also like to
thank the board for their hard work and dedication and wish you much luck with
this difficult task ahead of you.

M
1) http://www.slji.com/2013/03/research/librarian-required-a-new-study-shows-that-a-full-time-
school-librarian-makes-a-critical-difference-in-boosting-student-achievement/#

2) http://betf.ca/betla/pub/documents/2014/17-1Thaycock.pdf
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“Reconciliation is a big word: to me it happens in the family...”

“children and families need services in the communities they live in, from people they know.”

“This is a good community, there are amazing people in this community, even just in this room who
inspire me so much. People here [at Ray-Cam]have done so much work, got a childcare going,
made sure there were no barriers in that childcare. | know as representanve how much they had to
push to keep things going in a community where a lot of people sald no, no, no’. That's incredible
and shows that love and acceptance toward all children.” -

Mary Ellen Turpe! Lafond and Melanie Marks chatting with communit
Watch Mary Ellen Turpel- Lafond 's full presentation herc

TRADITIONAL VS PLACE-BASED APPROACHES . _ _-
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A Legacy of EmDQW@E{ed Paﬁents in Strath@@ma

From the Militant Mothers of Raymur to the RayCam
Powerful Parents:

In 1971, mothers living at Stamps Place Housing were worried about their children’s safety crossing
the ranay tracks on their way to Seymour School Fhe (Janadlan PaC|f|c R@llway prormsed the
mothers the train ‘would not lunudumﬁ\g """

tram compz{ny bl@ke |thlr.;|pr[®m|5,§' .
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i fhﬂg m@ag the j@’]CMJb\fp‘@ﬂﬂhI;? d of an innovative peer support and mentorship program, “Pow-

 erful Parents”. Supported by a S{E' @-essful grant apphca‘uon they have now implemented a training
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THE NEED FOR POLICY CHANGES i




challenge all communities; the scope of place- based approaches require multiple | levels of mterven—:- '
tion. This is why we hope to share our research and findings with policy makers in creating change
on all levels.

OUR PLACE: WHO WE ARE
OUR PLACE
We are a group of people who believe in the place-based model, a model that has worked well in

places like Australia and the USA. We represent all sectors of the community: local government,
prlvate sector health publlc schools artlsts socual Justlce advocates falth groups unlons founda-

mgful and informed ch0|ces with our communlty We are bLuIdlng on the1|ega ,
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to meet the strategy.
For more about Our Place watch this video
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Responsive Intersectoral-Interdisciplinary, Child-Community, Health, Education and Research
[RICHER]. a social paediatrics partnership initiative, designed to foster timely access to healthcare
for a community of inner city children who have disproportionately high rates of developmental vul-
nerability. The initiative has effectively adapted health services delivery to provide care in ways that
are accessible and responsive to the needs of the community.
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I Inner City Digital Access Committee Based on the collective interest of making free/low cost inter-

' net available to residents of the inner city, a number of organizatiohs have joined together to form
a place-based community Wi- Fi partnership. While there are many programs and organizations
offering Wi-Fi service, computer access and training in pubhc spaces, the plecemeal ‘approach has
not made a significant impact in creating equity for the many low- mcome‘*resndents nor has it been
effective in closmg the d|g|ta| divide. Vancouvers most vulnerable pop 1l tlons be it lmmlgrants

ible ar N I to
transform this area through improved academic re ,"f;g_ 1 incre: wiﬁ_cceisiat’@ "orgi~ e
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by a more informed and empowered population. S i -._
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Ultimately, the goal of OUR PLACE is to inspire the commun-lty to
local leadership, connecting to common interests in order tp"'
The outcome is to develop a community-based, continuum

of all vulnerable children and families are met. Strategies ar
communities shared values and high standards, which improve
the OUR PLACE neighbourhood.




Andrea Reimer, City Of Vancouver Councilor

“We're finding new ways forward, and this is where the work of Our Place has come to be an inspi-
ration for the work we need to do as a city”

“ At a city-wide level, this work wili be done when every single Aboriginal child can walk into school
on the first day and believe, and have their parents and community believe she has absoclutely every
opportunity and every right to achieve the possibility that every other child in that school does”

Watch Andrea Reimer’s full presentation liere

Learn more about the following city of Vancouver initiatives mentioned by councillor Reimer in her
address at Reconciliation in Action:

City_of Vancouver Motion l’ni':c:tnlq Yaarol reconciliation and adopting the United Nations Declara-
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Chandra at Reconciliation in Action - 2014
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Presentation to the Board of Trustees April 14" 2015

RE: the proposed closing of the Hastings & Downtown East Adult Education Centers

With respect to the Charitable Members of the Board of Trustees:

Regrettably, I am not able to attend your public forum. I had the opportunity to
pick up a shift at work tonight, and as a father of a beautiful daughter, personal
economics are always at the forefront.

My perspective is that the Downtown Eastside Education Center is the last adult
education facilfty that should be closed. To me personally it was and is a beacon of hope.
I was living in a hotel on Powell Street. All of the other lodgers were drug users; poor
souls who had have given up. I must make it clear that I do not use, nor have I ever used
illegal narcotics. Bewildered by my circumstances, I went for an English and math
assessment. Encouraged by the results, I enrolled in both math and English courses at the
Hastings Adult Education facility. I am now accepted into the associate of chemistry
program at Langara College. Upon completion of that, I plan to enter year three of the
Bachelor of Science in chemistry curriculum at the University of British Columbia.

Fundamentally, I believe that the majority of any funding should be delegated to
our youth for they are our future. However, the secondary concern should be citizens of
low economic status. People of considerable wealth do not face the same obstacles that
residents of the downtown eastside do. It is with this firsthand knowledge that I implore
you to realign the education budget so that the Downtown Eastside School can remain
operational.

As I mentioned, it has been a beacon of hope for me. My involvement with the
staff at both Hastings and DEEC has yielded a path to higher education. In particular, the
efforts of Laura Pasut have been instrumental in my path to success. By achieving my
educational goal, I will be able to provide opportunity for my child. In that way, I will be
doing my small part to encourage a safe, secure and prosperous future.

Thank you for your time and consideration,
Best regard(s_,//

Daryl Branston
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Letter Regarding Closure of DEEC

By Stewart Wiensz

I’'ve been attending the Downtown Eastside (Adult) Education
Centre for approximately one year now. During this time, | have
completed my Communications 11, English 11 and at the present time,
I’'m taking my Foundations Math 3, 4, 5, and 6 courses. The Downtown
Eastside Adult Learning Centre location is convenient for me as | do live
close by the centre. By closing this centre, getting an education will be
difficult not only for myself, but also for many people who live in the
DTES. Many people who live here are on income assistance and can’t
afford bus passes. Therefore, they won’t be able to continue their
education if the downtown East Education Centre closes down. | am
kindly asking the B.C. government and the Vancouver School Board to
reconsider their proposal to close the Downtown Eastside (Adult)
Education Centre. This place has done so much for me in the past and
present, and also other students as well. By closing this centre, myself
and other students will lose the opportunity to finish our education.



Mo 3, 2o(S

e ViwconesR. School. Beard
R Sehoot. cltosule o Fowetl ST
pé*ﬂ‘ﬂ : Boa-np meEmgere s

:., . -~ : 7/ ¢ V
W/ z,(*— *—‘,’ ~

Hre Pitnwive oo cie f/";j THE #DucT EDscrTions € |
/03 ?”WE'PL— S7T TRE CourseEs OrrEREH W TS Schosc ,vfr.c(‘
Pos /) 77 gﬁ.ﬂgf" GRS Fer Seo iy 57"""'5',’"/""'f ' B

S \740/' Tuna Te Pe",O/C THWS  LocwFior) AT Corvmdrn * g Fwoel]
ST 1S perlicrry  Sirumrep  on THE BoroeRo e ¢ Easmuan)
nwe THE b'nf:s - 7’7117‘; Schvor. (T L/RE A Symgeuse Gy
o7 e~ THE Hoeb . '

L I FEEN SN THE  Schoet- o A Cowple 6F occdRSiorS

7o g wire ABour FR€F ClowreseS Aumrioscer AwD AECT

CEN )/ nE ‘6”/‘/%«-‘/"74-’»75‘/:/7; I  ComsopsSron’  FrRon Lrge s ,
A Seciat. Alopwer HTT THE v - STwbeEn TS L s
Speker/ To /f—rn-wa/»y CCASSES  THERE AHE e morTED
ReaL. presress S ADEWEN G THEIR Pt crt?ord prp TG wre
THEIe SaceeSS To THE RuatV]  TEncarrs.,

-

L A WATIV E T TAae THE CounvpalE
ConrRSE  Bur UalfPrTur ATy T _F/}—wvﬁ'/‘c,v/ _C’/e,r\g/‘f will
LREQUCRE mE T8 KBE owr or Townd Fee  Teo Alucls o~
7Y ‘{/"5‘-"""\"‘5/ Semesrer. |

Ti7¥  Schave- H#9S Lexsv A 6/‘/?./1,/: 4/7‘/1/( o A Phex
ArEN Ave Wowed K& ASturme 7o LosE : i —
L Shcen#ry MpE FHE UAVGuwer. Shooc Somnp i

o S, 0 . ¥ peers Tip é€rnie,u AvD  ConTrpeE
THE CewTes< VALung s~ SEru/cs 7o 78 COMMQM;TrHi

;5«-\—(09\ . Con CEXRAIETD EoTrz S T
Fcrewes S7UpoewT -

TMES  LPrakivion



Jaquelin A. Najera Granados.

As an immigrant and permanent resident to Can_ada | was thrilled
to learn that | could take English and other secondary level
courses upon arrival in Canada. For a new immigrant to this
country who has some knowledge of English but wanted to
upgrade my skills to improve my position in the workforce | was
excited about this opportunity to study English at the Vancouver
School Board. And | am just one of hundreds maybe thousands of
other immigrants in the same position. But now the provincial
government wants to deny myself and thousands of future
immigrants to this country this huge chance to improve our
standing as a worker or student in this province and country. The
government should focus on how to increase and improve the
education system at every possibility, not take away
opportunities. Education is a right that we as a people should
promote and | call on the BC government to reverse this attack

on the province’s immigrants and their right to a free education.




COLLINGWOOD

Neighbourhood House

5288 Joyce Street, Vancouver, B.C. V5R 6C9 | 604-435-0323 | info@cnh.bc.ca | www.cnh.bc.ca

Christopher Richardson, Chair
Vancouver School Board

1580 West Broadway
Vancouver, BC, Canada V6J 5K8

April 14, 2015
Dear Mr. Richardson,

I’m writing to you about the proposed elimination of the alternate, self-paced, high
school program for youth that’s located at Collingwood Neighbourhood House (CNH).

This program has been in place since 2002. CNH has never charged the VSB for use of a
program room (used as the main classroom), staff break room (used for art and group
projects), computer lab, gym and kitchen. The VSB’s only cost has been teacher salaries.

The benefits to local students and the neighbourhood have been welcome and they have
been substantial. Over the years we have seen students arrive, get oriented to the program
and then start to get engaged in our neighbourhood house and in our neighbourhood.

Food is such a great way to attract youth and, over the years, many of the students have
volunteered with our twice weekly Community Lunch program. They get their Food Safe
certification and many have gone on to get jobs in the food industry.

It’s deeply touching to see the relationships they build with others. In one case somebody
snapped a touching photo of one of the students gently helping another volunteer (who is
developmentally disabled) with her safety gloves. We loved that photo so much we
included it in our 2012-13 annual report. Please see the enclosed copy.

CNH is conveniently located for youth access: we are near Joyce-Collingwood SkyTrain
station, have a bus stop out front on Joyce Street and are minutes from Kingsway.

Renfrew-Collingwood has more youth (aged 13-24) than any other Vancouver
neighbourhood. The average income and education levels are below the city average and
74 percent of our population speaks English as a second language. How odd that the VSB
would pull this program from an area of Vancouver with such high vulnerabilities.

2

Uni't'ed Way

Lawer Malnland




Sadly, it is not the only neighbourhood program the VSB is proposing to cut: the draft
plan also calls for the ending of the English-language class for parents and caregivers at
Renfrew Elementary School. We respectfully ask you to reconsider the cuts to these
programs and restore these valuable neighbourhood assets.

Sincerely,

i b=

Julie Linkletter, President, Collingwood Neighbourhood House Board of Directors
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President’'s &

Executive Director's Report

We grew and we also reduced at Colling-
wood Neighbourhood House (CNH) this
year. Let us explain.

Earlier this month, we officially opened
the new Terry Tayler Early Learning and
Care Centre. Named for CNH’s founding
president the new centre adds 37 childcare
spaces to Renfrew-Collingwood. CNH also
opened a school-age program at Renfrew
Elementary School and, this September,
will boost the number of spaces at Norquay
Elementary from 30 to 58 spaces.

While childcare spaces grew CNH saw a
reduction in our greenhouse gas emissions,
thanks to staff participation in the Climate
Smart Program which helps organizations to
reduce their carbon footprint. Through both
the installation of power-smart fixtures and
staff behaviour changes CNH has reduced
its electrical usage by about 25 percent! It
has also boosted recycling and composting
efforts. Climate Smart acknowledged that
impressive accomplishment with an article
in its publication.

CNH also received province-wide recognition
with a Nesika Award from the Multicultural
Advisory Committee, facilitated through
EmbraceBC. The award acknowledged CNH
for excellence in cultural diversity. Julie was
thrilled to collect the award on behalf of CNH.
Meanwhile CNH's Family Place also won a
provincial award from the BC Association of
Family Resource Programs.

The new buildings, our decreased energy
use and the acknowledgements and awards
are wonderful but they don't tell CNH's full
story. That comes from our participants
and volunteers - the children, parents,
adults, seniors and families who come to
our Monday evening Families Branching
Out program, attend our twice-weekly
Community Lunch, get fit through our
recreation programs, or for 10 years now

have participated in the neighbourhood-
focused Collingwood Days, for example.

CNH is a place where strangers become
neighbours and where every person makes
a difference. This year we were reminded
of that when we said good-bye to our
longest-serving volunteer, Albert Battistoni.
For more than 20 years Albert greeted
everybody who walked through our door,
seven days a week. At his Celebration of
Life, held at CNH, people of all ages spoke
and wrote about the difference he'd made
in their lives.

The outpouring of affection for Albert
reminded us of how much we appreci-

ate CNH's staff and volunteers. Staff work
extremely hard and we sincerely appreciate
their dedication to ensuring that our partici-
pants feel welcome and that our neighbour-
hood is so engaging and vibrant. Thanks as
well to our hundreds of volunteers - including
our Board of Directors - who carry out so
much of the work of this organization simply
because they are passionate about this
place and this neighbourhood. Thank you
to our staff and our volunteers. Every one
of you is making a difference in lives you
may never know you touched.

Julie Linkletter
President

(}me

Jennifer Gray-Grant
Executive Director
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Statement of Operations, Revenue & Expenses
Year ended March 31, 2013

Revenue
$4,988,311

Expenses
$4,975,211

UYL 42,349,098 Grants

$2,085,323 Program fees

$484,379
$271,663
$139,479 Facilities rental
$99,708 Other

$83,216 Endowment income
$75,700 Gaming

$156,933
$97,462
$73,562
$64,440
$38,315

$58,206 Amortization of deferred :;Z':sg

contributions related to capital assets $17,090
$53,876 Donations and fundraising :2:;::
$29,764 Consulting $4.241
$13,941 Interest $2,707

$3,698,619 Salaries and benefits

Contracted services

Program expenses, publicity and
translation

Rent, telephone and utilities
Amortization of capital assets
Office expenses and supplies
Honoraria and volunteer support
Repairs and maintenance

Travel

Insurance

Training

Membership dues

Automobile

Bank charges and other

Bad debts

Excess of revénue over expenses for the year: $13,100

A full audited financial statement is available on our website, www.cnh.bc.ca. Click on “Annual Report” on the home page.

Mission

To promote the well being of the Collingwood

community by providing leadership and working

collaboratively

with individuals, families, agencies

and other groups to develop and support inclusive,

mnovative, sustainable mitiatves and services that

respond to the «

ommunily's social, educational,

cconomic, health, cultural and recreational necds.

Collingwood Neighbourhood House is a
registered charity (#118868298RR0001).
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Changing Lives

Here are just three of the many lives we touched this year

Patrick

Patrick Painter was trudg-
ing home after work one
dark, cold, rain-sodden,
January evening when
a stream of light and
a whisper of music
turned his tired eyes
towards an open
door. He approached
the door and poked
his head inside.

“I saw people living,”
he said. “They were
dancing to music. They
were experiencing the joy
that life promises but so rarely
delivers. I was astonished.”

It's been five months since Patrick en-
tered that open door at Collingwood Neighbourhood House.
He said he goes dancing there as often as he can because
of the shared joy that awaits him. “What enlivens me most
are the wordless connections that have formed between
people whose cultural backgrounds and native tongues are
so dramatically different,” he said. “The chorus of hoots
and hollers, the blurred movements of twirls, slides, jives,
and jumps - this is our shared language. It is a glimmer of
togetherness in a city shrouded by the malaise of disunity. It
is the armour that protects us from the lie that our value can
be reduced to a GDP statistic. Dancing at
Collingwood Neighbourhood House cata-
pults people from a lonely plane of
existence into the rich sea of life.”

Liam
I'm going to Kindergarten
so I will not see all of you
everyday anymore. But [
want you to know I had so
much fun and had so many
firsts with all of you! My
first field trip, first Christmas
concert, first taste of new foods,
first friends and teachers, first class
picture and my first graduation! It has
been a great experience.

Even though I'm not very good at saying good-bye in the
morning, I never want to leave at 5 pm because I had so
much fun. I will miss giving my teachers a hug at the end of
a school day.

Thank you for playing with me, teaching me, reading to me
and just everything. I will miss you all. I will come to visit
often. I will eventually come and pick up my little brother
Adam from Duke very soon! See You Again!

(Liam attended CNH's Duke Street Early Learning and Care Centre.)

Quin Yan

Quin Yan made a mistake and it opened
her life. After having lived in Canada
for three years, Quin Yan started
studying English in a class at
Renfrew Library. One day she
entered the room to find

it filled with people who

were painting and em-

broidering cloth. She had
inadvertently stumbled

into a Collingwood Neigh-

bourhood House (CNH)

project called “On The

Table” involving commu-

nity members and local

seniors who were using

story-telling and various

artistic techniques to create

table cloths.

She was confused, until the artist-

teacher Yoko Tomita welcomed

Quin Yan and invited her to stay and

participate. Quin Yan, who loves to knit and

sew, enjoyed the experience of learning Sashiko, a

Japanese embroidery technique. She met another participant,
Grace, who speaks Mandarin as well and the two became
friends, one of her first friends in Canada.

Quin Yan came back for the next sessions, bringing her
husband Lambert, and made more friends. “People said
it's hard to make friends in Canada,” Lambert translated for
Quin Yan. “But I said ‘no; if you join these kinds of actions
you learn and you make friends’”

“This project changed her idea about life,” Lambert said, translat-
ing how Quin Yan reflected on her experience with the project.
Now she believes that “life is to be enjoyed, she can be happy.”

For the more detailed version of our annual report please visit our website,
www.chh.bc.ca. Click on “Annual Report” on the home page.
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The Coalition for Music Education in British Columbia (CMEBC) stands firmly against the
proposed cut to the Vancouver School Board's Elementary Band and Strings Program of
3.8 FTE, unless this reduction implies that the Elementary Band and Strings Program
will be restructured to create a model that retains the high quality band and strings
program as well as cultivates a better general music education program at the
elementary school level.

When faced with no other alternative, it is always better to reduce rather than eliminate
programs, and we appreciate the effort of the VSB to sustain the Elementary Band and
Strings Program as much as possible. If the budget passes as proposed, and funding for
the 3.8 FTE cannot be secured, we are hopeful that the reduction in staff time from the
program'’s current model will create opportunities that will actually strengthen elementary
music education in the VSB.

Each time the VSB has placed music on the chopping block, there has been an outcry in
support of music education from a tremendous number of stakeholders. There is simply
no denying that music education is valued and essential. The February, 2015
consultant’s report concerning music in the VSB documented this support and presented
hard data and facts as to why music education must be preserved and strengthened. As
the CMEBC recommended in our March, 2015 response to the VSB, the district needs to
take leadership over their policy for arts education if music is to be taught effectively.
District leadership that outlines requirements and expectations for the music program in
every school is necessary. Short of leadership at the provincial level that mandates
music taught by specialist teachers in every school, the next best thing is for leadership
at the district level.

The CMEBC urges the VSB to use the proposed cut of 3.8 FTE in a meaningful way.
The music specialist teachers comprising this 3.8 FTE are incredibly qualified,
outstanding educators. It would be a tremendous loss to the district to reduce their
teaching time or to lose any of these teachers. As music specialists, these teachers are
qualified to teach elementary general music in addition to band or strings. This is a
perfect opportunity to place a K-5 music specialist teacher in a greater number of
elementary schools, staffed by prep time. If scheduled carefully and creatively, it would
be possible for these teachers to teach band and strings in addition to elementary music.

We encourage the VSB to explore the prep time strategy suggested in the 2015-2016
budget proposal and work towards having a music specialist teacher in every elementary
school. There is no substitute for music specialists. They are recognized by the BCTF
and they are the ones with the pedagogical knowledge needed to implement the BC
music curriculum. Generalist teachers are not qualified to teach music. Based on the
data collected from VSB administrators in the February 2015 consultant’s report, it is
clear that music education is far from consistent and equitable across the VSB. Some
schools have music specialists while others don’t. Some have a band or strings program
while others don't. It is also clear that when compared to many other Greater Vancouver
school districts, the VSB is not meeting the mark for music education.

In our March, 2015 response to the VSB, the CMEBC suggested a three-phase, five-
year plan that moves towards K-5 general music (including choir) and grades 6-7 band
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or grades 5-7 strings in every elementary school. The end goal is at least one music
specialist teacher in every school and a comprehensive music program for all grade
levels. With the appropriate leadership and commitment to music education, the VSB
can accomplish this. It is time now to make the decision to get this work done. Simply
cutting 3.8 FTE to balance the budget then abandoning the greater issue of music
education in the district is regressive. There is an opportunity at stake here and we hope
the VSB will give this opportunity the time and care necessary for the best interest of
students.

The students of the VSB do not deserve nor can they afford any cuts to their music
education. Music is not an expendable area of study. The CMEBC recommends that the
VSB takes action with the big picture in mind, considering long-term impacts of cutting
music in the district. | will close with a quote I've shared before, from a university music
student when asked his opinion on the VSB'’s proposed music cuts: “Through any type of
adversity, people naturally turn to music to express themselves. To remove music
because of adversity is backwards.”



Vancouver School Board 2015/16 Preliminary Budget Proposals Public Consultation:
Submission of Queen Mary Elementary School PAC

April 11, 2015

The Queen Mary Elementary School PAC opposes the changes to the Band and Strings Program
as proposed in the Preliminary Budget Proposal 2015/2016. The proposal, in our view is not
sustainable, provides a water down version of our existing program, is not necessary to achieve
the funding required and does not seem to hear what stakeholders, parents and users were
communicating through the consultant Valerie Overgaard.

Dr. Overgaard, who was hired by the VSB to ook at the sustainability of the Vancouver Band and
Strings Program, spent approximately 9 months putting together information for senior management of
the VSB. We actively participated whenever asked in all consultations with Dr. Overgaard,
teachers and administrators over the elimination of funding for the elementary band and strings
program. ,

Dr. Overgaard’s report was presented in February 2015 and within a very short time a “solution” is
being considered. In our view, the report presented does not fully reflect what parents supported with
respect to Band and Strings and not enough time has been given to discuss the result and come up
with a sustainable solutions before this budget proposal. Given that the savings is less than 1% of the
VSB budget and impacts the future of a program that could lead to the beginning of the end, we
appeal to the VSB to spend some additional time to come up with a solution that maintains the existing
program and looks to enhancing music education in those schools who wish to add it to their
programs. The parents are willing to help you in this regard if you could share with us additional
information.

For over thirty-five years, the VSB Band and Strings Program has been one of the most
successful music programs offered in the BC public education system and we would like to find a
way to sustain it as is because reducing it with thoughts that additional funding will come in the
future is unrealistic in today’s education system. We need to find a way to at least sustain what
we have and to be creative as to how we can broaden it in the future.

Moving to a Prep Model was not a solution that was supported by our parents. We believe that it
will result in a much more watered down version of what is an excellent music program. Adding a
Prep model to schools who do not have a music program, provided the school can support it with
instructors who have a music education, may be beneficial to those students however not all
students have the cognitive ability to play all instruments or even want to play an instrument but
can still benefit from having their peers playing for them.

Reducing the FTE but maintaining the same number, or possible more schools in the program is
going to make the logistics for teachers trying to support these program impossible. We have
been very lucky in the VSB to have a highly skilled group of teachers supporting the existing
music program but we may lose them due to other job offers or burn out due to the additional
strain this reduced program will put onto their daily schedules.

Increasing the user fee of $2.50 per month to $5.00 per month does not reflect what parents are
saying with respect the user fees. We encourage a more substantial increase in user fees
(example $25/month) provided any child with financial hardship can still participate in the program
through a bursary or some other similar program made available through a variety of source.
Many people spend $5.00 on a coffee and would not object to a higher user fee. Parents have
also provided information on how a bursary fund could be created for this program for those in
need.



We calculate that if we maintain the current program with approximately 2,800 students and if we
assume 70% of these students are able to pay a user fee of $25 ($20) per month then the
program could generate revenue of $490,000 ($392,000) which more than covers the savings
needed leaving more funding available to provide some additional options to other schools. Violin
lessons cost anywhere from $40 to $100 per hour which is significantly higher than what it would
cost to have our children taught string at school with their peers.

In many cases the band and strings program offered through the schools is the only access many
of our children have to formal music instruction so we would want to ensure a system is put in
place so that all who want to participate can and those who do not want to are not forced to.

For all these reasons, we ask the VSB to reconsider its proposal to reduce the funding at this time
and to spend a more deserving amount of time at reviewing the options more carefully before
making a decision that we cannot move back from and to consider other cost-saving/revenue
generating measures as an alternative.

Thank you for your time and attention.

Queen Mary Elementary Parents Advisory Council
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Letter Regarding Closure of DEEC

By Stewart Wiensz

I've been attending the Downtown Eastside (Adult) Education
Centre for approximately one year now. During this time, | have
completed my Communications 11, English 11 and at the present time,
I’'m taking my Foundations Math 3, 4, 5, and 6 courses. The Downtown
Eastside Adult Learning Centre location is convenient for me as | do live
close by the centre. By closing this centre, getting an education will be
difficult not only for myself, but also for many people who live in the
DTES. Many people who live here are on income assistance and can’t
afford bus passes. Therefore, they won’t be able to continue their
education if the downtown East Education Centre closes down. | am
kindly asking the B.C. government and the Vancouver School Board to
reconsider their proposal to close the Downtown Eastside (Adult)
Education Centre. This place has done so much for me in the past and
present, and also other students as well. By closing this centre, myself
and other students will lose the opportunity to finish our education.
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