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Vancouver School District 
School Plan for Champlain Heights Annex 
Year 1:  2021-2022 of 3 Year Plan, 2021-2023		 

 

 GENERAL SCHOOL STORY  
• What are the important demographics of our community? 
• What are the unique, positive characteristics of the school? 
• What are our assets – what do we celebrate (including student intellectual achievement)? 

Champlain Heights Annex is a K-3 primary school situated in the south east corner of Vancouver. The 
school was established in 1986. In the center of the school is an open area library with classrooms 
surrounding it. Our school is also nestled into the Everett Crawley Park and extended trails that weave 
amongst a vibrant community of townhome cooperatives. This natural space is enhanced at our school 
with our raised garden beds that were installed in the spring of 2017. Our schools physical space lends 
itself to cooperative learning and exploration of the outdoors for our children.  

We have over 15 different languages spoken in our family’s homes and approximately 25% of our students are 
English Language Learners. Abundant green space and a variety of housing options attract a young, economically 
and culturally diverse group of families.  Housing is densely configured and consists of townhouses, housing 
cooperatives, and rental accommodations. Many of our families live in different forms of subsidized housing.  

Champlain Annex has 4 divisions and is home to a vibrant Strong Start program that has tremendous 
popularity in the community. We are committed to Early Intervention and strive to implement leading 
Language and Literacy practices in our classrooms.  

The majority of our classrooms have SMART Boards that the teachers are very proficient in utilizing with 
their students. We also have over 40 ipads that were purchased with PAC fundraising dollars and 
supported by the VSB district one time replacement of obsolete technology in 2020. Our teachers utilize 
apple tvs in conjunction with projectors and smart boards to enhance student learning. Students and 
teachers utilize the Myblueprint online platform to showcase ongoing examples of student learning with 
their families throughout the school year.  
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 WHAT DO WE KNOW ABOUT OUR LEARNERS? (SCANNING) 
• Describe the overall strengths as well as the needs of the learners. 
• What is going on for them? 
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Language and Literacy 

Strengths 

We know that the majority of our students have strong verbal skills when they arrive in kindergarten with 
the exception of a small percentage who might have unique language processing challenges. Our learners 
are excited to arrive at school and have many stories to share about their world.  

Needs 

From the data in our school wide literacy files and formative assessments from teachers we see that 
many students are struggling to progress in their reading skills. Not all of the students are moving 
forward even with intensive small group or individual resource intervention or Tier 2 support.  

Response to Intervention: Three tiers of intervention and what this looks like in schools.  

word recognition skils: 

 

 

Phonological awareness( syllables, phonemes,etc),  

Decoding skills (alphabetic principle, spelling-sound correspondences),  

Sight-recognition (of familiar words). 

 

 

From the evidence we have gathered from class discussions, student self-assessment and our review of 
formative and summative assessment on language and literacy development using tools such as the 
school wide write with the BC performance scales, Reading assessment with the Fontas and Pinell 
Benchmark, Kindergarten phonological assessment, and the anecdotal comments of teachers support 
staff and parents we have collectively sought research on the Science of Reading.  

 

Our teaching staff and speech language pathologist have been concerned that we are not seeing 
consistent growth in phonics skills and reading growth with some key students. Our teachers started a 
conversation in our school asking about how to increase student reading skills at the classroom or Tier 1 
level. In particular the concern for all the teaching staff was how to build strong reading success for 
students through phonics and collaborative research into alternative language and literacy development 
programs 

Here is a great way to visualize the many skills that a reader needs to be successful:  
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    Click here for the full article->    Scarborough's Reading Rope  
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 WHAT EVIDENCE SUPPORTS WHAT WE KNOW ABOUT OUR LEARNERS? 
(SCANNING) 

• What is the evidence that we already have that supports this hypothesis?  
• School and district data, letter grades, attendance anecdotal, surveys, etc….EDI, MDI, student voice such as TTFM, etc. 

Literacy 

Our teaching team continues to utilize the Fountas and Pinnell’s Benchmark reading assessment and BC 
School Writing performance standards to gather school wide literacy data. These tools support the 
maintenance of individual literacy files for each student from Kindergarten through grade 3 and help us 
target our support of student learning.  

Knowledge of Indigenous People’s contribution to world knowledge and the significance of Truth and 
Reconciliation in Canada.  

Each of our classrooms engages in rich discussion and inquiry while learning about the contributions of 
Indigenous Peoples to our current knowledge of the world. Our students had the opportunity to learn 
about Cultural traditions of some of BC’s Coastal Indigenous people as well as many other First nations 
across our country. Our students learn about the significance of the Truth and Reconciliation process 
through stories of Canada’s residential school legacy and the impact it continues to have upon Indigenous 
people across our nation.  

We intend to continue to build our children’s understanding of the meaning of the term Indigenous 
people and hope to build their understanding of why we share an Indigenous acknowledgment at our 
school recognizing the traditional and unceded territories of the Musqueam, Squamish and Tsleiwatuth 
First Nations People. We want our students to acknowledge, celebrate and discover the rich traditions of 
Indigenous cultures in our world and their accomplishments today, in the future and since time 
immemorial.  

 

 

 

 WHAT FOCUS EMERGES FROM THIS EVIDENCE?  (FOCUSING) 
• Which learners and which areas will we be focusing on? 
• Where are we connected? 
• How does this focus connect to the district strategic plan? (Quote Strategic plan goal/objective #) 
• How does this focus connect to the Aboriginal Education Enhancement Agreement? (Quote AEEA goal/objective) 
• How does this focus connect to the redesigned curriculum including the big ideas, core competencies, curricular 

competencies, etc.? 

Language and Literacy 

A deep ongoing discussion about our learners and reflection on our own teaching practice has moved us 
to apply new teaching programs in our classrooms. Our intention is to change the way all learners are 
supported at the classroom level. We have begun using a new approach to supporting word recognition 
through the teaching of systematic sequential phonics each day from kindergarten to grade 3.  

In addition. we have implemented some new strategies based upon the Skill program to build student 
understanding of narrative story telling.  
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 INQUIRY QUESTION (FOCUSING) – PREVIOUSLY KNOWN AS “GOAL” 
• What is leading to this situation for our learners? 
• How might we be contributing to this? 
• From what we know, what is the most important work that we can do to improve the success for our students? 
• What key areas of learning will we focus on? 

How can we build our students reading and writing success using the research from the science of 
reading and our growing knowledge of Language and Literacy development in young learners? 

 

  WHAT IS OUR PLAN? (PLANNING) 
• What are the actions that we propose to take related to our inquiry. What will we do more of, less of, differently to 

improve outcomes for our students?  
• How can we break it down into a manageable and realistic 3 year plan: 

o Year 1,  Year 2 ,  Year 3 

Year 1:  Classroom daily teaching of sounds write a linguistic phonics program, use of Haggerty phonemic 
awareness, new tools for understanding narratives with the skill program.  

What we will use: 
• Sounds-write, teachers take the course and start the program in their classes.  
• Heggerty Phonics- used in the classroom, small group intervention. 
• Skill: school wide classroom use. 

What we will continue to use:  
• Continue to use key lessons from Adrienne Gear’s, Reading power and Writing power and Powerful 

Understanding to build our students comprehension of literature. These class wide lessons will support rich 
discussion and engagement with language by building student vocabulary and critical thinking skills. We will 
continue to purchase provocative children’s literature such as the “Gear Picks Pack”. These books were 
selectively picked by Adrienne Gear and brought timely issues of social justice, diversity, environmentalism and 
the joy of learning to our children.   
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 WHAT SUPPORTS WILL WE NEED? (PLANNING) 
• Summarize what the new areas of learning will be and how we will support that new learning in order to benefit 

the students (i.e. resources, pro-d, etc.).  
• Link these new areas of learning to the redesigned curriculum 

Sounds -Write training: This is a course that many of the teaching staff and speech language pathologist 
at our school have taken online (6 weeks). The course is grounded in the Science of Reading and applies a 
linguistic phonic approach to teaching reading. Sounds-Write program offers a comprehensive to 
systematic and sequential phonics program to support students guided acquisition of the alphabetic 
code.  

Decodeable books: Decodeable books are assigned to students to practice their reading skills and build 
fluency. Decodeable books use the sound letter correspondences or phonics that a student would 
already understand and be able to use. Our school’s research into the Science of reading has allowed us 
to understand how critical Decodeable books are to support each student’s individual reading fluency. 
Reading fluency is a reader’s ability to read with speed, accuracy, expression and understanding. We 
want our students to read books that have the sound patterns they have learned. Not all children’s 
readers follow a decodable pattern that mirrors the phonics they have been taught in their classroom. 
Unfortunately, many levelled readers throw in new words with phonic patterns the children haven’t 
learned the alphabetic code for yet. When readers are faced with text that they do not have the skills to 
decode they resort to guessing what words say instead of sounding them out. Guessing what a word 
reads is a poor reading strategy that is hard to change.  

The teachers at our school are following the same systematic sequential system for teaching the 
alphabetic code to students, with the use of the Sounds-Write program. In less than a year after starting 
this program at our school we have seen remarkable gains across the board with our students. We still 
have a range of abilities in our students’ skill level, but they are moving forward with the kind of success 
that our many of our Master teachers have not seen before. It is very exciting! 

 

Heggerty phonics program – phonemic awareness lessons for Kindergarten, grade 1 and 2 to support 
association of sound and letter knowledge. To be used in the classroom, small groups, and individually 
with students.  

Skill 

Equipped for Reading Success, David Kilpatrick 

Collaboration time and Professional development.  

Opportunities for staff to share their experiences around language and literacy education.  
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 HOW WILL WE KNOW WE’RE SUCCESSFUL? (CHECKING)  
• How will we know that what we are doing is working and is making a difference for our learners? 
• What will we be using as baseline data?  How will we chart growth? 
• How will we respond if we see no changes? 

Students will increase in their reading and writing success across the grades. We will find that more 
students are increasing in reading fluency from these universal design for learning interventions at the 
classroom level. We will develop a deeper understanding of how to provide targeted language and 
literacy intervention for individual students, small group support or class wide instruction.  

 

 HOW WILL WE SHARE THIS INFORMATION? (CHECKING) 
• How will we make parents, students and other members of the community aware and involved? 

We will share our success through ongoing communication with families through digital platforms (See 
Saw, My Blueprint, Teams), student conferences and written reports home. Families will be invited to 
share in the celebration of student learning at student assemblies when possible. We also hope to share 
our school’s story with other educators and school teams. We believe our story is a great example of 
collaboration and distributed leadership. This is an example of research, planning, and deep discussion 
that speaks to our passion in supporting student achievement and success.  

 

 

District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 
SCHOOL? 

• Include numbers of students, grade levels, etc. 

We currently have four Indigenous students in our school community in kindergarten, grade 1 and grade 
2. Each of these students’ family’s recognize different Indigenous cultural traditions.  
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 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 

• List examples of pro-d, special events, speakers, curricular integration, routines and customs, etc. 
• Students share the Indigenous Acknowledgement at each assembly and in their classrooms. Classroom learning 

focuses on Indigenous contributions to our understanding of the world and highlight how we have benefitted 
from these ways of knowing. We have increased our library collection of authentic Indigenous books to support 
the rich discourse. http://www.fnesc.ca/authenticresources/ 

 
• We hope to have future Pow Wow Dance workshops for our whole school led by Shyama-Priya these again this 

coming year.  
 

• We have shared the website content of the Musqueam, Squamish and Tslei-watuth Nations with our students 
and families so that they can begin to understand how these Nations have chosen to represent themselves 
today. 

 

• We honour Indigenous perspectives in our classrooms and acknowledge the history of Residential school for 
Indigenous people in our Country. Children honour Indigenous Residential school survivors by wearing orange 
shirts to school this fall. We have utilized key anchor texts to introduce the Truth and Reconciliation message to 
our learners. We continue to use the FNSEC to choose more material for our school library and classroom. 

• We continue to seek out Indigenous learning resources that are created by Indigenous people to support our 
work. Our library is now organized to showcase stories, cultural traditions and land-based knowledge of the 
many Indigenous Nations in BC and across Canada. Our hope is that the way our collection  
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 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• List continuing and new initiatives 
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• We will continue to Acknowledge the traditional and unceeded territories of the sḵwxw̱ú7mesh (Squamish), 
sel híl hwitulh (Tsleil-Waututh), and xʷməθkʷəy̓əm (Musqueam) nations in our classrooms, school assemblies, 
staff meetings. We continue to build student knowledge of the local Indigenous people on whose land we 
live, work and play on each day.  

• We want our students to learn about the great diversity of Indigenous cultural traditions and contributions 
to Canadian society. 

Our plan: Learning about local Indigenous People 

We will utilize the websites of the sḵwxw̱ú7mesh (Squamish), sel jíl jwitulh (Tsleil-Waututh), and 
xʷməθkʷəy̓əm (Musqueam) nations to build our knowledge of these nations cultures and traditions 
to support the teaching we do with our students.   
• https://www.musqueam.bc.ca/our-story/education-resources/ 
• https://www.squamish.net/about-us/our-culture/#longhouse 
• https://twnation.ca/about/ 

 

Students will be introduced to some of the hən̓q̓əmin̓əm̓ (down river dialect) 
language by referring to the xʷməθkʷəy̓əm (Musqueam) nation educational resources and  
Hul’q’umi’num from the First Voices Website .  
• http://www2.moa.ubc.ca/musqueamteachingkit/alphabet.php 
• https://www.firstvoices.com/explore/FV/sections/Data/Coast%20Salish/Halkomelem/HUL'Q'UMI'NUM'\  
 
We feel these will be some of the many ways we will work to build deeper student understanding of 
the local Indigenous cultural traditions. We will continue to view the growing resources to guide our 
inclusion of Indigenous content in our teaching strategies such as those provide by the First Nations 
Education Steering committee and the BC Ministry Of Education.  
 
• https://www.musqueam.bc.ca/our-story/education-resources/ 
• http://www2.moa.ubc.ca/musqueamteachingkit/about.php 
• http://www2.moa.ubc.ca/musqueamteachingkit/stories.php 
• http://www2.moa.ubc.ca/musqueamteachingkit/history.php 
• http://www.fnesc.ca/governance-2/ 
• https://curriculum.gov.bc.ca/curriculum/indigenous-education-resources 

 
• In September 2020 we started our school year with professional development led by Amanda White, a 

Haida elder and knowledge keeper with the Vancouver School Board’s Indigenous Education Department. 
She shared her own knowledge of Haida culture and traditions, discuss the significance of the First People’s 
Principals of Learning and talk about the Truth and Reconciliation process.  May 2020 our school team 
participated in VSBs district Indigenous Focus Professional Development Day.  
 

• Our team will continue to seek ways to celebrate the contributions of Indigenous people in the past, 
present and future. We hope to invite Indigenous members from our learning community to share their 
perspectives on the efficacy of our plan. We continue to look for Indigenous voices to guide our own 
learning as we walk with our students in this journey.  

• https://www.umista.ca/ 
 

• https://www.strongnations.com/store/item_list.php?it=1&cat=3445 
 

• https://www.ibby-canada.org/wp-
content/uploads/2018/11/FromSeaToSeaToSea_Ibby_Catalogue_Final_Digital.pdf 
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 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• Include both data-driven and anecdotal examples 
• Give opportunities for student, staff and parent voice 

• We will actively seek the input and advice of our Indigenous Families regarding our Indigenous Education 
Goal. We had our first chat with the support of our indigenous enhancement staff person, Melissa Yellow 
Knee in the spring of 2021. 

• Students will demonstrate increased understanding of the significance of our Indigenous 
acknowledgement.  

• Students will celebrate their learning about Indigenous people in our country and the world. They will also 
continue their growth as important allies who will honour and support the Truth and Reconciliation 
process.  

• More families may choose to identify as Indigenous if they feel respect, inclusion and the celebration of 
Indigenous cultural perspectives in their school.  

We will continue to discover new ways to build student appreciation and understanding of 
Indigenous perspectives and contributions to our world. 

 


