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Vancouver School District 
School Plan for Sir James Douglas Annex 
Year 3 of 3 Year Plan, 2018 - 2021 

Due to the Covid-19 pandemic, current school plans have been carried forward to the 2021/22 school year. 

 

 GENERAL SCHOOL STORY:  

Sir James Douglas Annex is located in South Vancouver and provides a rich learning environment for Kindergarten to 
Grade 3 students. Our expected enrolment for next year is approximately 180 students. 

We would like to continue fostering a growth mindset, creating a sense of wonder about math and science, as well 
as connecting better with our Indigenous Elders. To better support our school growth plan inquiries, we have 
transformed our monthly assemblies by adding teaching and learning about growth mindset goals. The growth 
mindset statement of the month is introduced by a division, a few students, or by the Vice-Principal. The monthly 
statement/theme is referred to by all staff and students. Every month, we revisit our previously introduced growth 
mindset goals and share concrete examples of what they mean in our school context. 

We will continue to learn in greater depth about growth 
mindset by connecting its principles more directly to math and 
science.  

Last year, we adjusted our inquiries when we noticed our 
students needed more strategies to problem-solve and consider 
themselves learners with a growth mindset open to new 
possibilities. Over the course of the year, we have seen a change 
in them with the formal teaching of growth mindset, the 
increase in STEM projects, and more hands-on math and science 
lessons. We would like to continue our inquiries as we believe 
they support all of our students’ needs. More details about our 
Indigenous Inquiries can be found in section 9 of this plan.  

 

This year, students learned specifically about the Brain and 
neuroplasticity. Inspired by the Book club title “The Growth Mindset 
Coach” Grades 1, 2, and 3 learned the different parts of their brain.  

 

2A. WHAT DID WE SEE? 

We see our students having a positive attitude and general enthusiasm towards learning and speaking French in 
unstructured settings. Our students are clear about our schools’ expectations and have good relationships with 
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teachers and staff. They have a willingness to try new things, and their capacity to think of the school and 
community has developed. We sense that our students have developed a greater connection to the school. We also 
see empathy and compassion in friends looking out for each other. We mainly see happy faces arriving in the 
morning. Our students are kind, caring individuals. Our Grade 3s were particularly strong Peer helpers this year and 
we saw numerous students helping out voluntarily by cleaning up the grounds in the morning.  

Grade 3 students taking centers in a creative direction.  

 

2B. WHAT DO WE NEED TO RE-ADJUST? 

We believe that we need more project-based learning. We could also infuse even more Indigenous content in our 
teaching. We would like to develop a framework with lessons to universally meet the needs of all our learners. We 
believe our students need to gain more resilience (goal 1) and have more opportunities to show their learning (goal 
2). Having more in-class support and pull-out support, as well as more prod-d time and collaboration for teachers 
based on our inquiries, will allow us to feel more comfortable with them. By continuing with the goals we set last 
year, we are hoping that a growth mindset can become second nature, intrinsic to all staff and students. As a team, 
we want to celebrate risk-taking and embrace mistakes as part of learning and growth.  

 INQUIRY QUESTION  

Our first question was how to foster a growth mindset (GMS) in our students to increase motivation, effort, and 
develop it as a skillset when students approach challenges. We believe that we should continue with this inquiry as 
a long-term journey for students and staff to fully implement growth mindset and understand how to foster a GMS 
culture in our school. During the first year, a number of lessons were geared specifically towards growth mindset 
which had a positive impact on learning. Continuing this would allow us all - staff and students - to dig deeper. 
Lastly, we believe this is an important life skill. It feels as though we have just begun to infuse the practice into 

lessons. 

Our second inquiry was how to create a sense of 
wonder around math and science. We would like to 
continue exploring this to further improve collaboration 
on teaching practices in this area. We need to engage 
with our community about how to do better next year. 
Math and science lend themselves well to inquiry-based 
learning. Our younger learners experience wonder 
through many science activities (nature walks, garden 
activities, eggs/chicks, caterpillars/butterflies, field 
studies, etc.). We need to continue to develop the same 
engaging hands-on activities for math.  

 
Grade ½ representing their understanding of the water cycle 
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 WHAT IS YOUR NEW PLAN? 

We would like to engage in better and more frequent collaboration and discussion regarding our math and science 
inquiry. Grade groups could utilize the Supervision Aides and report out successful lessons or inquiry projects during 
staff committee meetings. This would represent a concrete way to keep our school growth inquiries at the forefront 
of our planning, teaching, and assessment. We could focus on having more collaboration between staff during 
Professional Development Days. Many staff member identify growth and curiosity in math and science as a 
professional development opportunity. Specific lessons about growth mindset and professional development 
opportunities to visit classes on site and off site could help us create a broader sense of being a learning community. 
In the past, the focus of the School Plan was on Literacy, and it is time to revitalize how math and science are 
introduced to meet the needs of today’s learners.  

Focusing our field trips, guest speakers, and workshops for students around these subjects are other ways to 
increase curiosity and sense of wonder about math and science. We would like to think more outside the box and 
have a “math afternoon” or a “monthly science theme” where we do inquiry-based learning. We could use the math 
afternoons to mix up the classes based on interest rather 
than grade level. We would like to continue focusing on 
STEM activities as we have noticed that within those types 
of activities regardless of where the students are in their 
learnings, they feel successful and want to try different 
strategies to reach their goals. It would be a concrete way 
to include growth mindset lessons and extensions. We 
would like to collaborate to create and share lessons 
around growth mindset goals tied in to our assemblies as 
well as developing math and sciences centers, 
manipulatives, and tubs with hands-on activities.  

 

 

                                                                                                                                        Kindergarten students exploring shapes 

 WHAT SUPPORTS WILL WE NEED? 

By building in more time to collaborate and observe in other classes, school team teaching, or getting a mentor who 
can come once a month, we could generate more ideas and expand our teaching skillset. 

Next year, our school’s book club title will be Adrienne Gear’s new book, Powerful Understanding. It will allow us to 
“explore effective ways to build social emotional skills and help students make connections, question what they 
read, and transform their thinking as they develop into stronger readers and learners.” We will be able to integrate 
strategic and critical thinking to deepen student understanding with tools to help students think more deeply, learn 
more widely, and develop a more powerful understanding of what it means to be a responsible and compassionate 
person. 

French Immersion resources, in particular Kindergarten math resources, are difficult to find yet we would benefit 
from obtaining more of them. Prod-D opportunities offered by the district, books, visiting other schools, and 
consulting and building lessons plans, are solutions to help us reach our goals.  

We will consult Mathematical Mindsets, Unleashing Students' Potential Through Creative Math, Inspiring Messages, 
and Innovative Teaching by Jo Boaler et Carole Dweck in connection with YouCubed and the ‘Week of inspirational 
Math’, to gain age-specific examples.  

This year, we focused on purchasing titles in the library that are support creating a sense of wonder in our learners 
in math and science. We have also reorganized our math and science storage room to facilitate borrowing materials. 
We need to continue to keep our materials organized and accessible to encourage further learning.  

https://www.youcubed.org/week-inspirational-math/
https://www.youcubed.org/week-inspirational-math/
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 HOW WILL WE KNOW WE’RE SUCCESSFUL?  

We know students are using growth mindset strategies when we see an increase in their engagement in learning, a 
decrease in behavioural issues, results from school-wide data collection for numeracy, and when students can 
problem-solve without needing to go to the teacher-principal-supervision aide. We would like to continue hearing 
our students use growth mindset language with one another and to feel pride and excitement about the effort they 
put in all their work.  

Problem-solving will come more naturally to students when they use self-regulation skills and develop a growth 
mindset. For example, they will learn to admit if they made a mistake and that they are supported to fix it. We can 
chart growth by listening to our students using growth mindset language in various situations. We can also quantify 
this based on the daily numbers of interactions with adults on the playground and in the office. This would be a 
starting point. Regarding our math and science focus, while this may be less quantifiable, we will see student’s 
engagement in a different way. In the library, we will see students asking for books on the topics they are curious 
about. In the classrooms, teachers will see deeper discussions as well as questions feeding questions. An 
assessment could be the reaction of students in front of an object inspiring a lesson, or in front of a question. We 
could continue our focus on this during the monthly Staff Committee Meetings. 

 HOW WILL WE SHARE? 

We will continue to share with our community our newsletter (monthly or bi-monthly), our website, as well as other 
written communications done directly between teachers and families. During the PAC meetings, I make sure to 
highlight what has taken place at the Annex. The parent community has asked if I could present during an 
educational night more details about how growth mindset and its language can look like at home. Our goal as a 
learning community is to align as much as possible. We will also celebrate different projects school-wide during our 
school assemblies, shifting our focus on growth mindset in direct connection with math and science examples.  

 

 

District-wide Indigenous Goal: To increase knowledge, acceptance, empathy, 
awareness and appreciation of Indigenous histories, traditions, cultures and 
contributions among all students. 
Douglas Annex Indigenous Goal: To build meaningful and authentic connections with 
our local Indigenous community. 

 WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR SCHOOL? 

2% of our students have Indigenous ancestry.  

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS IN REGARDS TO 

THIS GOAL? 

This year, we have read more Indigenous stories both in the library and in the classrooms. We brought in guest 
speaker Davita Mardsen who taught drumming to our Grade 2s and 3s. On May 17, our staff attended a Pro D 
session on drum-making with Davita. We then taught our learnings to our classes and to the school.  
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This year again, our Grade 3s went to camp Cheakamus and did research projects on a numerous Indigenous groups 
around Canada.  

Some classes had weekly reading and 
discussion around an Indigenous legend and 
looked at Coast Salish Art. We have continued 
to increase the titles in our school library from 
Indigenous authors, about Residential schools, 
as well as related to First Peoples’ ways of 
thinking. Teachers have acquired resources 
(books, activities) and have infused Indigenous 
content in science, socials, and are planning to 
do so in math. Some classes have received a 
presentation on talking sticks and used the 
idea of talking sticks in lessons. Many students 
in Grade 1 and 2 went to the play Salmon Girl, 

which tied in the life cycle of the salmon with Indigenous stories, and others created art based on the play.  
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One class studied the Inuit People both past and present and have created art linked to Ted Harrison and the Arctic 
Northern Lights.  

A Grade 2 class worked on coding 
using with beads, based on 
Indigenous traditions. This was a 
wonderful way to connect math 
and First Peoples Principles of 
Learning.  

 

 

 

 

Three classes received a soap stone carving workshop.  

 

 

 

 

 

 

 

 

To prepare for 
Truth and Reconciliation Day inspired by colleague Susan Dent, our VP 
created a felt story to tell my students the story of Julie Flett. They still 
remember this presentation.  

 

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 

We will continue to seek out new opportunities to further our own and the students’ learning about Indigenous 
ways of knowing such as music, and we hope to be able to include what we learned during our drumming 
workshop in our teaching next year. Teachers will continue to seek further Indigenous content/resource 
manipulatives in hands-on math activities. We would like to create more units and points of discussions such as 
the importance of the environment, to our overall teaching. We are hoping to attend the raising of the Truth 
and Reconciliation Pole on June 21, 2019.  
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Most of our staff now owns a drum and we plan to open each assembly with an acknowledgement including the 
Social Song: The Cherokee morning song Davita Mardsen taught us all of our Grade 2s and 3s.  

Related to our new learnings, we have decided that next year, we will learn about an Indigenous nation or 
culture every month. This is what our plan looks like:  
September: Inuits – We are participating in the ‘Une chanson à l'école‘ and with the song writer and performer 
Élisapie’s mother being Inuit, we will explore this culture first. (We will sign together on September 27, 2019). 
October: Métis -This will align both with our goal to speak French ‘Je parle français’, and will begin the month of 
October with a whole day residency from the dancing group V'ni dansi on September 30, 2019 on Truth and 
Reconciliation Day). 
November: Micmacs The Micmacs will be another Indigenous group speaking French.  
December: Haïdas It will be the beginning of our focus on Coast Salish Peoples. 
January: Musqueam The local learning and link to the Fraser River and location of our school will be explored. 
February: Squamish It will be the preparation for the Grade 3 visit to Camp Cheakamus beginning March. 
March: Tsleil-waututh  We will be studying another Coast Salish Peoples. 
April: Iroquois Another link with the East Coast and bilingualism. 
May: Pieds Noirs A group studied by the Grade 3 during their First Nations Projects. 
June: big celebration of our learning about First Nations Peoples on Friday June 20 

Our Grade 3 students will attend Camp Cheakamus next year again. 

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 

We can now see more class projects including Indigenous perspectives. Based on the survey conducted with all the 
students we have noticed they have a better knowledge about Indigenous Peoples than they had last year. They are 
able to make connections with their lives and the knowledge they now have about Indigenous culture. Grade 2 and 
a few Grade 1 students are able to talk about the land that was taken, how Indigenous people were treated, the 
importance of drums, as well as the totem poles that tell stories for some of the West Coast Peoples. Our Grade 3 
students are able to talk at length about the Indigenous group they researched. They are also asking more specific 
questions such as “what games were done for fun?”, “did Iroquois people have chickens?”, or “I would like to know 
more about Indigenous music”. They are also curious about the history of Indigenous peoples. They recognized that 
they were first here on the unceeded territories, yet they would like to access the time frame. 



 
School Plan Year 3 or 3 

- Page 8 - 
 

Our K-2 students would like to know more about the everyday life of past and present Indigenous peoples such as 
how they build shelter, find food, create clothes, etc. Many students are also interested in learning about the 
languages spoken by Indigenous peoples. We believe we will be more successful when our students will have access 
to knowledge to answer all their questions.  All the student questions are important as they will push us as 
educators, and them as learners, to use inquiry to seek answers.  

 


