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Vancouver School District 
School Plan for Kerrisdale Annex 
Year 3 (2020) of 3 Year Plan, 2018 – 2020 

 
“Due to the Covid-19 pandemic and the suspension of all in-class instruction on March 13, 2020, 
current school plans have been carried forward to the 2021/22 school year.” 
 
 
1. GENERAL SCHOOL STORY: 

Located in a naturally beautiful and quiet setting on the northern edge of Malkin Park, Kerrisdale 
Elementary School Annex is just a few blocks southwest of Kerrisdale Elementary School, for which we 
are the Kindergarten to Grade 2 English feeder school.  Our learners are quite diverse in their educational 
and life experiences.  We currently have 89 students within 5 divisions between Kindergarten - Grade 2.  
Our population is varied with about 8% of our students having identified special needs and about 37% are 
Ministry Designated English Language Learners.  In addition, we have another 12% of our school 
population consisting of International students who were reception level English learners. 
 

Kerrisdale Annex is a safe learning environment where students and staff are welcoming and inclusive. 
The Annex Code of Conduct is “Be Safe, Be Kind, Be Fair” which is how we conduct ourselves in all areas 
of school life.  Students do their best to learn; play safely; take care of each other; and respect the 
environment.  In order to promote our Code of Conduct, we encourage our students to participate in 
leadership and school spirit-building activities.  Grade Two students are eager to help out and become 
morning announcers, assembly hosts, reading buddies and helpers on the playground and in the 
lunchroom.  We have a number of theme days and fundraising events throughout the year where the staff 
encourages students to rise to the occasion and take on leadership roles.   
 

Our school motto is Nihil Nisi Optimum, “Only Our Best”.  All students and staff know and take this motto 
seriously.  They are encouraged to try their hardest at home and at school.  The majority of our students 
have many resources available to them through their home life and they arrive at school with most of their 
basic needs met.  Additionally, many have unique and privileged life experiences which have improved 
their readiness for learning and support their ability to grow and develop.   
 

The teachers see themselves as a team of professionals who support the acquisition of academic skills as 
well as foster personal growth in our students.  Our staff works diligently as a team to teach and assess 
student learning in core areas.  Every teacher at the Annex develops appropriate teaching strategies, 
shares resources and expertise, and provides lessons that extend the learning beyond the classroom.  Our 
professional development is aligned with student’s learning needs as well as social/emotional growth in 
the primary years.  We see learning as a partnership with parents and work to provide meaningful, 
enriching events to support a child’s learning at school and in the community.   
 

Parents work as active partners within our school with a focus on developing healthy, engaged attitudes 
in our students.  They support our school in innumerable ways such as volunteering with lunch and healthy 
snack programs, helping in the library, supporting Cross Country and Track teams at practices and meets, 
promoting active transport and neighbourhood safety, and supporting a school/community gardening 
program.  They are also actively involved in our Scholastic Book Fair and Santa Sale charitable fundraiser.  
We also draw on our own parents unique talents and expertise.  One example was a week long drumming 
workshop that was run by one of our very musical parents. 
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2A. WHAT DID WE SEE? 
Our neighbourhood demographics have been changing with an increasing number of beginning English 
language learners entering our school community.  The focus over the last two years has been to continue 
to improve the reading level of all students at the Annex with an emphasis on fluency and comprehension.  
This focus on reading has been a key element to our literacy planning, assessment and professional 
development.  The concept of moving students along a reading continuum until a larger number of them 
are applying or extending at grade level has been a primary objective for which we were seeing measured 
success.  This year, our teachers have invested a large amount of their Professional Development in 
taking part in the Fountas & Pinnell Classroom (FPC) Guided Reading Inquiry Pilot.  This Pilot focused 
on using Guided Reading to support all our learners by teaching students at their instructional level as 
part of a comprehensive literacy program. CSL (report card) results were also collected and collated to 
provide additional measurable evidence of how well students are doing in reading.  Each term, all 
students who were beginning or developing at grade level expectations were identified.  These students 
were given support for English Language Learning, learning assistance, or more directed in-class support 
using small group instruction, targeted resources, and specific strategies to improve reading fluency and 
comprehension.  As well, our most at-risk Grade 1 readers were identified for our Reading Recovery 
program.  Our kindergarten students’ focus was on letter recognition in the fall and subsequently 
identifying letter sounds in the spring. 

 

Our indicators of student success included: 
• CSL report card data 
• Results of functional assessment instruments (e.g. Phonemic Awareness, Fountas & Pinnel 

Benchmark Assessments and formative assessment) to inform instruction, monitor student 
progress and identify specific areas requiring further attention 

• Using formal and informal assessments as well as classroom observations from classroom 
teachers and resource teachers 

Primary teachers have reported that students’ literacy skills are continuing to develop within the expected 
expectations and that students have made good progress in all areas of literacy.  This year, the whole 
school has taken part in the CSL Pilot Project.  Data from these reports indicated that most students are 
applying in the area of literacy with the understandable exceptions of the many ELL and international 
students as well as a few of our students with designations.  We compared this data to literacy data 
collected in the Fall of 2018.  We looked at students who were beginning or developing within grade level 
expectations.  The data indicated that a majority of students made growth in their literacy skills, with most 
moving along the learning continuum.  The primary staff continue to work with, monitor and track 
individual students and their growth year to year.  In June 2019, 6 students were at the beginning level 
and 13 at the developing level in reading out of a total of 85 students, but even these students have 
moved along the learning continuum.  

 

 

2B. WHAT DO WE NEED TO RE-ADJUST? 
By examining the data we see that it is only our first year as a Reading Recovery and a CELI school, we 
want to continue to develop and hone our teaching skills inorder to effectively support our literacy 
learners. 

We also see this an a continued opportunity to align our teaching with the Vancouver School Board’s 
Strategic Plan Goal #1.  We will continue to engage our learners through innovative teaching and learning 
practices by enhancing support for students with specific learning needs as well as supporting the 
implementation of the redesigned curriculum.   
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When connecting to British Columbia’s redesigned curriculum, we look to continue to increase our use of 
Big Ideas, as well as theme and place-based learning with an emphasis on literacy development to allow 
us to better engage all students and staff in the redesigned curriculum.  Specifically looking at the 
communication competency, we are encouraging our learners to acquire, interpret and present 
information, as well as reflecting on experiences and accomplishments.  Through the use of concept-
based learning we hope to balance the study of factual information with the development of conceptual 
understanding and disciplinary skills to address our goals. 

 

 

 INQUIRY QUESTION (previously known as “Goal”) 
Maintenance: (The original goal was reworded to reflect the inquiry approach we have adopted).  What 
strategies, skills and resources best support the continual development of literacy skills for all students 
with an emphasis on students reaching the applying or extending level of their literacy skills by the end 
of grade 2? 

 

  WHAT IS YOUR NEW PLAN? 
Continue with and build on best teaching practices to continue our successful work in literacy development, 
including: 

• Continue to use functional assessment (e.g. Phonemic Awareness, DRA & PM Benchmarks) to 
guide reading instruction, review and practice. 

• Continue to meet regularly with resource team members and classroom teachers to review 
programs, instructional groupings, etc. to help structure reading programs for student success. 

• Examine and regularly review student progress through School Based Team. 
• Utilize appropriate resources for learners (e.g. leveled books, direct instructional reading, 

computer programs, etc.). 
• Building our home reading library to include books with non-fiction and higher-level content for 

grades 2.  Building our library of non-fiction and other high interest, low vocabulary leveled books, 
as well as updated novels and books with Aboriginal content.  Continuing to include literacy 
materials that represent our diverse student population. 

• Increased access to library and collaboration with the teacher librarian 
• Opportunities to attend professional development individually and in teams with a focus on early 

literacy 
• Continued primary meetings focusing on assessment FOR learning – to guide our practice 
• Student reading events like Scholastic Book Fair, Stop, Drop and Read, Camp Read 
• Reading Recovery program and early intervention strategies, phonemic awareness 
• One-to-One Reading with volunteers 
• Best practice: Orton-Gillingham approach, daily reading practice, exploration of new resources 
• Continue to build upon honing our skills by following the Fountas and Pinnell guided reading 

program  
• Support from District Early Literacy mentors 
• Combination of visual, oral and written approaches and assessment opportunities 
• Read-alouds and oral reading practice to develop fluency 
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 WHAT SUPPORTS WILL WE NEED? 
We are fortunate to have access to funds and fund-raising opportunities through a generous PAC.  We 
will purchase relevant literature, and other resources to support our literacy goal, including building on 
our technology needs 

We will also continue to follow the Collaborative Early Learning Intervention (CELI) model and work with 
the district support & Early Literacy team.  In partnering with the District Teacher of Literacy & Assessment 
and the Reading Recovery teacher leaders and trainers, we look to continue to support our in-school 
team and coordinate meaningful professional development opportunities. 

We are excited about the link to the personalized learning as it relates to British Columbia’s redesigned 
curriculum.  Personalized learning acknowledges that not all students learn successfully at the same rate, 
in the same learning environment and in the same ways.  Continuing with the Reading Recovery model, 
we look to expand our ability to provide quality opportunities for all of our learners to grow and improve 
in their literacy skills.  We are excited about continuing to link high quality and engaging learning 
opportunities that meet the diverse needs of all students.   

 

 

 HOW WILL WE KNOW WE’RE SUCCESSFUL?  
We will continue to meet as a learning team to reflect and analyze data, information, observations to 
determine what is working and what is making a difference for our learners.  We will examine: 
 
• Report card marks and comments 
• Student self-assessment of reading skills 
• Student led conferences 
• One on One parent/teacher or parent/student/teacher conversations 
• Home reading programs 
• Weekly Noisy Reading (Parents invited into read with students) feedback and reflections 
• Previous School plan data as baselines 

Regular meetings through professional development opportunities will allow us to develop responses if 
we see little change, or we encounter new challenges. 

 

 

 HOW WILL WE SHARE? 
We will communicate and celebrate student success by: 
 
• Showcasing work using public bulletin boards outside classrooms, newsletters, assemblies, and 

on the new school website 
• Individuals sharing work with parents and adults in the school on a regular basis 
• Reading results and comprehension exercises shared with parents at Student-Led conferences 
• Add student writing in the form of published books to classroom libraries for others to share and 

read  
• Celebration of Learning 
• Recogniton Assemblies 
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We will engage all members of the school community to ensure sustainability of student success by: 
• All staff working together collaboratively to ensure students learn and routinely use vocabulary and 

the teaching strategies staff have determined for reading at each level (e.g. teaching of letters and 
sounds, word families and sight words, fluency, expression and comprehension) 

• Informing parents of what individual classes are learning through class newsletters, FreshGrade 
and information sent home in agendas and workbooks. 
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District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR 
SCHOOL? 

We currently have three Indigenous learner at our school from K to Grade 2.  We are situated very close 
to the Musqueam First Nation.  We continue to engage in activities that build knowledge, acceptance, 
empathy and an appreciation of Indigenous histories, traditions and cultures among all our students.  For 
us, particular emphasis is placed on the Musqueam territory. We are constantly reflecting on our practices 
and attempting to expand opportunities to engage with the First Peoples Principles of Learning. 

 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 

In our work with Indigenous themes we have primarily discussed the importance of the narrative in 
Musqueam culture - given it is the land onwhich we live.  Classes within the school have focsed on a variety 
of different learning opportunities which include: 

• Guest speakers like Terry Point, a member of the community, who came in to share his family 
stories. He described the reverence of a story and how it is prepared and told one hundred times 
before it is shared.  We have used this theme throughout the year to anchor story-telling to 
communication.   

• We have used the Musqueam place name map to examine the dynamic geography of the Fraser 
river over time and experience some of the hən̓q̓əmin̓əm̓ words for places familiar to the 
students.   

• We have looked at natural resources such as salmon and cedar and how they tie together 
literature, culture and science into daily discussion and inquiry. 

• We teach Social Studies curriculum which identifies stories, songs, traditions and celebrations of 
our local surrounding community on the traditional territory of the Musqueam people. 

• We incorporate Indigenous people, cultures, and achievements within our everyday teachings.  
• We read picture books and create artwork that celebrates Indigenous culture, legends, and 

folktales. 
• We invited a traditional story teller though the Mocassin Trek: Arts on the Move Festival. 
• We purchase books and resources to enhance K-2 curriculum studies of Indigenous cultures and 

story telling. 
• We continue to provide experiential learning opportunities that build connections and relationships 

with Indigenous culture.   

 

 



 
School Plan Year 2 or 3 

- Page 7 - 
 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
Plans for 2019/20 include: 

• Expanding the selection of fieldtrips to expose students to more aspects of Indigenous 
territories and cultural awareness (e.g. Museum of Anthropology, Musqueam Cultural 
Pavilion and Community Centre, Pacific Spirit Park). 

• Bringing in Indigenous Elders, speakers, story-tellers, and performers to the school from 
our local community to be part of our school activities and celebrations  

• Attending more workshops and professional development opportunities on Indigenous 
culture and awareness to improve our knowledge base and community connections. 

• An Indigenous education focus on culture and community to be integrated into lessons 
throughout the year. 

• Explore the idea of creative a mural on the side of our school with the help of an 
Indigenous artist. 

• Using our newly build garden boxes to focus more on growing traditional herbs and plants 
and learning about their significance to the Indigenous Peoples of our area.  

• Incorporating more Indigenous literature in our school library and classroom activities. 
  

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
 

• We welcome and encourage staff, student and parent feedback and discussions around the 
effectiveness and importance of this goal through formal and informal discussions at events such 
as Meet the Teacher night, PAC meetings and celebratory events. 

• We will record all opportunities and times that the above discussions occur at the school during 
the year. 

• We will provide students with opportunities to self-assess their learning in regards to the increased 
knowledge, acceptance, empathy and appreciation of Indigenous histories, traditions, cultures, 
contributions and ways of learning. 
 

 

 


