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*Due to the COVID-19 pandemic and the suspension of all in-class instruction on March 13, 2020, current 
school plans have  been carried forward to the 2020 – 2021 school year.  

 

 

Vancouver School District 
School Plan for Dr George M. Weir 
Year 2 (2019) of 3 Year Plan, 2019 - 2020			
	
 

 GENERAL SCHOOL STORY:  
• Update school context if necessary 
• Review inquiry question and where the need for this goal came from (evidence, etc.) 
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Weir school is situated at Killarney and 44th in close proximity to the Killarney Community Cerntre and 
new Champlain Senior’s Centre, as well as Killarney Secondary School.  Many of our families are very 
involved in activities offered at the Community Centre.  Throughout the school year our classes also take 
advantage of activities such as swimming and skating.  Many of our parents appreciate that they also 
offer before and after school care. 

We have approximately 420 students enrolled at Weir, Kindergarten to Grade 7, with the majority of our 
Grade 7 students attending Killarney Secondary when they go to Grade 8. Many of our students complete 
their entire elementary school years at Weir, as did their older siblings. 

The home languages represented are predominantly English, Cantonese, Mandarin, Filipino, and 
Vietnamese, with Tagalog, Spanish, Russian, Portugese, and Punjabi also represented.  Approximately 
one-third of our students receive ELL support.  Seven students receive support from a District Aboriginal 
Education Enhancement Worker.  Students with a Ministry Designation who have an Individual Education 
Plan are fully integrated at all grade levels, some with support from SSW staff. 

Our school is committed to the academic, social and emotional development of all students.  We strive to 
provide a supportive learning environment in which students demonstrate social, emotional and 
academic growth.  Student leadership is valued and supported, and our strong commitment to social 
responsitiblity and student learning is celebrated throughout the school year at regular Social 
Responsibility Student Recognition Assemblies.  All classes provide leadership in organizing these 
assemblies where student achievement in academics, the arts, athletics and social responsibility are 
recognized and celebrated. 

Weir is a digitally enhanced school, allowing students to thrive in this digital age.  Grades K -3 have a set 
of iPads in every classroom.  Grades 4 – 7 students have access to school iPads and are also able to bring 
their own mobile devices to school.  Students are provided opportunities to engage with the new B.C. 
Curriculum by designing and creating projects of their own.  Weir has developed an inclusive program 
that allows students to engage in personalized inquiry-based learning.  Through enhanced access to 
technology, students can pursue their passions and interests through weekly genius hours and other best 
practices for 21st Century Learning. 

With the recent implementation of the redesigned curriculum, Weir decided to become involved in the 
District’s Pilot Project for Communicating Student Learning.  We plan to continue our focus on Social 
Responsibility and our school-wde inquiry into developing skills in mathematical language, concepts and 
application for computation and problem solving (enhanced by technology and physical manipulatives).  
The mathletics on-line program continues to be a valued resource accessed by students, parents, and 
teachers at home and school.  

The Weir Parent Advisory Committee has a strong core leadership and encourages parent involvement 
through morning and evening PAC Meetings and numerous volunteer opportunities throughout the 
school year.  Their ongoing, meaningful support contributes greatly to the positive school climate and 
enriches the school experience for all students and their families, and staff members.  Their hard work 
and dedication are very much appreciated. 

Due to a seismic rebuild of our school, throughout the coming school year (2019 – 2020) we will be 
preparing for a move at Spring Break to 3 neighbouring sites, with the plan to return in January 2022.  
Throughout this period, our focus will be on maintaining the strong connections between the members of  
our Weir Community, supporting each other through the challenges ahead, and looking forward to the 
excitement of returning to a new facility designed to support 21st Century Learning.  Our staff 
professional development focus in the coming year will be on creating innovative and creative 
approaches to support the wellbeing of our staff and families. 
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We will continue our exploration of  the inquiry question posed in Year 1’s School Plan ….”will student 
self-assessment reflect a greater connectedness between their learning goals, efforts (personalized 
learning), and positive feelings of accomplishment and success?”  Given the focus of the new curriculum 
on student personalized learning being inquiry-based, and within the alignment of the CSL pilot, 
monitoring student development and achievement in this area, as well as staff awareness of the change 
in role of “instructor” vs “guide” has proven to be an ongoing and valuable learning experience.  Student 
self-assessment abilities and acceptance of their role as independent learners has shown growth.  Our 
plan for the coming school year recognizes the need to continue this valuable journey together. 

2A. WHAT DID WE SEE? 
• Describe the overall strengths as well as the needs of the learners. 
• What is going on for them? 

Through classroom teacher observations,  classroom and resource teacher assessments, and growing 
competency and opportunities for student self-assessment, many students have demonstrated growth in 
the many specific areas of subject knowledge, as well as in core competencies such as critical thinking 
and problem solving, and communication and digital literacy.  We have noted that students enjoy 
working collaboratively with others on projects, which provides the opportunity not only for peer 
support, but also for leadership in helping others learn.  An opportunity to solidify their own learning 
(many students have experienced that they experience confidence in their own learning as they work 
with others and try to help them – by explaining their thought processes, it clarifies their thinking) is a 
valuable outcome.  

Our Primary Resource Teachers have noted an overall increase in decoding skills, fluency rate and reading 
comprehension skills and an increased comfort level with being curious and taking risks (ie less of a need 
to immediately know “the right answer”!)  Using the Benchmark Reading Assessment throughout this 
school year has shown growth in reading for our most at-risk students by 4 levels.  Iintermediate students 
have been tracked since the Fall of 2018 using the Easy CBM Reading Comprehension Assessment.  Based 
on the Spring 2019 data, the majority have shown significant growth throughout the school year. 

As students become more aware of their responsibility for their own learning, through opportunities for 
personalized learning, and increased ability for self-assessment, they are demonstrating an increased 
awareness of “what they don’t know”….”what they need to work on”….and the ability to articulate their 
needs and ask for help when needed. 

 

  

2B. WHAT DO WE NEED TO RE-ADJUST? 
Outline any changes or adaptations from previous plan.  Be sure to include rationale for why these 
changes should be made and how you believe that it will help.We do not anticipate any significant 
changes from our previous plan in Year 1.  What we are doing has shown growth and improvement.  In 
Year 2 we plan to continue with what we have been doing, perhaps adding more varied opportunities 
with an increased focus on the competencies of creativity and innovation, as well as global and cultural 
understanding.  However, in every class there are at risk students who are not experiencing success at 
their grade level.  A continued awareness of the needs for support for these students, in order for them 
to experience more success, will remain a focus we challenge ourselves with.  It is important to us that 
every student feels a sense of accomplishment and success with their efforts as a learner.   
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 INQUIRY QUESTION (previously known as “Goal”) 
• Does the original question need to be readjusted/continued/changed given the results outlined above?  

We will continue our inquiry question from Year 1: “…. will student self-assessment reflect a greater 
connectedness between their learning goals, efforts (personalized learning), and positive feelings of 
accomplishment and success?”  Given the focus of the new curriculum on student personalized learning 
being inquiry-based, and within the alignment of the CSL pilot, monitoring student development and 
achievement in this area, as well as staff awareness of the change in role of “instructor’ vs “guide” has 
proven to be an ongoing and valuable learning experience.  Student self-assessment abilities and 
acceptance of their role as independent learners has shown growth.  Our plan for the coming school year 
recognizes the need to continue this valuable journey together. 

  WHAT IS YOUR NEW PLAN? 
• Explain plan (i.e. specific activities for year 2) and any changes from previous plans 

We will continue Year 1’s plan in the coming year with a continued focus on the core competencies, 
encouraging student self-assessment, and including a parent education component as in the previous 
year (ie PAC Meetings).  Year 2’s school-wide focus on the core competency of creative and critical 
thinking will recognize the major new development of preparing to move to 3 different sites for a seismic 
rebuild, with individual student projects on “My Dream Classroom” prepared for an Open House Event.  
As we plan events and activities throughout the coming school year, awareness that we will only be 
together as a complete school until Spring Break, and not again until January 2022,  will inform our 
decision making.  It is likely that there will be an increased focus on celebrating being together (ie themes 
of assemblies, increased opportunities for primary/intermediate “buddy” activities, planning to maintain 
our connections while separated).  The coming year will be an opportunity to focus on embracing change, 
thinking creatively “outside the box”, and conversations about what we most value about our school.  
There will be an increased focus from School Opening to Spring Break on partner classrooms and school-
wide projects, activities, and events with a focus on “looking back” and “looking forward”.  Sports Day has 
always been a highlight of the school year (for students, staff, and families) and creative conversations 
are already happening about how we can plan to come together next year to continue this valued event.  
We will also have conversations and plan together to embrace the opportunity to look forward to joining 
other school communities for the duration of the time we are away from Weir,  thinking about how we 
can “be good guests” and be positive additions to other school communities,  and thinking about what 
we can learn and take away from the other schools to positively inform our Weir school culture when we 
return together.  Our goal will be to look forward to this experience as an opportunity for positive 
growth. 
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 WHAT SUPPORTS WILL WE NEED? 
• Review and revise support plans for this year 

In this coming school year, we will need to be mindful of keeping a balance in our plans and expectations.  
There will be an increased demand on everyone’s time in order to prepare to move out; going through 
classroom materials, book rooms, equipment rooms, etc and deciding on what to pack and what no 
longer serves a purpose.  Collaboration and communication will need to be facilitated.  Using our time 
and efforts towards planning to support students and families as we prepare for the move will be a 
reality.  A number of staff members will be working with the Vice Principal in a group focus on improving 
the well-being of schools and organizational well-being.  Providing leadership in this area for our school 
community will be invaluable in the coming school year.  At the same time, our successful learning focus 
on the core competencies in the new curriculum, and on CSL will need to be continued.  As in Year 1, 
these areas of focus have required an increase in collaborative planning which teachers have realized is 
necessary for positive change, and which we are all admitting may be “the new norm”.    At this point (as 
we pack up the school) we will likely be planning how to share the resources we have, between the 3 
sites, and how to develop a system so we know where things are and how to access them.  We want to 
continue our success in the area of improved knowledge and strategies to support student self-
assessment which is authentic and meaningful as we feel there is a direct connection to improving 
student self-esteem and success. 

 

 HOW WILL WE KNOW WE’RE SUCCESSFUL?  
• Revise (If necessary) or repeat indicators from previous plan 

School climate and interactions between students, staff, and parents are often realistic and authentic 
indicators of success.  When there is a positive energy in the building, and a willingness and excitement to 
be involved, it is a signal that we are on the right track.  We will not make major changes/additions in this 
area from Year 1, but continue the progress that has been made.  We will continue to use data from our 
Resource Team and our October Class Review meetings on numeracy and literacy as base line data.  
Throughout the school year, classroom teachers monitor student progress.  Issues of concern are 
referred to School Based Team.  Classroom and Resource room programs are adjusted throughout the 
year in an attempt to address these concerns.  As we monitor student success, areas of concern which do 
not seem to be improving are addressed at SBT Meetings, Staff Meetings, through Professional 
Development, workshops and guest speakers with expertise in these areas, and through seeking 
assistance from experts at the District level.  Classroom teachers who work with their students daily are 
acutely aware of the progress of their students and even small improvements are opportunities to 
celebrate success.  As students become more confident in their abilities in self-assessment it should be 
displayed in an increased ownership of their progress and success. 
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 HOW WILL WE SHARE? 
• How will we make parents, students and other members of the community aware and involved? 

We will continue the strategies from Year 1.  The new curriculum, with the inclusion of the core 
competencies and student self-assessment insures student involvement and responsibility as a learner.  
Communication with parents throughout the school year will be very similar from the beginning of the 
school year, until Spring Break, requiring some creative adjustments once the seismic move has 
happened.  We will continue to have conferences in the fall and spring, and send home student reports at 
the end of January and June.  Daily information is sent home in Student Planners or through Freshgrade 
communications.  School-wide events such as Open House invitations to view student displays of inquiry 
projects, celebrations such as assemblies and concerts, and ongoing displays on the bulletin boards 
outside classrooms will continue to build awareness and invite involvement for families and friends.  
Updates on the life of the school are given at every PAC Meeting.  Online Newsletters are sent home 
monthly.  As well, our PAC is very involved in planning numerous activities to engage families and bring 
them into the school, such as movie nights and book fairs, which encourage involvement and awareness. 

 

 

District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR 
SCHOOL? 
• Include numbers of students, grade levels, etc. 

Presently there are 7 indigenous learners in our school (Kindergarten to Grade 6). 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 
• List examples of pro-d, special events, speakers, curricular integration, routines and customs, etc. 

Acknowledgement at assemblies and special occasions 

Classroom presentations and lessons on Indigenous culture and traditions 

Use of traditional and contemporary Indigenous music 

Resources/books for classrooms and the library promoting curricular integration 

Artist visits in classrooms:  focus on storytelling, dance, music, art 

Performances & Field trips (ie carving at VSB)/”Get to know you” luncheon 
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 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• List continuing and new initiatives 

Continue the initiatives listed above 

Develop additional initiatives at the beginning of the new school year with the Indigenous Education 
Support Worker assigned to Weir (some families will be returning to Weir, as well there may be new 
families).  Opportunities for them to get-together early in the new school year wll be a priority. 

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• Include both data-driven and anecdotal examples 
• Give opportunities for student, staff and parent voice 

We will continue to encourage input from students, staff, and family members through conversations 
with teachers, administrators, our Indigenous Education Support Worker 

We will invite students and their family members to share cultural knowledge and celebrations 

We will insure students have a voice and feel comfortable sharing their self-assessments with a staff 
member 

We will monitor academic assessment information to check for student understanding and success 

We will check for “connectedness”:  do students have a positive feeling of belonging….who do they feel 
cares about them….do they look forward to coming to school 

We will monitor the level of involvement students have in all areas of school life:  academic and extra-
curricular 

 

 


