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Vancouver School District 

School Plan for Tecumseh Annex Elementary School 

Year 2 (2019-20) of 3 Year Plan, 2018 - 2021   

Due to the Covid-19 pandemic, current school plans have been carried forward to the 
2021/22 school year. 

 

 GENERAL SCHOOL STORY:  

Tecumseh Annex is a primary annex of Tecumseh Elementary School. There is a total of four divisions 

serving 67 children from Kindergarten to Grade Three.  63% of our students are English language learners, 

who also can speak a second language.  Our school population consists of many cultures. 

Tecumseh Annex is very proud of our active parent and grandparent community. Our open houses, student 

performances and parent-teacher conferences are well attended. We have a strong and active Parent 

Advisory Council which helps provide many opportunities including performances, field trips and learning 

resources.  

Tecumseh Annex is a Reading Recovery and Early Intervention school which places a great emphasis on 

literacy skills and a love of reading. In addition, there is a school wide focus on leadership - many students 

choose to take part in leadership opportunities such as being library monitors, members of our Green Team 

and serving as Community Leaders. We are fortunate to have a talented group of teachers that work with 

all students in activities such as music, gardening, social and emotional learning, physical activity, and art. 

Tecumseh Annex students are creative and eager to perform or demonstrate learning in academics, the 

arts and athletics. 

The entire school has adopted a very successful Positive Behaviour Support model, which we call ROCK 

(Respect, Open Mind, Community, Kindness). Students are encouraged to be Tecumseh Annex ROCK Stars. 

All divisions have had good success with this shared language and vision for behavior. 

Social Emotional Learning (SEL) has been a long-standing focus of Tecumseh Annex.  Our school wide 

Positive Behaviour Support program, ROCK, began in 2014-15 with great success.  We wanted to build on 

that success and extend our thinking to work on the connections between social emotional learning and 

academic success. All classes use the Second Step Social Emotional Learning program as a base for teaching 

SEL. The program focusses on self-regulation, empathy and problem solving. Using this program has given 

teachers, staff and students a common language on which to build their social-emotional capacity.  It is a 

shared belief among staff members that strong social emotional skills help students be academically 

successful.   

Our previous goal was to increase social emotional learning with a focus on inquiry-based teaching to 

develop student voice, confidence and students’ sense of agency around their own growth. 
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Our current focus of inquiry: 

Social Emotional Learning 

Our work will continue with the Positive Behaviour Interventions and Support model and the Second Step 

Program. The results that have been achieved through the school wide ROCK Star program and the shared 

language used throughout the school from teaching the Second Step have been outstanding. A focus that 

we now wish to turn to is building student’s resiliency and instilling a growth mind set. Data collected 

through the Ministry Student Satisfaction Survey reveals that 78% percent of our Grade 3 students report 

some degree of stress or worry related to school. 24% of our Grade 3’s report feeling good about 

themselves less than most of the time. Empowering students with a growth mind set, we believe, may help 

alleviate some of that angst. 

 

District Goal 3 – Create a culture of care and shared social responsibility 

• Objective C – Encourage and enhance practices that support cultural, social-emotional, physical 
and mental well-being 

Indigenous Education Enhancement Agreement: To increase Indigenous students’ sense of pride, self-

esteem, belonging, place, acceptance and caring in their schools. 

Core Competency – Personal Awareness and Responsibility 

Personal awareness and responsibility include the skills, strategies, and dispositions that help students to 

stay healthy and active, set goals, monitor progress, regulate emotions, respect their own rights and the 

rights of others, manage stress, and persevere in difficult situations. Students who demonstrate personal 

awareness and responsibility demonstrate self-respect and express a sense of personal well-being. 

 

Literacy – Writing  

Through data collected from our school wide student learning survey, it is clear that we should place more 

emphasis on teaching, encouraging and celebrating writing in our school. Nearly a third of our student 

population does not see themselves as writers.  At the beginning of 2017-2018 school year there was no 

school wide recognition or celebration of writing achievements, like there was for reading. We need to 

encourage and support both the process of writing and the finished product, in the classroom and as a 

whole school during assemblies. 

 

District Goal 1 – Engaging our students through innovative teaching and learning practices 

• Objective A – Provide increased opportunities to connect students to their learning 

Indigenous Education Enhancement Agreement: To ensure Indigenous students achieve increased 

academic success in Vancouver schools and that they participate fully and successfully from kindergarten 

through the completion of Grade 12. 

Core Competency – Communication 

The communication competency encompasses the set of abilities that students use to impart and exchange 

information, experiences and ideas, to explore the world around them, and to understand and effectively 

engage in the use of digital media. 
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2A. WHAT DID WE SEE? 

Year one produced data that supports the efforts of our growth plan and encourages us to continue along 

our current path. Through learning surveys, report card results, and student and teacher interviews it has 

been determined that: 

 

• 95% of students are now self-identifying as writers 

• Students are engaged in sharing personal writing at whole school assemblies 

• 80% of students are meeting curricular expectations in writing  

• Office referrals continue to fall (another 5% this year after 48% the year before) as students are effectively 
solving their own disagreements 

• 92% of our students answered positively to questions designed to elicit a capacity for empathy 

• On average 93% of students respond positively to questions designed to demonstrate resiliency and growth 
mind set  

• All of our Grade 3’s are reading at grade level  

 

2B. WHAT DO WE NEED TO RE-ADJUST? 
 

Writing: 

While the supports and strategies we have in place are clearly shifting the competence of our students to 

write effectively and take pride in their abilities there are still a number of students who are approaching 

their grade level expectations. Of the 20% of our students that are approaching expected outcomes in 

writing the vast majority are in their first or second year of English Language Learner service. Next year we 

will shift our resource supports to focus on multi-class clusters to support and build the capacity of these 

emergent writers. 

Social Emotional: 

While drawing focus on the importance of building resiliency in our children it is also vital that we do not 

forget about empathy. This year 9% of our students demonstrate a need for building empathetic capacity. 

While we know from Vygotsky that the egocentric perspective of a young child is natural, we must foster 

their ability to empathize. During whole school assemblies we will address how important each student is 

to forming our school community by celebrating each child throughout the year and their unique and 

positive contribution to our community. Teachers have agreed to bring more light to this area in class that 

each one of us is important in their own way to building our community inside and outside of the school. 
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 INQUIRY QUESTION 

We recognize the importance of supporting students in developing social-emotional strength and the 

positive impact that strength in this area has on academic growth and success. Our students are with us 

for a very short time (4yrs) before they move on to intermediate grades at the main school. Our focus on 

SEL has shown progress towards problem solving within our Annex context. We hope that fostering a mind-

set of growth in our students will help them be pro-active and efficient problem solvers who rise to the 

occasion when faced with a challenge within any school context and the greater community.  

 

• Through a continued focus on Social Emotional Learning, how can we promote resiliency, empathy 
and a growth mind set among our learners? 

 

Our focus and passion towards our home reading program have instilled in our students a sense of pride 

and an understanding that reading is important. Students at all reading levels are celebrated as “readers.” 

While teachers are teaching writing through a variety of differentiated means in the classroom, such as 

poetry, stories and daily journal writing students are not recognizing their efforts in writing the same way 

they do in reading.  

 

• How can we engage our students in literacy, specifically writing, in a way that promotes intrinsic 
motivation and pride towards their creativity?  
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  WHAT IS YOUR NEW PLAN? 

Both of our inquiry questions can be addressed with a steady and on-going focus in our school and in the 

classrooms. To assure these inquiries stay topical among the staff at the school we will place a permanent 

item, similar to committee reports, on the Staff Committee Meeting agenda for regular check-in and 

updates. 

 

Social Emotional Learning (on-going) 

Actions to improve outcomes for our students: 

• We will continue to seek opportunities for professional development  

• We will promote growth mind set language throughout the school both verbally and visually 

• We will engage in professional discussions around Carol Dweck ‘s growth mind set philosophies  

• We will celebrate personal achievements in the classroom at whole school assemblies 

• We will continue with SEL programs such as Second Step 

 

Literacy – Writing (year 2) 

Actions to improve outcomes for our students: 

• We will promote individualized choice and style during daily writing activities such as journal writing 

• We will have buddy writing sessions  

• We will celebrate writing of all types through sharing during assemblies 

• We will share samples of work with explanations of how it is part of the redesigned curriculum (i.e. in 
newsletters) 

• We will offer opportunities for students to be celebrated for writing they do at home 

• We will communicate to parents opportunities for students to write at home every day. (such as creating 
shopping lists) 

• We will continue to track progress reports 

• We will share writing with parents during open houses 

• We will seek opportunities to share or writing with community members (i.e. the local pre-school aged 
children or the elderly) 

• We will create drop everything and write whole school activities 

• We will seek opportunities to publish students’ work (i.e. Calendars or cookbooks) 

• We will promote writing using technology, such as book creator 

• We will target resource support towards writing for those students  
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 WHAT SUPPORTS WILL WE NEED? 

Social Emotional Learning: 

• Literature from Carol Dweck  

• We will benefit from continuing to work together with our counsellor and district-based staff 

• We will seek opportunities for professional development 

• Second Step social emotional program 

Literacy – Writing: 

• We have a considerable amount of resources to use but need time to refine best practice 

• We will participate in school-based and district-based professional development 

• We are following the redesigned curriculum closely, will continue to do so and work together on personalized 
learning, meaningful assessment and reporting to parents 
 

 HOW WILL WE KNOW WE’RE SUCCESSFUL?  

Social Emotional Learning: 

• We will consider resources and how they are being used and make recommendations through teaching 
teams 

• We will track concerns to the office from staff and SBT 

• We will track needs of students through the lens of support being offered (i.e. Counsellor) 

• We will survey staff and students 

Literacy – Writing: 

• We will see evidence of students/teachers reporting growth (i.e. surveys)  

• We will see evidence of academic growth through monitoring student’s report cards 

• We will continue to share our observations over time and adjust our instructional design if we do not see 
improvement 
 

 HOW WILL WE SHARE? 

 

• Share areas of focus with the community (i.e. newsletters) 

• Post information on bulletin boards at school 

• Share information through assemblies 

• Conferences and open houses with parents 

• PAC meetings 
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District-wide Indigenous Goal: To increase knowledge, acceptance, 

empathy, awareness and appreciation of Indigenous histories, 

traditions, cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR 

SCHOOL? 

Tecumseh Annex has a very small Indigenous population. 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 

IN REGARD TO THIS GOAL? 

At Tecumseh Annex, we strive to develop staff and student understanding and appreciation for 

Indigenous cultures, traditions, and histories.  We would like to incorporate Indigenous perspectives 

and knowledge into our daily lessons and activities.  In support of this goal, we have done the following: 

• Invited our Indigenous Enhancement Worker and other guest speakers to work with classes, providing 
instruction and guidance through Talking Circles, stories and lessons 

• Our Earth day concert drew focus to Indigenous teachings 

• Increased First Nations literature selections in the library  

• All students watched and discussed “Raven Tales: The Movie” 

• BC Indigenous maps are on display in all classrooms and the library 
• Several classes are using levelled early literacy books written by Indigenous authors with Indigenous 

themes (i.e. Eaglecrest Books) 

• Posters about the “First Peoples Principles of Learning” are on display in classrooms and in the library 

• Recognized Orange Shirt Day and students present work at our assembly 

• Participated in gratitude circles and learned about spirit animals 

• Indigenous acknowledgement made by students at gatherings and assemblies 

• Individual classes have incorporated learning in specific ways: 
o elder art 
o salmon unit (science, socials, stories)  
o creating and colouring animals inspired by Haida art 
o science (sun, moon) 
o math (counting) 
o learning about residential schools 
o art appreciation (sketching Indigenous art on display in school) 
o animal legends and the connection between local Indigenous cultures and animals 
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New initiatives for upcoming school year: 

• Continue to have students lead the Indigenous acknowledgement at the beginning of each assembly. 
Use the Indigenous acknowledgement as teaching time and have students reflect on our space and the 
environment in which we live, learn, and play.   

• Integrate indigenous plant studies into our garden area.  

• Invite guest speakers to share stories and teach. 

• Provide field experiences for students to actively engage in authentic learning experiences. 

• Highlight Indigenous culture and art and make this more visible in our school. 

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 

Where possible, we will continue with all the work we have been doing. This may include: 

Kindergarten: 

• Learning about the sacred circle 

• Indigenous based art projects 

• Learning some words of Indigenous languages 

• Drumming and singing with Indigenous games 

• Integrate Indigenous literature  

Grade 1: 

• Show and tell of Indigenous artifacts and their history 

• Introduce students to Raven Tales  

• Introduce students to legends and their teachings 

• Indigenous project using Native materials (i.e. cedar) 

Grade 2: 

• Introduce students to residential schools and legends more deeply through books and Raven Tales 

• Illustrations and artwork related to the legends 

• Discussions during circle teachings of cultural topics 

• Exploration of cedar and other Indigenous artifacts 

Grade 3: 

• Students develop and illustrate their own written legend (in pairs) 

• Cultural circle teachings with intent topics of an Indigenous bases 

• Class project related to 'reconciliation’ 

• A bannock making afternoon for all grade 2-3's 
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 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 

We will know we are successful when: 

• Students demonstrate understanding and knowledge of Indigenous histories, culture through discussions, 
writing, and artistic representations. 

• Student and staff participation in cultural studies and through integrating of learning in daily lessons.   

• Increased visible evidence of student learning in our school.   
• Survey students to find out what students remember learning about First Nations culture and traditions.  
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