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Vancouver School District 

School Plan for WAVERLEY Elementary School 

Year 3 (2020-2021)  

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 school year. 

 GENERAL SCHOOL STORY:  
 

Waverley Elementary School is located on the traditional, unceded territory of the Coast Salish peoples,  
including the territories of the xʷməθkwəy̓əm (Musqueam), Skwxw.7mesh (Squamish), St:lō and Səl.K  lw
ətaʔ/Selilwitulh (TsleilWaututh) Nations.    

Waverley enrolls approximately 400 students and while most students at our school note ‘English’ as 
their first language, many also speak a heritage language at home. Technology is used as a tool for 
teaching and learning in all of our classrooms. Our staff have been very involved in innovative projects 
that showcase the many ways that technology is integrated. The Strong Start Early Learning Center 
operates out of Waverley Elementary two afternoons per week.  

Students’ educational needs are supported through a variety of services and programs including 
school Resource centers, learning services teams, counselors, English Language Learning  
assistance, and access to educational psychologists and speech and language pathologists. We 
also have one trained Reading Recovery Teacher and participate in the Vancouver School District 
Early Intervention program.  

Waverley staff highly value collaboration and teamwork, working with the resource team and other grade 
group teachers closely. As a staff, we have focused on collaboration to maximize the relationships 
between Student and School Support Workers (SSWs), resource teachers and classroom teachers, which 
in turn strengthens the supports delivered to students. We strive to support students with social 
emotional needs through providing curriculum for social thinking, emotional regulation and the Core 
Competencies. We support a large number of students with special needs and also host a district SELC 
program focused on social emotional learning.  All Waverley staff follow the two-term model of ongoing, 
formative assessment and communication of/for student learning, where students reflect and share their 
learning with their families in an ongoing format. 

Waverley is a member of the Killarney and David Thompson Community School Teams with access to the  
Community School Coordinator who organizes after school programs for both primary and intermediate  
students. 

Waverley has a very active PAC supporting and initiating many school events in the past. The PAC has 
been instrumental in fundraising efforts for school programs and resources. 
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OUR INQUIRY QUESTIONS: 

• How can we best examine and assess the ‘Social Emotional Learning’ of our students?  
• What tools are required to implement a social emotional learning focus at our school?  
• How is ‘engagement’ affected by social emotional learning? 

We came to these inquiry questions after noticing through our class meetings, teacher/support staff 
observations and School Based Team meetings in 2017-2018, that there were examples in every 
classroom, of explicit social emotional needs. The ExSEL program, now the SELC program at our school 
embraces CASEL’s work in social emotional learning (SEL) and we wanted to put these ideas into action, 
for the entire Waverley community. We continue to teach and learn through the SEL lens, by: 

- Continuing to foster socially responsible, emotionally healthy citizens   
- Engaging our learners through innovative teaching and learning practices that provoke  
       reflection  

- Creating a common language for staff, parents and students with regards to SEL   
- Enhancing support for students with specific needs   
- Supporting the implementation of the revised curriculum and CSL methods   
- Providing increased opportunities to connect students to their learning and the inquiry  
       process  

 

This goal area aligns with the VSB Strategic Plan goal #3: “to create a 
culture of care and shared social responsibility” as well as goal #1: 
“Engage our learners through innovative teaching and learning 
practices”. Our SEL inquiry focus also connects directly to the Aboriginal 
Education Enhancement Agreement statement, recognizing that: “Each 
Aboriginal learner and family must experience a sense of belonging  and 
place within educational settings, where their voices are heard, where 
they have choice and influence  in decision making, and where their 
cultures, histories and contributions are respected and reflected”. 

 

We will continue to focus on student engagement and reflection. Through the new BC redesigned 
curriculum, reflection, and the ongoing communication of student learning, we can deepen our 
community’s understanding of our purpose, activities, and lessons.  We will continue with the strategies 
and structures listed above in the ‘scanning’ section, focusing on those related to SEL. Teachers will have 
professional autonomy around how these strategies and  structures are implemented and we will also 
have Staff Meeting conversations to support planning for school-wide initiatives.    
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 WHAT DID WE SEE? 
Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 
school year. 

We continue to see an increase in students with various needs and vulnerabilities. Many students with 
ministry designations have Individual Education Plans including goal areas around self/emotional 
regulation, social skill development, and social responsibility. We have seen an increase in family needs as 
well, noted in part by the district funding increase due to recognition of our needs. This increase is 
evidenced by our now full-time Youth and Family Worker at Waverley. The YFW role is greatly 
appreciated at our school as now we have someone dedicated to supporting students and their families 
with their SEL needs. This includes but is not limited to friendship groups, lunch time clubs and activities 
for students, community and global outreach planning, social and digital responsibility lessons and 
activities, food security supports for families as needed. 

This school year, we made final steps towards making Social Emotional Learning (SEL) part of our regular 
school framework and not just a goal or area of inquiry. At each Staff Meeting, SSA Meeting and School 
Based Team Meeting, we have worked to include structures and discussion that reflects our inclusive and 
socially emotionally focused philosophy. Our “It Takes A Village” line item in our meetings provided an 
opportunity to communicate with each other about vulnerable family needs and plans to support.  

Our professional development started in September 2019, with a workshop for all staff on ‘Trauma-
Informed Practice’ and many teachers were involved with readings from Ross Greene as well this year. 
(https://www.livesinthebalance.org/about-cps). During SBT meetings, staff have engaged with some 
discussion around Greene’s strategies and structures for learning about ‘lagging skills’ and we continue to 
focus on his ideas around how “kids do what they can” and that  “behaviour is communication”.  

Teachers and support staff also had dialogue and training for EASE (Everyday Anxiety Strategies for 
Educators) strategies, (https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-
health-substance-use/child-teen-mental-health/ease) as presented to VSB staff in February 2020. These 
strategies and ideas will continue to be discussed and learned over the next year in order to put them 
into practice more fully.  

Furthermore, classroom teachers committed to doing the DESSA assessment 
(https://www.rand.org/education-and-labor/projects/assessments/tool/2009/devereux-student-
strengths-asessment-mini-dessa-mini.html), twice, school wide this past year. We completed our 
November assessments with the help of Holly Vivier at District Learning Services, but were unable to 
make our comparative mini DESSA assessments in the spring of 2020 due to the Covid-19 pandemic 
school closures. The staff will need to evaluate this process again in the fall of 2021. 

This form of the DESSA measures the following skills: 
• Decision Making (DM) 
• Relationship Skills (RS) 
• Optimistic Thinking (OT) 
• Self-Management (SM) 
• Social Awareness (SA) 
• Personal Responsibility (PR) 
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Asking the following questions: “During the last 4 weeks, how often did the student: 

1. Accept responsibility for something she/he did? 
2. Do something nice for somebody? 
3. Speak about positive things 
4. Pay attention? 
5. Contribute to group efforts? 
6. Preform the steps of a task in order? 
7. Show care when doing a project or school work? 
8. Follow the advice of a trusted adult? 
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 WERE WE SUCCESSFUL? 
• Outline results  

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 school 
year. 

• We are confident that our now common SEL language and strategy implementation has made a difference 
at our school. We see this in minimal office referrals, increased positive language and practices like class 
meetings, and parent feedback about the warmth and support at our school. Our PAC continues to request 
anti-bullying programming and we strive to support students with this subject area through our embedded, 
wrap-around SEL, school-wide programming.   

• When comparing the mini DESSA results from spring 2019 to fall 2019, we noticed very consistent scoring in 
each division. Our analysis of the results demonstrated consistent, even scores, indicating the strong use of 
common SEL language and focus which enabled staff to assess in very similar ways. 

• Staff intended to take these November 2019 results and compare to those in the spring of 2020, so they 
could measure individual student growth. This is yet to be determined due to the suspension of in-class 
learning this spring. 
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 HOW HAVE WE SHARED? 
• How will we make parents, students and other members of the community aware and involved? 

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 
school year. 

• Presentations to PAC  
• Bulletin Boards 
• Monthly updates and ideas for family activities around social emotional learning via school 

newsletters 
• Staff Committee Meetings 

 

 WHAT ARE OUR NEXT STEPS?  
• What will we be doing as we begin to plan for next year and the next multi-year goal?   
• What discussions have we had as a staff around what we see in our students, where we see areas of need, 

etc. 
• Will we continue with the same goal or will we move to another area and why?   

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 
school year. 

• Other topics our staff have worked within for professional development this year include 
academic inquiry around writing, further exploration of mathematics programming as well as a 
large school-wide focus on healthy living and our school garden. These themes will continue to be 
explored and narrowed for a new goal/inquiry area next school year. 
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District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 
SCHOOL? 
• Include numbers of students, grade levels, etc. 

Indigenous students at Waverley make up approximately 6% of our population. We have 20 students 
ranging from Kindergarten to grade 7. Due to the higher number of grade 7 students, we have focused on 
transitioning those students to their next chapter in high school. We have woven the same Social 
Emotional Learning goals into our work with Indigenous learners as well; we strive to ensure that we 
focus on Belonging, Mastery, Culture and Community, as much as possible.  

We know that some of our Indigenous students are unaware of their cultural backgrounds and family 
traditions while many others show great pride in learning about their family and culture. We know that 
we must continue to seek opportunities for ongoing Reconciliation, and that we must continue building 
connections with our Indigenous families. Indigenous and non-Indigenous staff strive to create a sense of 
belonging for every child at Waverley. We know that despite this, we still need to continue our outreach 
and strive to meet the students where they are. 

 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 
• List examples of pro-d, special events, speakers, curricular integration, routines and customs, etc. 

 
Our ‘Indigenous Cultural Enhancement Goal’ continues to be:  

• To increase knowledge, acceptance, empathy, awareness and appreciation of Indigenous 
histories, traditions, cultures and contributions among all students.  

• To Create a culture of care and shared social responsibility. 
• To Increase knowledge, awareness, appreciation of, and respect for Indigenous histories, 

traditions, cultures and contributions by all students 
• To Encourage and enhance practices that support cultural, emotional, physical and mental well-

being 
• To Support effective, thoughtful transitions for all students at each stage of their development 
• To Respect and celebrate all forms of diversity  
• To Support collaborative relationships with community partners that enhance student learning 

and well- being  
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We made a strong commitment to teaching and learning about: 

• Orange Shirt Day- pins, shirts, announcements, class meeting discussions 
• Embedding First Nations cultures in the way that we teach...listening, reflecting, use of the 

“Indigenous Principles of Learning” embedded in lessons and unit plans  
• Providing experiential learning opportunities that build connections and relationships  
• Indigenous Acknowledgements at the beginning of assemblies, formal meetings and other  

opportunities to give thanks for our place of belonging 
• Leaving a place better than when you found it: “Be Your Best” and linking to our student 

leadership groups about social responsibility  
• Providing intermediate historical lessons on Coastal First Nations, specifically regarding 

Residential Schools and the cultural genocide that took place in Canada.  
• Students will experience Indigenous dance and music through school-wide performances – 

especially September 11, 2019 with Candace Curr performing at our school Welcome Back 
assembly especially with intermediate students 

• We can ‘name’ our strategies for teaching and learning, tie lessons and activities to the theme of 
social justice, drawing on historical information and including that of Indigenous cultures around 
the world as well as those at home in BC  

• 7 Grandfather’s Teachings 
• Locations and languages for First Nations, Metis and Inuit peoples 
• Connecting lessons to our own ‘personal histories’ and seeking to strengthen notions of identity 

and culture (Indigenous and non-Indigneous) 
• Access/consulting Indigenous parent resources and supporting families to be involved in 

classrooms  
• Ongoing communication between staff, families, our Indigenous Enhancement Education Worker 

(Wendy Ryan/Melissa Yellowknee) and other community partners that help meet student needs  
• Connections to our school garden project and Indigenous principles for growing and harvesting  
• Continue to purchase additional resources and visuals to support Indigenous learners’ sense of 

belonging and to deepen non-Indigenous learners’ understanding. 
 

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• List continuing and new initiatives 

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 
2021/22 school year. 

• During the Covid-19 pandemic, the staff engaged in many online video conference meetings. We 
ensured an Indigenous Land Acknowledgment at each meeting, and this provided for some 
reflective time in relation to current events and local media. We wanted to connect the 
discussions around systemic racism happening in our city, to actions in our own school.  

There is a large mural in our intermediate hallway from 2003, that has long been discussed as 
‘offensive’ or ‘inaccurate’. The mural depicts a colonial history of Canada and for some, 
misrepresents Indigenous and other cultures to a point of upset. We want to take action against 
this and in June 2020, we made the decision as a staff to paint over this mural and create a new 
design that indicates our true focus as a school: a sense of belonging for all and a focus on our 



 
School Plan Year 3 

- Page 9 - 
 

social and emotional well-being. We look forward to discussing with students about why we will 
paint over this historic piece, and what role public art plays in representing and supporting the 
people who create it or are depicted by it. The mural has now been painted over. Next steps are 
to decide on a mural that reflects Waverley as a whole school. 

 

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• Include both data-driven and anecdotal examples 
• Give opportunities for student, staff and parent voice 

Due to the Covid-19 pandemic, the current school plans have been carried forward to the 2021/22 school 
year. 

• This section will be updated during the 2021/22 school year when parents, students and staff 
have opportunities to come together as a community to evaluate initiatives undertaken at the 
school.  

 


