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Vancouver School District 
School Plan for AR Lord 
Year 3 of 3 Year Plan, 2020 - 2021 

 “Due to the Covid-19 pandemic, current school plans have been carried forward to the 
2021/22 school year.” 

 GENERAL SCHOOL STORY:  
• Update school context if necessary 
• Review inquiry question and where the need for this goal came from (evidence, etc.) 

• What impact will teaching specific skills and strategies of SEL have on student learning? 
• What impact will implementing formative assessment vs summative assessment have on student 

engagement? 

 

Dr. A. R. Lord Elementary School is in the northeast part of Vancouver close to Hastings Park in a diverse 
neighborhood but generally, middle class socio-economic community.  Our area has not experienced high 
transiency; actually, we have recently started to enroll a second generation of children whose parents attended 
Lord and whose grandparents continue to be involved now in their grandchildren’s education.  There are fourteen 
different languages spoken in our community with English, Cantonese, and Vietnamese being the most prevalent. 
Seven Indigenous students and several special needs children are fully integrated into our programs.  Most of our 
grade seven students enter Templeton Secondary where they have an outstanding record of success in academics, 
specialized programs, sports, and social responsibility.  Several students have successfully applied to the Mini School 
over the years.   

Our school’s enrollment has steadily increased over the last three years.  We have nine divisions with close to 192 
students.  The growing ‘before and after school care’ program across the street at Hastings Community Centre has 
been a welcomed asset to our community as many young families require daycare with both parents working.  This 
continues to contribute to our increasing Kindergarten registrations.  

Staff have had recurring conversations and discussions about anxiety, mental health and overall well-being of our 
students and families.  We continue to work collaboratively with our Counselor, Indigenous Education Worker and 
District Staff.  They have supported staff in implementing specific programs and/or lessons that promote student 
belonging, community building, student leadership, peaceful problem solving and healthy social-emotional 
development.  As seems to be the case with greater society in general, we have noticed a significant increase in 
students and families requiring more support and resources in this area, especially with anxiety.  All staff have had 
some training with the Zones of Regulation Program; many others also employ other programs/strategies.  Staff 
continue to focus on Social Emotional Learning/Growth Mindset for our School Growth Plan.  

Lord Staff is in its third year of the Communicating Student Learning Pilot project.  When District announced this 
Pilot Project staff were open to the idea and were willing to take the opportunity to reevaluate their methods of 
assessment and reporting.  Our school community is reflecting on the effectiveness of previous reporting practices 
and what changes need to occur for assessment to be meaningful for the students, families and staff. Although the 
intent of assessment, from the staff perspective, has been about individual growth, students and parents have 
viewed it as a product (grades) and not a process. This new way of reporting will take some time for students, 
parents and staff to get accustomed to.  Staff continue to discuss the benefits and importance of students taking a 
more active role in their learning.  Staff also continue to explore formative assessment and alternative ways to 
present ongoing learning. 
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2A. WHAT DID WE SEE? 
• Describe the overall strengths as well as the needs of the learners. 
• What is going on for them? 

• Students are responding well to their growth and development 
• Students have a better understanding and more ownership for their learning 
• Students are more engaged in self-reflection  
• Goal setting has become more efficient 
• Students are becoming more aware of the process and not concerned/focused with the product/grade 
• Some students are more open to trying things that are not in their comfort zone 
• Staff and students are being mindful of the language they use (Growth Mindset vs Fixed) 
• Students and parents still require more time with new CSL format  
• Staff, students and parent community are still learning and getting accustomed to Strength Based reporting 
• More technology is needed to support learning 
• Students and staff are still working towards representing their learning in many different ways 

 

 

2B. WHAT DO WE NEED TO RE-ADJUST? 
• Outline any changes or adaptations from previous plan.  Be sure to include rationale for why these changes should 

be made and how you believe that it will help. 

 

 

 INQUIRY QUESTION (previously known as “Goal”) 
• Does the original question need to be readjusted/continued/changed given the results outlined above?  

 

 

  WHAT IS YOUR NEW PLAN? 
• Explain plan (i.e. specific activities for year 2) and any changes from previous plans 

 

 



 
School Plan Year 2 or 3 

- Page 3 - 
 

 WHAT SUPPORTS WILL WE NEED? 
• Review and revise support plans for this year 

• Pro-D  
o Growth Mindset 
o Ready Bodies Learning Minds 
o Support from CAM (Curriculum and Assessment mentors) 
o UDL 

• More hands-on programs 
• Resources (professional books for staff as well as fiction and non-fiction for students) 
• Inviting more Indigenous elders to show/present culture and oral storytelling 
• Themed assemblies  
• School Wide Meetings (code of conduct, diversity, acceptance) 
• Book performances that focus on diversity, Indigenous storytelling, acceptance 
• Lunch and learn opportunities to discuss/share assessment strategies and SEL 
• Alternative ongoing reporting 
• Student Led Conferences 

 

 

 HOW WILL WE KNOW WE’RE SUCCESSFUL?  
• Revise (If necessary) or repeat indicators from previous plan 

• Observation 
• Anecdotal 
• Self-assessment 
• Formative assessment 
• Office referrals 
• Surveys (MDI, Student Learning etc.) 
• Communicating Student Learning reports 
• Feedback from staff, students and parent community 
• Staff meetings 
• Intermediate and Primary meetings 
• Celebration of Learning 
• Student led conferences 
• Student and staff self-reflections 
• Review and revise 
• Goal setting and intake conferences 
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 HOW WILL WE SHARE? 
• How will we make parents, students and other members of the community aware and involved? 

• Student led conferences 
• Conferences  
• Ongoing communicating student learning log 
• School Website 
• Newsletters  
• Weekly parent messages 
• Morning announcements 
• PAC workshops 
• Emails 
• Posters/Artwork around the school 
• Spirit Squad 
• Assemblies 
• Ready, Set, Learn and Welcome to Kindergarten 

 

 

 

District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 
SCHOOL? 
• Include numbers of students, grade levels, etc. 

• 7 students ranging from grade K to grade 7 
• fully integrated and immersed in our school and community 
• have diverse interests, strengths and challenges 
• diverse in their learning needs and achievements 

 
 
 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 
• List examples of pro-d, special events, speakers, curricular integration, routines and customs, etc. 
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• Purchased Indigenous resources (puzzles, picture books) 
• Neighbourhood walks 
• traditional acknowledgement every morning during announcements and all assemblies & gatherings start 

with recognition of traditional territories (this year, Aboriginal students have been asking if they can lead 
this) 

• Continued to embed Indigenous content, understanding and perspective throughout the curricular areas, 
(often with support and collaboration with IEW), including: 

- in Social Studies: - the medicine wheel, aboriginal history & impact of Cartier’s voyages – students 
wrote and acted out skits that were then videoed, played back and discussed 
-in Science: - (Lori Snyder) – took all the classes on local nature walks, examining plants, flowers, their 
medicinal purposes, history, how they were used by Indigenous Peoples – food, teas.  Students learned 
new names for the plants 
- in Language Arts and Fine Arts: - ecosystem, environment and environmental issues, author’s chair, 
as well as various prescribed grade level units 

• IEW collaboration with classes 
• Indigenous art and its meaning studied – this year artists and their work were studied, and the primaries 

decided to use Aboriginal animal artwork for their Sports Day symbols (Animal themed Sports Day) 
• building family connections and community outreach (PAC support, Welcome to Kindergarten, Ready-Set-

Learn) 
• instructional strategies and accessing cultural resources 
• Gr.7 Indigenous students and their families to attend the Moving Forward Celebration in May 
• Collaboration with Lori Snyder 
• Infusing Indigenous dance, art, food and other contributions by community members, at our year end BBQ 

celebration 
  
 

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• List continuing and new initiatives 

• Indigenous food garden: students will learn to harvest, prepare and eat traditional food 
• Collaboration with IEW 
• Build resources (professional and student ex. Raven Tales) 
• Professional Development (how to use our garden) 
• Book performances  
• Collaborate with families and community 
• Some staff participated in a book club “21 Things you May Know About The Indian Act” by Bob Joseph 
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 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• Include both data-driven and anecdotal examples 
• Give opportunities for student, staff and parent voice 

• Formal and informal classroom observations 
• Anecdotal data 
• Staff professional conversations 
• Student engagement shown in activities 
• Successful and noted integration of Indigenous culture, heritage and across curricular areas 
• Students demonstrating an increase knowledge of traditional customs  
• Participation of students in a variety of cultural and Indigenous themed activities throughout the school 

year 
• Student learning survey 
• School survey 
• AIMS 

 

 


