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Vancouver School District 
School Plan for Kingsford-Smith Elementary  
Year 3 (2019-2020)  
 

Due to the Covid-19 pandemic, current school plans have been carried forward to the 
2021/22 school year. 

 GENERAL SCHOOL STORY:  

 

Sir Charles Kingsford-Smith Elementary is located in South-East Vancouver. The school was 
built in 1955 with an addition in 1958. The school has a large playing area that enhances the 
facility. Our building has been seismically renovated and our students and staff returned back 
to the Kingsford-Smith School Community in November of 2018.  
 
Highlights of the seismic upgrade include the structural work of a steel stud strongback wall 
system, steel plates underneath floor slabs and internal concrete shear walls; the 
replacement of plumbing, mechanical and electrical work, new drinking fountains, and the 
replacement of ceilings in corridors and common areas; there are new washrooms and 
cloakrooms, new open common areas and a double height entrance, an upgraded sprinkler 
system, window upgrades, a complete re-roofing and a limited-use elevator which makes the 
school completely wheelchair accessible.  
 
Kingsford-Smith Elementary has a population of about 263 students. Our students speak 
many languages including; English, Mandarin, Cantonese, Spanish, Tagalog, Punjabi, 
Vietnamese and other languages at home. Of the K-7 students 43% are English Language 
Learners.  
 
Students’ educational needs are supported through a variety of services and programs 
including learning support teams, a counselor, English Language Learning assistance, and 
access to educational psychologists and speech and language pathologists. We also have one 
trained Reading Recovery Teacher. In addition, the school has one District Elementary 
Learning Support Class. 
 
There is a commitment to outdoor education experiences at the Grade 7 level. Students 
participate in a variety of before and after school athletic programs and there is a 
comprehensive physical education program taught by a specialist. Kingsford-Smith has a 
focus on Music and the Arts with an all grades choir participating in a concert at least once a 
year. We bring in performances throughout the year to increase exposure to the various arts. 
 
Kingsford-Smith is a member of the Killarney and David Thompson Community School Teams. 
A Community School Coordinator organizes after school programs for both primary and 
intermediate students. We offer many opportunities to demonstrate leadership within the 
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school through; a variety of monitors and helpers, announcements, and assembly leaders. We 
have also run an in-house spirit club known as the Green Team for the past four years. 
Kingsford-Smith has a very active PAC supporting and initiating many school events. The PAC 
has been instrumental in fundraising efforts for school programs and resources, as well as 
planning and implementing special events such as our Fun Fair. There is a strong sense of 
community. 
 

Sparetime Childcare Society operates a before school and after school daycare in the 
Kingsford-Smith Multipurpose Room. 
 
To quote one of our Grade 4 students, “There are good teachers, a good new principal, and a 
good education.” 
When asked about the culture of the school staff reported the following: 

 
The more often a word was used the bigger it is. Frustrating was mentioned in relation to 
seismic work that was undertaken.  
 
Our school inquiry for the past three years was to focus on the development and progress of 
student numeracy skills.  
 
This inquiry was chosen in Year 1 (2017-2018) when looking at report card data that indicated 
in September of 2017 25% of students were not yet meeting grade level expectations. It was 
also noted that students who transitioned from Grade 7 to high school were struggling, and 
math attitudes were reflective of a fixed-mindset. 
 
During Year 2 (2018-2019) there was a noticeable improvement in students who were not yet 
meeting expectations from 25% to 14.5% as staff worked on professional development, 
common language, targeting student needs, and a home program. However, staff reported 
that work was needed to support students to understand the Big Ideas in the curriculum and 
ensure students have a conceptual understanding of what they are being taught. Teachers 
sought to encourage deeper learning and active engagement of students.  
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 WHAT DID WE SEE? 

 

Year 3 (2019-2020) showed; 

• another decrease in students not yet meeting expectations to 13% based on teacher 
reports and school wide assessments 

• FSA’s showed 13% of students at an emerging level in Grade 4 and 12% of students in 
Grade 7.  

• The Student Learning Survey reported that 83% of Grade 4 students either agree or 
strongly agree that they feel they are getting better at math, and 86% of Grade 7 
students either agree or strongly agree that they continue to get better at 
mathematics.  

 
Staff were involved in: 

• promoting a growth mindset for mathematics and numeracy 

• conducting school wide numeracy assessments 

• implementing a classroom and home math program focused on engaging families 
with fun and hands on activities 

• targeted interventions with the learning support team and classroom teachers 

• being flexible with the timetable to allow for more numeracy with a strong focus on 
basic skills 

 WERE WE SUCCESSFUL? 

 

After 3 years with numeracy as a focus for student learning we have seen more students 
move from Not Yet Meeting to Minimally Meeting and above. Overall, we moved from 25% of 
students to 13% of students Not Yet Meeting. When we look at the individual students who 
make up the 13% we understand how and why they are Not Yet Meeting. Some explanations 
include; English Language level and gaps in education. 
 
In terms of student mindset about math, we have noticed a shift. Students are more engaged 
due to hands on games and relevant activities. They are more flexible learners and will take 
risks in trying new and innovative ways to solve problems. Students are connected with and 
see the importance of numeracy in everyday life. 
 
Staff have acknowledged the hard work and commitment of families to work with the school 
to strengthen numeracy skills and feel that students would not have done as well without the 
support of both home and school. 
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 HOW HAVE WE SHARED? 

 

Parents have been made aware through teacher conferences, PAC meetings, and newsletter 
updates from school staff. 

 

 WHAT ARE OUR NEXT STEPS?  

 

In terms of numeracy and the students at Kingsford-Smith, we will continue to have 
numeracy as a focus. We will continue to conduct school wide assessments to understand 
how and why students understand, communicate, reason, analyze, and reflect on numeracy 
concepts. Some areas that we will continue to work on include: problem solving, basic math 
skills, building resilience when the answers do not come quick and easy. Staff will continue to 
seek out numeracy resources and materials to support their learners. 
 
As staff consider continuing with this goal or moving to a new one, we feel that moving to a 
new one makes the most sense. We know and understand why the group of learners are Not 
Yet Meeting expectations and will continue to support their growth. There are sufficient 
supports in place to allow them to continue to increase their numeracy skills. The results of 
these efforts will be noticed over longer periods of time. Staff will continue to assess and 
target interventions based on student needs. We will continue to have numeracy at the 
forefront of our discussions, and it will continue to be taught, evaluated, and adjusted based 
on student need. 
 
When we look at the data we have available (FSA, Student Learning Survey, report card data, 
student and teacher reports) to see where our student strengths are and where we should 
focus, we noticed a few trends. First, Grade 4, FSA data shows that a relatively small 
percentage of students are Emerging in reading, writing, and/or numeracy skills. When we 
look at who those students are, they are often the same students and we have a good 
understanding of why they are struggling and there are many supports in place for them. 
Grade 7, FSA data shows that we have 0% of students Emerging in reading and writing! We 
know not all students write this assessment; however, again we know who they are and what 
is happening for these students. Overall, our students are on target for their literacy and 
numeracy skills. 
 
Second, when we look at the Student Learning Survey data we learn that students are 
reporting a strong sense of belonging and connection, people care about them, they feel 
welcome, they state they are treated fairly at school, they know what is expected of them, 
and they are improving at their school work. On another positive note, students self-report 
that they are eating and sleeping well, and getting good amounts of physical exercise. 
Third, some of the areas students are reporting as areas of concern are; setting learning goals 
and showing their learning in different ways, caring for their own mental health, school stress 
and worry, and making a difference in the community. 
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As a result, staff have begun discussions around what their priorities are for students and 
what they need to be successful. Supporting students with diversity and having the resources 
to support them adequately has become a recurrent theme. We know that students need to 
have a strong social and emotional foundation. Having this improves academic scores. Given 
the current context of the COVID-19 Global Pandemic it has become more important and 
more obvious than ever, that our students need to have resiliency skills to persevere and 
grow during adverse and challenging times. Therefore, based on the 2019-2020 reported data 
we will shift our school focus to mental health literacy and improving student resiliency, 
distress tolerance, and lowering anxiety. These skills are applicable and embedded in all BC’s 
core competencies and are undoubtably the foundational skills to improve academics and 
help students flourish. 

 

 

District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR SCHOOL? 
 

We have 5 students in Grades 3, 4, and 5 who identify as Indigenous. 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS IN 
REGARDS TO THIS GOAL? 

 

General 

• Use of a restorative justice model for supporting student discipline 

• Start all staff meetings with a short piece of information or story and an 
acknowledgment 

 
Events 

• Orange Shirt Day activities; including videos and discussions about Residential Schools 
 
Curriculum Integration: 
Science: 
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• Matter, talking about how Indigenous people used the materials from the earth to 
make their clothing, shelter, transportation etc. 

• Salmon and its traditions and historical significant during a salmon enhancement 
program 

• Use our Indigenous garden beds to connect to the elements of biodiversity and 
ecosystems, along with materials from the Strong Nations science books 

• Daily and seasonal changes and how plants and animals are affected by daily and 
seasonal changes 

 
Math: 

• Show and use Small Number for math problem solving, and have the students solve 
the word problems in small groups   

 
Language Arts and Social Studies: 

• Using Turtle Island reading series as part of guided reading. 

• Home writing program involves the children taking our class spirit animal “stuffie” 
home and writing about their adventures with the animal 

• General background lessons about 1st People, The Copper Inuit, Aboriginal 
Government and Residential School.  

• Class performances of Indigenous Reader's Theatre 

• Projects with Time Memorial where students research basic community elements, 
compare to today, and then pick one area they want to learn more about in that 
Indigenous community 

• Taught about traditional territory when we do mapping, taught the main Indigenous 
regions of Canada, and the connection to the climate and landscape in how that 
community lived 

• Taught hello and good-bye in a few traditional languages through song 

• In the library, incorporated Indigenous stories during story time, we have watched 
some Raven Tales and created an entire Indigenous collection  

• Novel study on Fatty Legs and Touching Spirit Bear 

• Participated in the “Walking Curriculum” 
 
Art: 

• Studying and drawing West Coast Indigenous style animals 

• Highlight Indigenous Artists, teaching elements and giving students a chance to 
respond and create 

 
Core Competencies 

• Introduction of “spirit animals” in classrooms 

• Use of six cedars to facilitate core competencies and self-assessment 

• Incorporate the First People's Principles of Learning in our classroom (well-being 
through mindfulness, being present, deep breathing; recognizing our 
roles/responsibilities; for example, creating a classroom contract together; doing 
weekly class meeting to share our knowledge/feelings; for example, a talking circle). 
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Professional Development 

• Indigenous plants at Van Dusen Gardens this year exploring and learning about plants, 
their traditional names, and medicinal uses 

 
Field Studies 

• School based plant walk last 2 years and exploring our planter boxes with the children 

• Museum of Anthropology (MOA): visit to the big house, learning about ceremonies, 
study of Indigenous artifacts and traditions 

• Vancouver Art Gallery (VAG): study of Indigenous Art forms from around the world, 
including modern styles and the stories/meanings behind the art. "Transitions and 
Returns" 

• Invited an Indigenous worker come into the classroom to teach students how to make 
bannock and do other activities 

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
 

• During morning announcements start with an Indigenous Acknowledgement and 
some information about the Indigenous people in our area 

• Would like to start an Indigenous Focus Week with school wide activities linked in 
with Orange Shirt Day 

• We will continue to actively source new ways to engage our students in learning 
about Indigenous Peoples, look for opportunities to learn more about how to 
present Indigenous Peoples history/information into other forms and subjects, 
continuing to develop student connections to our Indigenous Garden, and how the 
plants were used and can still be used today 

• Try a stop motion legend unit  

• Field Studies and Professional Development for both staff and students  

• Bringing more Elders and guests into the school accessing their knowledge and 
experience 

• Continue with the curricular integration and the aforementioned activities 
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 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
 

• There are numerous questions in the Student, Staff, and Parent Learning Surveys that 
can be used 

• Students are interested and inspired, students share a genuine excitement, interest, 
and passion through student self-reflection and feedback 

• Knowing that we as teachers were successful, would be seeing the students 
supporting each other, and working together in their communities to leave it a better 
place than what is was before 

• We as staff and students continue to learn, take risks, and try shows that we are on 
our journey 

• Use of SD68’s Aboriginal Rubric; Moving Toward the Water, Building the Canoe, 
Raising your Paddle, and Journey Into Deeper Waters 

 
 

  


