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Vancouver School District 
School Plan for Quilchena Elementary 
Year 2 of 3 Year Plan, 2020 - 2021		 

 

GENERAL SCHOOL STORY:  
Due to the COVID-19 pandemic, current school plans have been carried forward to the 2021-2022 school 
year. 

Quilchena is a dual track school with approximately 300 students divided equally between the French 
Immersion and English tracks. In the English track, approximately 40% of our students are English 
Language Learners. There is also a growing number of ELL students in French Immersion, especially in the 
primary years. Of note are the different catchment areas for English and French.  The catchment for 
English is from Larch to Granville and 33rd to 41st Avenue.  We refer to this area as our ‘neighbourhood’.  
The catchment in French Immersion encompasses the district.  Although most of our French Immersion 
students live in the neighbourhood, several of our younger students and their siblings are driven across 
the city to attend French Immersion.   A variety of cultural backgrounds are represented in both tracks.  
We have a number of students who arrive directly from overseas and our families live in a variety of 
accommodations and locations, given the large combined catchment area.  A large percentage of families 
have both parents working outside the home. Many of our students attend the on-site daycare. The 
daycare accommodates approximately 60 students before and after school and during school vacations. 
It is an integral and valued part of the school.   
 
Quilchena Elementary prides itself on offering rich and varied programs in all grades. It has a dedicated 
staff focused on fostering self-confident, engaged and socially responsible students.  The staff visualizes 
success as the development of well-rounded, happy and hard-working students. They are committed to 
understanding and working with the learning needs of each child. Parents are actively involved in their 
children’s education and parental expectations for achievement are high.  
 
Our goal is to provide students with the skills to be self-regulated learners in both social and academic 
settings.  Staff identified this need by reflecting on the academic performance of our students and 
their behaviours inside and outside the classroom.   Report card data and reading assessments tell us our 
students are performing well in all academic areas, but need support to solve problems peacefully, to 
identify appropriate behaviours and to take ownership for their actions.  Teachers report that 
increasingly, students’ social and emotional problems come into the classroom and obstruct learning.   
 
Staff have continue their work in the area of Social and Emotional learning (SEL): to develop students 
ability to understand and manage their emotions, set and achieve positive goals, feel and show empathy 
for others, establish and maintain positive relationships, and make responsible decisions.   This work will 
carry forward to the 2021-2022 school year. 
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 WHAT DID WE SEE? 
Quilchena students possess many strengths.  They are an active and involved group of learners.  
Anecdotal evidence and MDI results indicate that they are socially active in school and in the community.  
Many students participate in extra- curricular school and community activities.  MDI data reports that 
Quilchena students spend less time than the district average on computers and tv and more time with 
their friends. Many Quilchena students report spending daily time connecting with their families.  They 
are a physically active and healthy group.   Academic success is important to our students and their 
families.  Strong achievement results are reflected in report cards and assessment data.   After adjusting 
for our Special Education and ELL students, there are no children in the school not meeting expectations 
in Numeracy, only 1.3% not meeting in Reading and only 0.6% not meeting in writing.  Report card data 
and reading assessments tell us our students are performing well in all academic areas. 

Our students also have some needs.   5 % of our students have special education designations that 
require a variety of interventions by school staff.  Some students lack self-confidence and 
are working on self-regulation skills. These students are reporting less positive school experiences than 
their peers and report that they do not feel as connected to the school.  In addition, recent Grade 4 MDI 
results, indicate lower levels of happiness, self-esteem, sadness, and worry than the district average. 

What was Accomplished this Year?   

Over the 2018 -2019 school year, staff planned and directed activities to improve students’ ability to 
self-regulate their emotions and behavior.  This school year staff: 

• Conducted a school-wide survey of SEL Resources 
• Purchased individual teacher copies of ‘Zones of Regulation’ 
• Implemented SEL programs in all classrooms.  Created classroom posters and bulletin boards 

to teach strategies and record learning.   
• Worked with District Staff to teach self-regulation strategies to Kindergarten children.  

Created ‘Calm Down Corners’ in Kindergarten classes. 
• Purchased classroom SEL material:  3 Hokki stools, items for fidget baskets. 
• The Principal and 2 teachers met as needed to plan school SEL implementation 
• Bryce Recsky introduced ‘Zones of Regulation’ to the whole staff on our January 25th 

Professional Development day. 
• 5 teachers participated in Jennifer Katz workshop Universal Designs for Learning (UDL) on 

April 3, 2019.  The original group has met 4 times since April 3rd and our group has expanded 
by 2 teachers. 

• The school has purchased a Jennifer Katz book for each UDL group member. 
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 WHAT DO WE NEED TO RE-ADJUST? 
. 

Next Steps 

In the coming school year, our school plan will focus on a broader definition of SEL to include all the 
competencies.  This will allow staff to choose other programs that address their particular student 
and class needs.  Initially our school focused on self-regulation.  As our understanding of the 
competencies grew and as we reflected on student’s needs, we realized that we needed a broader 
definition of SEL to address challenges that are interfering with our student’s ability to succeed.   

 
 

INQUIRY QUESTION  
Original Question: 

What effect will a school wide focus on self-regulation have on improving student behavior and academic 
achievement? 

New Question: 

What effect will a school wide focus on Social Emotional Learning have on improving student behavior 
and academic achievement? 

This year’s goal needs to go beyond self-regulated learning to capture a broader understanding of Social 
Emotional Learning competencies. 

 

 WHAT IS YOUR NEW PLAN? 
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Goals for the 2019 – 2020 School Year  

Continue to clean cupboards and review resources.  Our survey indicates that some SEL programs are 
outdated and program materials are inadequate in some grades. 

Devote the September professional day to SEL to frame and focus the year.   

Encourage all teachers to be trained in the child safety and sexual abuse prevention program appropriate 
for their grade.  Purchase updated versions of all child safety and sexual abuse prevention programs. 

Develop a SEL team that meets regularly to implement school-wide SEL, assess needs and resources.  
Gradually grow our group over the year. 

Provide regular opportunities throughout the year for staff to deepen their knowledge of a broad range 
of SEL topics.   

Provide staff learning opportunities to cultivate adult SEL. 

Continue developing our understanding of Universal Designs for Learning to create learning 
environments that can accommodate individual learning differences. 

Implement a Response To Intervention (RTI) Framework to focus on individual learners. 

Implement the use of data to track progress towards SEL goals.  Enlist the support of District staff to 
achieve this goal. 

Teach school wide expectations for washroom, stair walls, school assemblies and lunchroom in 
September.  Staff will look at ways to calm the lunchroom such as implementing a ‘reversed lunch’, 
where children play first and eat after. 

Continue to start the school day with school-wide mindful breathing.   Provide training for new teachers. 

Continue to train intermediate Problem Solvers to support positive experiences on the playground for 
younger students.  

Continue to provide opportunities for students to build relationships with their same-age peers across 
the French and English tracks.     

Participate in the EDI (Early Developmental Index) and MDI (Middle Developmental Index) with a focus on 
school connectedness. 

WHAT SUPPORTS WILL WE NEED? 
Support to Achieve Goal 

More training for teachers and greater access to research-based strategies for developing SEL in students. 

Financial support to access learning opportunities and SEL resources. 

HOW WILL WE KNOW WE’RE SUCCESSFUL?  
Measuring Success 

We will track concerns coming to the office from staff and SBT. 

We will track needs of students through the lens of support being offered by the School Counsellor  

We will survey staff and students using the EDI / MDI and School Satisfaction surveys.  
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We will continue to meet in focus groups (Professional Development Committee, Universal Design Group, 
SEL Implementation Group) to share our observations.  

If we do not see indication of incremental growth or improvement, we will reassess what we are doing 
and plan accordingly.  

HOW WILL WE SHARE? 
Sharing Our Work 

Regular newsletters that highlight key events and successful implementation of school goals  

Inviting and including parents at school assemblies  

Sharing student learning on classroom walls and bulletin boards  

Presenting SEL at PAC meetings 

Reporting student learning in SEL 

Including student reflections on SEL learning in our regular reporting schedule 
 

 

 

District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

What do we know about the INDIGENOUS Learners in Our School? 
Quilchena has an ongoing focus on increasing knowledge, acceptance, empathy, awareness and 
appreciation of Indigenous histories, traditions, cultures and contributions.  The staff is very committed 
to Reconciliation through education.  

There are a few students in our school who identify as Indigenous.  Both students are well integrated into 
the fabric of the school. 

 

WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 
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What Was Accomplished this Year                                

Quilchena has a group of 6 teachers and 1 SSW who formed a ‘Reconciliation Group’.  This group meets 
regularly to increase their knowledge of Indigenous issues and plan staff and student events. 

Read The Inconvenient Indian by Thomas King in our Professional Book Club. 

Invited Christie Charles to our Remembrance Day ceremony to honour Aboriginal soldiers.  Christie is a 
Musquem hip-hop artist and Vancouver’s 5th poet laureate. 

Begin each staff committee meeting with a staff member answering the question ‘Who are you?”.  Staff 
members talk about their ancestry, values and bring an item that speaks to their history. 

Nov. 20 Pro-D Committee met with Robert Clifton and Amanda White to discuss ways to support our 
Indigenous School Goal. 

Feb. 15 Brian Coleman BCTF Facilitator “Decolinizing Workshop” – whole staff attended 

3 divisions went to the VSB to see the Reconciliation Pole being carved.  Each child produced a piece of 
art incorporating a piece of the “tree of life”. 

Recognized National Aboriginal Day by holding a school assembly and revisiting the Heart Garden.  
Students repaired any hearts that had fallen or needed attention.   

A host of classroom activities and learning opportunities including hosting special guests, art activities, 
studying salmon, reading and hearing Indigenous stories, learning to recognize Indigenous plants and 
making bannock. 

 

WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
Next Steps  

Challenge ourselves to continue the ‘Reconciliation Group’.   A key teacher leader will be leaving our 
school at the end of this school year.   

Devote a professional development day to enhancement and awareness 

Continue the Indigenous Book Club.  Our next read is Indian Horse by Richard Wagamese. 

Host an Indigenous performance group for a school assembly 

Continue to begin assemblies and school events with the Indigenous Territorial Acknowledgement. 

Maintain the ‘Heart Garden’ and replace the stolen indigenous plants.  

Honour ‘Orange Shirt Day’ by teaching the legacy and history of Residential Schools through age 
appropriate literature and story books. 

 Celebrate Indigenous Peoples day in June by teaching to the new curriculum regarding Indigenous 
People that emphasizes understanding Indigenous perspectives and histories. 

 

HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
Measuring Success 
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Quilchena students will be able to understand that Indigenous peoples have distinct ways of knowing and 
being through teaching to the First Peoples Principals of Learning. 

 Quilchena will commit to increasing the number of Indigenous authored books available in our library. 

 Quilchena staff will increase their knowledge of Indigenous histories and perspective through reading 
Indigenous literature in our book club. 

 Parents will be invited to watch Indigenous cultural events hosted at Quilchena. 

                                                                      

 

 


