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Vancouver School District 
School Plan for Lord Beaconsfield School 
Year 3 of 3 Year Plan, 2019 - 2020 

 

 GENERAL SCHOOL STORY:  
 

Due to the Covid-19 pandemic, current school plans have been carried forward to the 2021/22 
school year.  

Lord Beaconsfield Elementary is located on the ancestral, traditional, and unceded Indigenous territories 
of the Coast Salish Peoples – in particular the Squamish, Musqueam, and Tsleil-Waututh First Nations of 
Metro Vancouver. The school is situated in Renfrew Heights, a single-family residential area, near the 
intersection of Nanaimo and 22nd Avenue in Vancouver, British Columbia. Lord Beaconsfield enrols about 
285 students in Kindergarten to Grade 7 from diverse backgrounds, including our district programs. The 
majority of Beaconsfield students are bilingual and have a working grasp of two languages – English and 
an additional language. There are at least sixteen language groups represented. Lord Beaconsfield 
supports three district programs: Excellence in Social Emotional Learning (EXSEL), the Home Learner 
Program and the Alderwood Program.  

Our school has a strong connection to the community. Cedar Cottage Neighbourhood House plays a role 
in the school by providing morning and after school care. The Gladstone Family of Schools offers many 
after school programs to students. Lord Beaconsfield school community also has connections to Trout 
Lake Community Centre, ONE TO ONE Children’s Literacy Program, Big Brother’s, the YMCA, Science 
World and Renfrew Public Library.  

Lord Beaconsfield staff is committed to early literacy. The school is actively involved in the Vancouver 
School Board’s (VSB) Collaborative Early Intervention Initiative (CELI) and, as such, offers the Reading 
Recovery Program to select primary students.  

Outside of the classroom, Lord Beaconsfield typically offers an active extra-curricular sports program. 
Lord Beaconsfield students demonstrate a strong sense of community and responsibility. Students take 
an active role in supporting organizations such as the Vancouver Food Bank and are involved in an annual 
fundraising activity for the Terry Fox Foundation. Beaconsfield students are responsible, respectful and 
ready to learn as outlined in the school Code of Conduct.  

Parents/guardians in our community have a wide range of educational backgrounds and income levels. 
Parents/guardians value school programs, activities and projects. They take initiative to plan events and 
support our school. Through fundraising, Beaconsfield’s Parent Advisory Council (PAC) has built two new 
playgrounds and actively supports a beautiful community garden.  
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The inquiry question developed in Year 1 of our three-year School Plan was: How can Beaconsfield 
educators approach assessing, teaching and reporting to improve our students’ ability to “create and 
communicate”, more specifically, write, speak and represent their learning? Our specific focus for Year 
1 was to improve our students’ ability to write, speak and represent their learning. This focus was chosen 
because Beaconsfield educators spent several years working on improving student achievement in 
reading.  During Years 1 and 2 of our three-year School Plan, Beaconsfield staff have been working 
individually and collectively to better understand how to change their practices to improve Beaconsfield’s 
students’ ability to create and communicate.   

 

2A. WHAT DID WE SEE? 
In Year 2, we saw students at Beaconsfield School:  

Engaging in meaningful writing opportunities in K – 7 across classrooms and resource rooms. 

Learning and using specific strategies to support their writing skill development (e.g.  journal writing, 
Elkonin Sound & Letter Boxes, Word Walls, Writing Anchors, the ‘COPS’ editing strategy, the 4-Square 
Writing Method, Notebook Know-How and Story Starters). 

Being directly instructed in writing, grammar, and oral speaking skills by classroom and resource teachers.  

Participating in the Reading Recovery Program and the ONE TO ONE Children’s Literacy Program.  

Engaging in literature circles, novel studies, word studies and studying the elements of a story.  

Writing journal entries and reflecting on learning experiences (e.g thank you cards to presenters).  

Conferencing one-to-one with classroom teachers about their communication skill development and 
completing literacy assessments and self-assessments.  

Speaking at assemblies and special events and making daily announcements for our school.   

Orally presenting in class during circle time, presentations from inquiry based or project base learning.  

Participating in inquiry projects (eg. Grade 6/7 Eco Project).  

Using the newly developed Ready Body Learning Minds Lab to support self-regulation.   

Posting to Fresh Grade to communicate their learning to teachers and parents/guardians.  

Participating in Leveled Literacy Intervention reading groups in the EXSEL program.  

Participating in field trips and learning experiences to encourage school engagement and create 
meaningful opportunities to write, speak and represent learning. These included: Grades K-3 trip to the 
Vancouver Symphony Orchestra (VSO), Grade 4-7 trips Snowshoeing and Dragon Boating, a school wide 
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trip to the Planetarium and visits to our school by the Aquavan, the OWL Project, and High Tech High 
Touch Science.  

Participating weekly in a Writing Club in the Library at lunch from January to March 2019 hosted by Ms. 
Quinlan and our Grade 4-5 Library Monitors (approximately 75 students involved).  

In Year 2, we saw staff at Beaconsfield School:  

Using evidence-based writing practices to improve students’ ability to write, K-Grade 7.  

Using inquiry-based approaches and materials and referring to recently purchased books such as The 
Power of Inquiry, to guide their practices and improve students’ abilities to write, speak and represent 
their learning.   

Using Adrianne Gear’s books Reading Power and Writing Power (Fiction and Non-Fiction) to develop 
students’ communication skills. 

Supporting strongly the implementation of the VSB’s CELI Program at Beaconsfield.  

Teaching students how to spell high frequency words, and how to apply conventional writing rules. 

Building students’ confidence and skills with writing words, sentences and paragraphs.  

Engaging students in the writing process with the use of technology (e.g. iMovie, Reading A to Z, Book 
Creator).  

Using the ‘Cold Write’ assessment (school-wide) and ‘Benchmark’ Reading assessments (twice annually 
with specific primary students) to determine student progress and teaching practices, and to identify 
students requiring greater support with their literacy skill development.   

Reflecting on best practices to support inclusive learning by attending Provincial Outreach Program for 
Autism and Related Disorders Professional Development (POPARD) training (November 2018) with a 
follow up visit with the POPARD consultant (January 2019).  

Being trained in Ready Body Learning Minds (RBLM) Curriculum by (VCH) Occupational Therapist. 

Participating in the second year of the VSB’s Communicating Student Learning (CSL) Pilot Project.   

Creating a Ready Body Learning Minds (RBLM) Lab to improve the ability of our learners to self-regulate 
with the intention of improving their ability to perform tasks related to this goal area. Beaconsfield’s 
Parent Advisory Council were in support of this initiative and helped provide many materials for the Lab.   

Transforming our library into a ‘Learning Commons’ with support from Beaconsfield’s Parent Advisory 
Council.  The changes made to the seating, tables, technology and book shelves are all intended to make 
this central space in our school more inviting and engaging for students and to provide a learning 
environment with more potential to effectively develop their communication skills.  

Continuing to refine their skills in using electronic portfolio platforms such as Fresh Grade.  

Participating in collaborative inquiry and research projects to further develop their skills in teaching 
students how to create and communicate  

Organizing stud field trips and learning experiences to increase student engagement and motivation to 
communicate – to write, speak and represent their learning.   

Continuing to encourage students to attend the ONE TO ONE Children’s Literacy Program and to support 
the growth of this successful program. 
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2B. WHAT DO WE NEED TO RE-ADJUST? 
 

In Year 2 (2018-2019), we were successful with providing many excellent learning opportunities for 
Beaconsfield students related to our goal areas. Across our school and at all grade levels, students have 
been using evidence-based strategies to develop their skills in communicating – writing, speaking and 
representing learning. Beaconsfield staff have been engaging in relevant and related professional 
development and refining and improving their practices in assessing and teaching communication skills.  

Reflections from Grade 1 students in our Reading Recovery Program give the sense that students are 
actively learning about and engaging with the writing process: “Sometimes, at home, I write out part of 
the story. We write fairytales at school. My ideas come from movies and I wish they were real.” / “I know 
uppercase at the beginning, and periods, commas and exclamation marks. I am a good writer because I 
have good ideas. I think about things.”/ “My ideas come from how my day is.”  

Reflections from some of Intermediate Learners in EXSEL and Alderwood programs include: “I have 
gotten better at writing and learning new words this year. I learned about coding with Ozbots, that was 
really neat.” / "I learned about the plot including the problem, and what's happening in the story - the 
good things, the bad things, the characters, and the setting (where and when the story takes place), and 
the title”.  

Twenty-eight of Beaconsfield’s Grade 1-7 students participated in the ONE TO ONE Children’s program 
during the 2018-2019 school year. Staff consistently report improved student confidence in reading, 
writing and speaking with the provision of this service.  

As educators, we are also actively learning about how technology supports the engagement of writing for 
learning. Students appear to be more interested and able to produce writing using desktop computers. As 
such, we are expanding and updating the number and quality of our desk top computers available to 
students in our Learning Commons for Year 3. In Year 3, we are also shifting our staffing organization 
model so that our Teacher Librarian is able to teach all of our K – 7 classes and most of the students in of 
our district programs each week in communication skills.   

 

 

 INQUIRY QUESTION (previously known as “Goal”) 
 

How can Beaconsfield educators approach assessing, teaching and reporting to improve our students’ 
ability create and communicate, with particular emphasis on students’ ability to write? 

 

  WHAT IS YOUR NEW PLAN? 
 

At the conclusion of Year 2, it was clear that the inquiry question developed in Year 1 (May 2017) was 
quite broad to and collect meaningful data on student learning which will inform our work as educators.  

As such, during Year 3 of our School Plan (2019-2020), we will emphasize improving student writing.  
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 WHAT SUPPORTS WILL WE NEED? 
 

At the conclusion of Year 2, it was clear that the inquiry question developed in Year 1 (May 2017) was 
quite broad to collect meaningful data on student learning which will inform our work as educators.  

As such, during Year 3 of our School Plan (2019-2020), our efforts with this goal area will be focused 
entirely on improving student achievement with writing. Our new inquiry question will be: How can 
Beaconsfield educators approach assessing, teaching and reporting to improve our students’ ability 
create and communicate, with particular emphasis on students’ ability to write?  

While speaking and representing learning will certainly be areas that staff will continue develop in their 
students, Beaconsfield educators will focus on enhancing assessment, teaching and reporting practices 
related more specifically to writing.  

In Year 3, Beaconsfield staff will focus on strategies and structures including:   

Using evidence-based strategies and programs to teach writing to students in Grades K-7 

Providing meaningful, relevant and experiential writing opportunities for students (eg. thank you letters 
after visits, field trips etc.).  

Providing hands-on, engaging learning activities (eg. STEM projects) and inquiry projects for students to 
create both motivation for writing and opportunities for meaningful writing.  

Holding Primary, Intermediate and Resource Team meetings with an emphasis on teaching, assessing and 
reporting on improving our students’ ability to write.  

Exploring ways to continue to support our students with diverse learning needs to improve their writing 
skills.  

Continued staff engagement regarding Communicating Student Learning (initiated in Year 1). 

Supporting early literacy initiatives at Beaconsfield such as Reading Recovery and ‘Daily Five’.  

Supporting the continued expansion of the ONE TO ONE Children’s Literacy Program at our school.  

Professional Development for staff in the areas of writing, inquiry, e-portfolios and meeting the needs of 
students with diverse learning needs. 

Expanding the use and functionality of Beaconsfield’s Learning Commons and continued use of materials 
purchased during Year 2 for the Ready Body Learning Minds (RBLM) Lab to support self-regulation. 

 

 

 

 

 

 



 
School Plan Year 2 or 3 

- Page 6 - 
 

 HOW WILL WE KNOW WE’RE SUCCESSFUL?  
 

By the conclusion of Year 2 and with a view to Year 3, it has become evident that in order to know in a 
more quantitative manner whether our attempts and actions to improve student learning in the area of 
communication, that our inquiry question requires greater focus. In order to collect data to indicate clear 
outcomes related to student learning and our goal by the end of Year 3, we need to slightly revise our 
inquiry question. As such, we have revised our inquiry question and will spend the final year of this three-
year process focusing on data specifically related to student writing. A process for pre and post data 
collection will be established by the school staff in September 2019. 

 

 HOW WILL WE SHARE? 
 

Information about goal has been shared with students in classrooms, with parents/guardians on written 
reports (January and June 2019), in student self-assessments, with our broader school community and 
our school website, and at Parent Advisory Council (PAC) meetings and at other school-related parent 
meetings (e.g. Welcome to Kindergarten).   

In Year 3, continued and increased emphasis needs to be placed on finding ways within our school 
community to share our goal areas, to celebrate student success and to acknowledge the efforts of staff.  
Time needs to be created for teachers to increasingly collaborate around this goal area. We are excited 
about the possibilities for next year. 

 

 

District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 
SCHOOL? 

 

During the 2018-2019 school year we had a total of 32 Indigenous learners enrolled in Kindergarten to 
Grade 7 at Beaconsfield School and attending our Excellence in Social Emotional Learning (EXSEL) 
program and in the Alderwood program. 
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 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 

 
To support Beaconsfield learners during Year 2 (2018-2019) of this District-wide goal area we: 

continued to integrate aboriginal content into K-7 lessons in our K-7 classrooms, district programs and in 
Beaconsfield’s Learning Commons (library) and to purchase books and resource materials with 
Indigenous content.  

continued to acknowledge indigenous territories on our daily announcements and at the opening of 
assemblies and special events and display student writing and art related to lessons with Indigenous 
content.  

held a school wide assembly to acknowledge ‘Orange Shirt Day’ in late September 2018 which was 
coordinated and run by our Grade 7 learners and supported by our school staff. In preparation for this 
assembly, Pat Forrest, our Indigenous Enhancement Worker, visited classes to support explaining the 
purpose and meaning of the day and to assist students with creating ‘Kids Matter’ Orange Shirts which 
were placed by students in all of our school hallways.  

hosted the 3 Crows Interactive Storytelling Production of How the Raven Stole the Sun on November 16, 
2019 for our Kindergarten to Grade 7 learners, EXSEL program learners and intermediate Alderwood 
program learners. This performance was brought to our school by Beaconsfield’s Parent Advisory Counsel 
and thoroughly enjoyed by students and staff. Meaningful follow up lessons took place in classrooms 
across the school.  

invited VSB Knowledge Keeper and Haida Elder, Amanda White, to Beaconsfield School on February 6th 
and 20th, 2019 to all students in attendance in Kindergarten to Grade 7 classes. Our intermediate 
students were particularly engaged with Amanda White’s powerful stories about residential schools.  

invited Shyama Priya, a talented, local and engaging Indigenous dancer, to perform at Beaconsfield 
School on April 15, 2019. The initial school wide performance was followed by six highly interactive dance 
workshops for combined classes of students and staff.  

invited Michael Kusugak, Canadian and Inuit author and storyteller, to share stories of living in Nunavut 
and his acclaimed picture books for the day on May 2nd, 2019. Michael Kusugak’s story-telling sessions 
were followed up with hands-on sessions by Gerry Kusugak who brought in a variety of artifacts related 
to Inuit Culture and the Arctic environment (eg, an Inuit drum, touch tools and implements, and Inuit 
clothing and furs). These learning opportunities were organized by our Teacher Librarian. 

had VSB Indigenous Enhancement Teacher, Davita Marsden come to Beaconsfield School to work with 
our Grade 1 classes to teach our students how to sing Indigenous songs and play the drums. 

initiated and worked on a “Medicine Wheel Mural Project” in our Breakfast Area/Intermediate 
Lunchroom with the strong leadership and support of Indigenous Education and Enhancement Worker, 
Pat Forrest. This mural and the materials to create are, in part, provided by the VSB’s Aboriginal 
Cultural/Curriculum Fund. This project will be completed during the 2019-2020 school year. 

 



 
School Plan Year 2 or 3 

- Page 8 - 
 

continued to encourage our Grade 7 Indigenous students and their families to attend the VSB Grade 7 
Indigenous Moving Forward Ceremony in May 2019 and provided thoughtful and coordinated 
transitioning of our Grade 7s leaving Beaconsfield and moving to local Secondary Schools in September 
2019. 

participated in professional development/curriculum implementation workshops including BC Teacher’s 
Federation’s educator workshop on Infusing Aboriginal Content (K-7) on November 9, 2018 and a 
Musqueam Cultural Education Resource Centre historical tour on April 29, 2019. Beaconsfield educators 
also participated in other district and provincial Indigenous workshops and became more familiar with 
credible, online Indigenous resources and publishing companies.   

Alderwood students learned about the Medicine Wheel during weekly visits with Pat Forrest, our 
Indigenous Education Worker. Students and staff in the Alderwood Program also studied stories (e.g. I 
Am Not A Number and Shi Shi’s Canoe) attended the Talking Stick Festival in February 2019 and attended 
‘Nanabush Stories: Full Circle: First Nations Performance’, attended a Pow Wow Workshop, participated 
in a Cedar Tree Identification Field Trip in North Vancouver and went to the VSB Board Office to attend a 
Carving Workshop with carver James Harry and to see the new VSB totem welcoming pole.  

Students and staff in the EXSEL Program participated in weekly lessons with Indigenous Education 
Enhancement Worker, Pat Forrest, and attended field trips to Burnaby Museum (weaving) and UBC 
Botanical Gardens where students and staff learned about people-plant connections and Indigenous uses 
of plants.   

 

 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
 

In Year 3 (2019-2020 school year), educators of Beaconsfield school will continue to: 

integrate Indigenous content into all curricular areas in Kindergarten to Grade 7 classrooms, our 
learning commons and our district programs.  

work closely and collaboratively with our Indigenous Enhancement Worker, Pat Forrest, to develop 
projects and classroom lessons/units.  

organize presentations/performances with Indigenous content and invite Indigenous speakers, 
parents, and Elders to our school. 

have students and staff attend engaging field trips and workshops with Indigenous content.  

purchase and update Indigenous books and resources in our school classrooms and learning 
commons (library).   

weave Aboriginal content into daily announcements and monthly assemblies (including 
acknowledgement of territories).  

encourage all of Grade 7 students and their families to attend the annual Indigenous Grade 7 Moving 
Forward Ceremony held by the VSB and work to engage and positively transition our Grade 7 learners 
to local secondary schools.  
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celebrate and display Indigenous art in prominent places around our classrooms and our school and 
to consider adding Indigenous plants to our school garden.  

use the VSB district wide AIMS Student Success Plan for Indigenous students in Grades 1, 4, 6 and 7 
throughout the school year to support the engagement and success of our Indigenous learners. 

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
 

Beaconsfield students and staff have learned a significant amount from focusing on the VSB District 
Indigenous Goal during Year 2 (2018-2019). We have made strong gains in increasing our school-wide 
understanding of Indigenous cultures, histories and ways of knowing.  

Students demonstrated a very high level of engagement and excitement with this goal area this year. 
They particularly benefited from the Indigenous story-telling opportunities, dance workshops, and hands-
on experiences. Students with and without indigenous backgrounds responded very positively to these 
activities. Clearly, lessons with Pat Forrest, specialized hands-on and interactive workshops and 
stories/novels with Indigenous content appear to prompt engaging discussions and and engage students 
the most. This was strongly evident in student feedback, student writing and class-wide discussions. 
Throughout the year, staff have also been witnessing students, especially in the intermediate grades, 
making deep connections and reflections between their own family histories and cultures and Indigenous 
histories and cultures.  

Staff are becoming increasingly confident and skilled at weaving Indigenous content into the curriculum. 
Greater numbers of Indigenous stories (novels and picture books) and teaching resources are being 
purchase and used in classrooms and in our Learning Commons at Beaconsfield School. Most 
Beaconsfield teachers actively participated in meaningful workshops opportunities related to Indigenous 
histories and cultures. Professional development that took place at the Musqueam Cultural Education 
Resource Centre was particularly powerful and meaningful to educators. In Year 2, Beaconsfield 
educators have been increasingly infusing Indigenous content into their lessons as well as sharing new 
online and printed books, materials and resources with Indigenous content.  

Staff at Beaconsfield continue to improve their work with engaging and supporting Indigenous learners. 
Efforts have been made throughout Year 2 to support improved academic, social-emotional abilities of 
Indigenous learners and to increase their connectedness to our school. This year, Beaconsfield coaches 
have been particularly successful with engaging our Indigenous learners in after- school extra-curricular 
sports programs. We have also increased our attendance of Indigenous primary students after school by 
collaborating with our Community School Team to provide Super Science Club (Spring 2019).  

During Year 3, we intend to deepen and expand our efforts with this goal area while continuing to work 
on improving our ability to support the success of individual Indigenous learners both in school and their 
engagement with extra-curricular activities. 

 

 


