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Vancouver School District 
School Plan for Hastings 
Year 2 (2019/20) of 3 Year Plan, 2020 - 2021		 

 

Due to the Covid-19 pandemic, current school plans have been carried forward to the 2021/22 school year. 

 GENERAL SCHOOL STORY: 
• Hastings is a large inner city, dual track K-7 English/French Immersion school, with current 

enrollment at 572 students.  
• We are a community school with students designated as English Language Learners according to 

Ministry criteria. 
• A percentage of our students are Indigenous. 
• Some students regularly participate in the breakfast program. Some students regularly 

participate in the hot lunch program 
• There is a commitment to outdoor education experiences at the grade 7 level. 
• A combined English/French Immersion Grade 7 leadership camp is planned for the first time at 

the school. Students from both programs will attend together.  
• Students participate in a variety of before and after school athletic programs and a 

comprehensive physical education program.  
• The YMCA operates a before school and after school daycare in the Hastings multipurpose room.  
• Our Community Schools Program hosts a Kids First, after school program for our vulnerable 

students.  
• KidSafe opened a mid-term break and summer program at the school.  
• Hastings is a member of the Templeton and Van Tech Community School Teams.  Hastings is one 

of six schools in the Hub and receives funding to help vulnerable children in the areas of Literacy, 
Social Responsibility and Community Engagement. 

• We are a CELI (Collaborative Early Literacy Intervention) school and have a Reading Recovery 
Program. 

• Hastings Elementary has a Youth and Family Worker on site, a full time Area Counsellor and 
Indigenous Support Worker. 

• Hastings has a very active PAC supporting and initiating many school events which bring our 
families and students together from both French Immersion and English programs. These include 
Family Bingo nights, Spring Fair, Pumpkin Patch, Harvest Festival and a Multi-Cultural Dinner ? 

• Tillicum School is an annex to Hastings.  The Annex has a Kindergarten to Grade 4 English 
Program and is six blocks from Hastings School. 

• Our vision of success is that each child is continually supported and allowed to engage in 
maximum learning and that the students’ diverse learning styles and rates are respected 

Our Code of Conduct states: Our school is a safe, healthy and productive place in which to learn. At 
Hastings we: Take care of ourselves, Take care of others, Take care of this place.  
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2A. WHAT DID WE SEE? 
English Primary CELI reading data: There was continued growth in all reading categories proving that our 
Reading Recovery and Early Intervention programs were having a direct impact on student reading 
scores. As students moved from Kindergarten up through the primary grades there was steady 
improvement.  Our Indigenous and ELL students also improved from year to year although our Ministry 
designated students continue to struggle.  

English Grade 4: Comparing our reading data (September/June) confirms that our grade Grade 4 students 
have improved in their reading scores in all categories.  Great gains were seen in the Not Yet Meeting, 
Minimally Meeting and Exceeding categories. Our Indigenous students also improved in all categories. 
This was not the case for our ELL and Ministry desigated students.  

English Grade 5: There were consistent reading gains across all categories, especially in Exceeding. There 
was a slight increase in reading scores for our Indigenous students but staff continue to have concerns for 
our Indigenous students who were not able to participate in our Early Intervention and Reading Recovery 
programs.  

French Immersion: Reading data for Grade 4 was less clear as initial September assessment was done in 
French. Students only begin formal English instruction in Grade 4. It was difficult to make a direct 
comparison as different language assessments were used.  

French Immersion Grade 5: English reading data for Grade 5 showd steady gains in all categories except in 
the Exceeding category. As intermediate students have just begun formal reading instruction in Grade 4, 
they continue to gains experience in English reading instruction.  
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2B. WHAT DO WE NEED TO RE-ADJUST? 
• French Immersion Primary students will record French reading data (September/May) using the 

Kindergarten protocol and GB+ as reading assessment practice.  Grade 4 September reading will continue 
in French while both English and French reading assessment will be done in grades 5 -7. 

• English reading assessment would be taken for all K to Grade 7 students. Kindergarten Protocol and 
Fountas and Pinnell  will continue to be used. Reading Recovery and Early Intervention continue to be 
successful for our students but is not accessable for students who move to Hastings in later grades. More 
District Literacy support will be allocated to our struggling students making the transition from primary to 
intermediate. This was particularly important for our Indigenous students as their trajectory for success is 
directly linked to their ability to read at grade level. This is especially evident in our male population. 
 

 INQUIRY QUESTION (previously known as “Goal”) 
How can we use the principles of Universal Design for Learning:  

• Multiple means of representation-give learners various ways of acquiring information and 
knowledge 

• Multiple means of expression-provide learners alternatives for demonstrating what they know 
• Multiple means of engagement-tap into learners' interests, offer appropriate challenges, and 

increase motivation 

To support  the development of literacy skills (Fluency/decoding, comprehension, written expression, and 
critical literacy for all learners.  

 

  WHAT IS YOUR NEW PLAN? 
English: We will continue to assess our students’ reading progress, 1 – Grade 5 using the Fountas and 
Pinnell Reading assessment kit and will expand to grade 6 and 7. Our Kindergarten students will continue 
to be assessed using the Kindergarten Protocol. Our struggling readers in the intermediate grades require 
focused instruction around reading, decoding and comprehension. While the process of reading may 
continue to be a struggle, there is a commitment to providing support for these students. Hastings staff 
support allocating some of our District Literacy support to our students transitioning from primary to 
intermediate. Greater focus will be directed to our Indigenous and ELL students.  

French Immersion: Primary French Immersion students (K – Grade 3) will record French reading data 
using the Kindergarten Protocol and GB+. Intermediate students will record English and French reading 
data.  

 

 WHAT SUPPORTS WILL WE NEED? 
Reading has been the primary focus for the Hastings School Plan for the past 15 years. There is a need to 
explore the writing process and its interconnectedness with reading as an equal form of communication. 
While recording writing data was considered important, there was a concern regarding the new reporting 
language  (Beginning/Developing/Applying/Expanding) and it’s connection to the Writing Performance 
Standards which had different criteria. More professional development around writing criteria and standard 
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writing assessment was considered important for staff to have access to. Professional development around 
writing has been planned with Lori Jamieson coming to Hastings for our first Professional Development Day 
in September as well as a follow up session in October.  

We will continue to provide Fountas and Pinnell reading assessment training sessions for new and grade 6 
and 7 teachers who are less familiar with the reading assessment protocol. 

Primary and Intermediate team meetings will continue to provide collaborative opportunities to staff.  We 
will continue to persue professional development on UDL and how we can apply those strategies to inform 
our reading instruction. This may include the models of reading instruction that are presented n the Daily 
Five and the Daily Café.  

Continued professional development on Universal Design for Learning and strategies to promote daily 
literacy instruction (The Daily Five (Primary) and The Daily Café (Intermediate).  

Continued professional development, strategies and supports for building reading stamina in our students 
both in English and French Immersion.  

 

 HOW WILL WE KNOW WE’RE SUCCESSFUL? 
Baseline reading data will continue to be gathered and recorded in September and May.  

Students will become more confident and independent learners.  

We will continue to reflect on our writing samples and writing assessment tools to examine our efficacy 
for writing instruction. 

 

 HOW WILL WE SHARE? 
- Provide a variety of parent workshops during the year to help support the understanding of Universal 

Design for Learning principles and practices and how they relate to student literacy learning.  
- Invite parents to become more involved in their children’s learning through reading opportunities and 

sharing student achievements and celebrations of learning.  
- Creating a ‘Young Authors’ evening to showcase our student and their reading and writing abilities.  
- Involve our community partners to share their favourite books with different classes.  
- Information sharing with the parent population through newsletters and school website.  
- Celebration of student success at assemblies through school announcements 
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District-wide Aboriginal Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Aboriginal histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 
SCHOOL? 

At Hastings we have students who identify as being of Indigenous heritage in all grades. 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 

• We include the Aboriginl Acknowledgement at the beginning of all our assemblies, meetings, 
announcements, and school gatherings.  

• We incorporate activities within the classroom and the whole school to build knowledge, awareness and 
appreciation of Indigenous histories, traditions and cultures among all students.  

• We book Indigenous plays and performances for the whole school.  
• Museum of Anthropology classroom Indigenous Exploration Kits were used to enrich classroom instruction.  
• Provide a rich variety of artistic arts and crafts for students to create and explore Aboriginal culture and 

history. First Nations classroom art projects hang in the hallways of the school.  
• We continue to build rich Indigenous resources in our school library in both French and English.  
• Our Indigenous Enhancement worker is an active member in all classrooms and is well connected to our 

Indigenious families.  She is invited to share her knowledge and enrich our curriculum.  
• We connect with community Indigenous organizations such as ANYA and the Friendship Centre and 

provide opportunities for our students to visit and engage in their activities. We are continuing to build 
connections with  Indigenous community partners.  

• Community outreach by Youth and Family Worker and Indigenous Enhancement Worker for our most 
vulnerable Aboriginal families.  

• We work collaboratively to ensure our Grade 7 Indigenous learners have a smooth transition into high 
school by providing school visits and opportunities to collorate with high school groups. 
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 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• Integrate Aboriginal stories and legends as well as resource kits into our library collection. Hastings has 

a wonderful collection of Aboriginal resources in both French and English. 
• We will continue to seek out professional development opportunities for our teachers and staff by 

either bringing in presenters or attending workshops at our school or in the district.  
• Continue to provide experiential experiences for our students and staff to learn more about Aboriginal 

culture, history and contributions. 
• Commit to the ongoing development of best-practice strategies for instruction, improvement and 

inclusion.  
• Continue to provide our Aboriginal families with a sense of belonging and place within our school, 

where their voices are heard, they have choices and an opportunity to become involved in their child’s 
education.  

• Establish baseline data indicating transition rates for Aboriginal students up to Grade 7. 
 

 

 

 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• We continue to have strong relationships with our Indigenous families and students. Parents trust our 

Indigenious Enhancement Worker and she is an important bridge between home and school.  
• Almost half of our school attended the Hobiyee Festival at the PNE this year.  
• Teachers and support staff are genuinely interested in procuring more knowledge  and taking advantage of 

workshops and hands-on learning opportunities. 
• Our Indigenous students will increase their literacy skills.  
• Indigenous students and their families will feel safe and welcome at our school.  

 

 

 


