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Vancouver School District 
School Plan for General Gordon Elementary 
Year 3: 2022 of 3 Year Plan, 2019 - 2022   

 GENERAL SCHOOL STORY (TO BE UPDATED EACH YEAR) 

Due to the Covid-19 pandemic, current school plans have been carried forward to the 

2021/22 school year. 

 

Gordon School is a vibrant and active community of staff, students and families situated in the heart 

of Vancouver’s Kitsilano neighbourhood. Currently the school enrolls 19 Divisions with 420 students 

(we are classified as a full school) from kindergarten to Grade 7. Our Grade 6/7 Late French Immersion 

program is being moved to Trafalgar and Douglas Elementary schools and therefore the 2021/2022 

school year will be the last year for our Grade 7 French cohort. Our learners are quite diverse in their 

cultural, educational and life experiences.   

 

We strive to provide opportunities for students to develop intellectually, emotionally, physically and 

socially while doing meaningful work in a safe and socially responsible environment where self-

evaluation is encouraged. Gordon’s Code of Conduct, “Be Kind, Be Safe, Be Fair” is how we conduct 

ourselves in all areas of school life. Students do their best to be kind, play safely, take care of each 

other, and respect the environment. We work to foster well-rounded, socially responsible learners by 

encouraging involvement in our school community.  Many students participate in service groups 

including Social Justice Club, Playground Leaders, Library, PA Announcers, Office Monitors, stage 

set up crews and sound crews as well as school athletics such as Cross-Country, Soccer, Volleyball, 

Basketball, Badminton, and Track and Field.  

 

Our staff see themselves as a team of professionals who support the acquisition of academic skills as 

well as foster personal growth in our students. We work diligently to teach and assess student learning 

in core areas. At Gordon we develop student-centered teaching strategies, share\ resources and 

expertise, and provide lessons that extend learning beyond the classroom. Our professional 

development is aligned with students’ learning needs as well as social/emotional growth. We see 

learning as a partnership with parents and work to provide meaningful, enriching opportunities to 

support a child’s learning at school and in the community.  

 

Parents work as active partners within our school with a focus on developing healthy, engaged 

attitudes in our students as well as providing parent education on relevant and current topics. They 

support our school in innumerable ways through PAC fundraising initiatives and by volunteering with 

several programs and activities throughout the school year.   
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 WHAT DO WE KNOW ABOUT OUR LEARNERS? (SCANNING) 

Gordon students are demonstrating progress as expected in the area of academics; a need for greater 

growth lies in the area of Social Emotional Learning (SEL).  Even though we as a community have been 

working on self-awareness and self-regulation for three years, the COVID-19 pandemic has revealed 

that there is still work that needs to be done.  Students’ social emotional learning and resiliency will be 

our focus for next year as we navigate our post-pandemic world.  This work will be done through 

trauma informed practice and an anti-racism lense. It will place our IBPOC students and families at the 

center of our learning. 

 

 

 WHAT EVIDENCE SUPPORTS WHAT WE KNOW ABOUT OUR LEARNERS? 
(SCANNING) 

Our school based data and records identify issues with self-awareness and self-regulation. Our MDI 

results indicate a significant number of students need support in the areas of self-regulation and 

absence of worries.  We have seen an increase in anxiety and self-regulation challenges in classrooms 

and during unstructured times on the playground. We suspect these increases are a result of the 

COVID-19 pandemic and that they are especially influenced by the inability for our students to interact 

with peers outside of school and in the community. We are also looking to support those students who 

are returning to face-to-face instruction in September 2021, some for the first time in over a year and a 

half. 
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 WHAT FOCUS EMERGES FROM THIS EVIDENCE?  (FOCUSING) 

The school growth plan is designed to address those learners who have indicated through their 

behaviour and communication that they are struggling with self-awareness, self-regulation and 

resiliency. Our goal fits into the Personal and Social Core Competency. Our goal will also tie into the 

District Education Plan that is currently being developed with a focus on anti-racism and centering our 

IBPOC students within our school community. 

 

 INQUIRY QUESTION (FOCUSING) – PREVIOUSLY KNOWN AS “GOAL” 

In what ways and through what methods can we work collaboratively as a school community to 

improve students’ self-awareness, self-regulation and resiliency with the end goal of building safe 

and respectful classrooms that focus on body, mind, emotions and spirit through trauma informed 

practice and an anti-racism lense? 

 

  WHAT IS OUR PLAN? (PLANNING) 

We will continue with and build on best teaching practices to enhance our successful work in 

developing student self-awareness, self-regulation and resiliency including: 

• Continuing to use SEL programs and tools like: WITS, Ease (Anxiety Program), Second Step, 

Consent, Go Zen! and Aspects of Indigenous Oral Story Telling. 

• Continuing to meet regularly with school staff to help structure classroom learning 

environments that support all students (i.e., calm down corner, use of pods for additional 

learning spaces, designate key areas in the classroom for certain activities, class mindfulness 

activities). 

• Continuing our Kindergarten Inquiry into Anti-Racism Children’s Literature. 

• Examining and regularly reviewing student progress through School Based Team. 

• Utilizing supportive resources for learners (i.e., fidget toys, wobbly stools, mindful resources, 

quiet break spaces). 

• Building our school library to include books about social emotional learning, diversity, social 

justice and updating novels and books with IBPOC content as well as continuing to include 

literacy materials that represent our diverse student population. 

• Seeking opportunities to attend professional development individually and in teams with a 

focus on social emotional development, diversity, anti-racism and Indigenous knowledge. 

• Welcoming support from District mentors (i.e., diversity, SOGI, etc.) and our school 

counsellor. 

• Looking at our school Code of Conduct and reimagining it through a trauma informed and 

an anti-racism lense that centers our IBPOC students and families. 

• Attending District mandated anti-racism training for all school staff on September 7, 2021. 
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 WHAT SUPPORTS WILL WE NEED? (PLANNING) 

To name a few, some resources include: WITS, Ease (Anxiety Program), Second Step, Consent, Go 

Zen! and Aspects of Indigenous Oral Story Telling.   Pro-D will include learning more about anti-

racism, trauma informed practice, Indigenous knowledge, SEL, and anxiety and resiliency for today’s 

school environment. 

 

 HOW WILL WE KNOW THAT WE’RE SUCCESSFUL? (CHECKING) 

We will continue to meet as a learning team to reflect and analyze data, information, and 

observations so that we can determine what is working and what is making a difference for our 

students.  We will examine: 

• Successful rewording and development of our school Code of Conduct.   

• CSL report card comments  

• Student self-assessment of the core competencies  

• Student goal setting and student-led conferences 

• One-on-one parent/teacher or parent/student/teacher conversations 

• Previous School plan data as baselines 

Our regular meetings through professional development opportunities will allow us to develop 

responses if we see little change or encounter new challenges. 

 

 HOW WILL WE SHARE THIS INFORMATION? (CHECKING) 

Parents will be informed through school newsletters and at PAC meetings. The School Growth Plan 

Committee will meet regularly and share progress at SAC and staff meetings. Staff will 

collaboratively provide leadership with students in the organization of regular school wide activities 

that help promote social emotional learning, diversity and equity amongst our school community. 
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District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

  WHAT DO WE KNOW ABOUT THE ABORIGINAL LEARNERS IN OUR 

SCHOOL? 

We as a school community are focused on supporting all our learners through trauma informed 

practice and an anti-racism lense. This means that we are centering our efforts arounds our 

marginalized students, such as our Indigenous leaners, to create an inclusive, equitable and 

supportive learning environment. 

 

 

  WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 

IN REGARDS TO THIS GOAL? 

 

 

• Teachers are incorporating Indigenous ways of knowing and history into curriculum and 

pedagogy. 

• Students engaged in writing activities using what they learned from reading stories about 

and by Indigenous authors. 

• BC Heritage Fair - many of the students’ topics included Indigenous history.  

• Field trip to the Vancouver School Board to witness the carving of the Totem Poles. 

• During Canada’s diverse geography unit highlighted indigenous groups from 4 regions in 

Canada 

• Field trip to Museum of Anthropology and Fort Langley exploring impact of colonialism on 

Indigenous communities on the Fraser River 

• Students attended a session at the VPL with an Indigenous Storyteller in Residence 

• Explore Residential schools through illustrated books and literature. 

• The school librarian has made it a priority over the last five years to purchase relevant, 

powerful, and respectful works of literature at all grade levels and deselected books which 

do not have an authentic Indigenous voice.  

• Worked with classroom teachers to underline the importance of using authentic voices to 

talk about First Nations experiences and legends. 

• Teacher Librarian cooperatively planned and taught units with classroom teachers.  

• Science and Social Studies Indigenous environmental awareness 

• Gatherings in the school always include a First Peoples’ acknowledgment. 
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  WHAT WILL WE CONTINUE TO DO IN THIS AREA? 

 

• Staff will have discussions on how to incorporate the First Peoples Principles of Learning 

into our first goal of building a kind, respectful community. 

• The school community will continue to use Indigenous literature in all curricular areas. 

• There will continue to be opportunities to make connections with outside community 

partners such as the UBC Museum of Anthropology.  

• Staff will incorporate Indigenous Ways of Knowing into monthly theme activities. 

• Staff will encourage the 4 laws of living in community as defined in the “Circle as 

Community- Building Pedagogy”: respect, honesty, caring and sharing.  

• Staff incorporated the 7 Sacred Teachings In A Pandemic as a focal point for discussion 

and to support our SEL goal. 

• We will use First Peoples principles and perspectives to help guide our work in rewording 

our School Code of Conduct. 

 

  HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS 

AREA? 

 

• We will share examples of activities done in classrooms in our newsletters, staff meetings 

and at PAC meetings. 

• Continue to support our students in their work through clubs and initiatives (i.e., Social 

Justice Club, SOGI club, etc.) to bring activities and opportunities to the school community 

through announcements, posters, artwork, storytelling, assemblies and spirit-days to name 

a few. 

• Invite Indigenous authors and performers to share their stories with us. 

• Successful rewording of our School Code of Conduct that incorporates First Peoples 

principles and perspectives. 

 


