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 Vancouver School District 
School Plan for Queen Mary Elementary 
Year 3 (2019) of 3 Year Plan, 2017 - 2019		 

GENERAL SCHOOL STORY:  
Queen Mary strives to build a respectful community of lifelong learners. We work towards becoming caring, 
accomplished and cooperative citizens. We aim to provide an enriched environment in which children are 
encouraged to think, question, create and wonder. 
Queen Mary Elementary school is situated in the residential 
community of West Point Grey. The school is located next to Trimble 
Park and is within walking distance of a small business community on 
West 10th Avenue. Our recently completed seismic upgrade (2016) has 
created spaces conducive to a collaborative team-based approach to 
teaching and learning at all grade levels, reflective of our core beliefs in 
collaborative decision-making and work as a Professional Learning 
Community. Our Code of Conduct is to respect everyone’s learning by 
respecting ourselves, others and our surroundings. We live, work and 
learn on the traditional and unceded territories of the Musqueam, 
Squamish and Tsleil-Waututh Coast Salish people. 
Queen Mary supports the varied learning needs of approximately 312 students, including a significant number of 
international and local students who speak English as a second language. A portion of our student population have 
identified special needs and are fully integrated into classes. Staff use a variety of authentic and formative assessment 
tools and strategies. We are participating in the District pilot program for Communicating Student Learning, designed 
to help District reporting practices better align with the redesigned curriculum.  
We are entering Year 3 of a school plan around building responsible citizenship and community, as well as continuing 
our goal of increasing knowledge and appreciation of Indigenous histories, traditions, cultures and contributions among 
all students. At Queen Mary there is a focus on Outdoor Education and ecological food and plant systems, with part of 
our grounds housing an Indigenous landscape. We are committed to using technology to enhance student learning 
with multiple laptop carts and usage of iPads to supplement student understanding. Our library also houses an 
extensive MakerSpace area and class sets of robotics kits. Collaboration time is built into our Teacher Librarian’s 
schedule to accommodate shared learning for staff and students alike. During the 2018-2019 school year, the following 
sports teams were offered: cross country, basketball, volleyball and track and field. The school offers after school 
programs including Mad Science, Young Rembrandts, Chinese Language School, Chess, Tennis and SeaSmart. 
Parents and Caregivers are active supporters of school programs. They volunteer in many ways such as supporting 
student safety through Safe Arrival. Parents help promote classroom activities, nature walks, our environmental 
program as well as extra-curricular programs such as sports and leadership. They have also been active in a variety of 
other school community functions and fund-raising initiatives to enrich the classroom and school facilities. 
Some of the ways that we celebrate our community and learning include school-wide themes, events, activities, 
assemblies, newsletters, social media, PAC meetings, open houses and celebrations of learning. 
Our inquiry question for 2018-2019 was: How do we continue to build a positive, caring and supportive 
community of learners that possess empathy, a growth mindset and investment into our school culture? 
This goal arose from analysis of our 2017-2018 MDI results and staff observations. By focusing on the core 
competencies Positive Personal and Culture Identity, Personal Awareness and Responsibility and Social 
Responsibility, staff also intended for students to  focus less on an “end goal” or letter grade and more on the 
learning process and facilitating a skill set that can be applied to all learning and social development. 

Due to the Covid-19 pandemic, 
current school plans have been carried 
forward to the 2021/22  school year.  
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WHAT DID WE SEE? 
During our November and December staff meetings, staff considered, identified and discussed the strengths 
and needs of our learners (the following is a summary): 
The strengths of many of our learners include - driven, ready to learn, thoughtful, empathetic, inclusive, critical 
thinkers, involvement in the school and surrounding community, well cared for, diverse experiences, artistic and 
creative. 
The needs of many of our learners include - social/emotional support, self-regulation skills, listening skills, self-
awareness, social responsibility, consistency, opportunity for challenge, learning support, problem-solving skills, 
support with transitions, a need to be greeted, heard, seen and acknowledged 
What’s going on for our learners - high level of parent engagement, pressure to succeed, access to technology and 
social media, lack of sleep, developing friendship and leadership skills, anxiety or stress, challenges with feeling to 
connected (to others, the school, the community). 
 

Academically, our 2019 January Progress Reports outlined the following data for Language Arts & Math: 
 

% of students applying or extending their knowledge, skills, strategies and processes in relation to grade level expectations 
 Reading, Listening & Viewing Writing, Speaking & 

Representing 
Numeracy 

Primary (Gr. 1-3) 67% 72% 75% 
Intermediate (Gr. 4-7) 80% 68% 68% 

 

The Student Learning Survey (formerly known as the Satisfaction Survey), conducted with Grade 4 & 7 
students in March 2019, outlined the following in relation to student perceptions of their own learning and 
connection to the school community: 
 
Learning related data: 
% of students who feel they are getting better at math: 76% 
% of students who feel they are getting better at reading: 78% 
% of students who feel they are getting better at writing: 73% 
% of Grade 4 students who try their best in math and science: 79% 
% of Grade 4 students who try their best in language arts & social studies: 61% 
 
Community related data: 
% of students who feel welcome at school (many times/all of the time): 66% 
% of students who like school (many times/all of the time): 58% 
% of Grade 7 students who feel that they can make a difference in their community: 66% 
% of students who think of others when making a decision to do something (many times/all of the time): 57% 
% of students who feel that 1 or more adults at school care about them: 85% 
 

In 2019, the Middle Years Development Index (MDI) was conducted with 27 of our Grade 4 students.  
 
The MDI’s Well-Being Index consists of measures relating to children’s physical health and social and emotional 
development that are important during the middle years: Optimism, Happiness, Self-Esteem, Absence of Sadness and 
General Health. According to the 2019 MDI survey, 48% of students surveyed have a high well-being, 30% have a 
medium to high well-being and 22% have a low well-being.  
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Strong and supportive connections play an important role in a child’s development. Having an adult who cares, 
listens, and believes in them can make a powerful difference in a child’s life. At QM, 92% of students reported a 
medium to high positive response to having a supportive, positive connection to an adult at school. 

 
Percentage of children identifying medium to high positive responses to positive school experiences: 

Aspect of School Experience Identified Positive Experience 
Academic Self Concept 93% (Medium 12%, High 81%) 
School Climate 96% (Medium 23%, High 73%) 
School Belonging 89% (Medium 27%, High 62%) 

 
 

Percentage of children reporting the presences of a particular asset at school: 
Adult 

Relationships 
After School 

Activities 
Peer 

Relationships 
Nutrition and 

Sleep 
73% 80% 76% 68% 

 
 

Percentage of children who feel that at Queen Mary it is very important to: 

Make Friends Get Good 
Grades 

Learn New 
Things 

73% 68% 76% 

 
With regards to Social and Emotional Development (empathy, optimism and self-esteem), Queen Mary students 
reported the following: 
 

Aspect of Social & Emotional Development Identified Positive Experience/ 
Personal Skill 

Optimism 89% (Medium 35%, High 54%) 
Empathy 96% (Medium 15%, High 81%) 
Prosocial Behavior 89% (Medium 31%, High 58%) 
Self Esteem 96% (Medium 24%, High 72%) 
Absence of Worries 75% (Medium 33%, High 42%) 
Self-Regulation (Long term – to achieve a future goal) 89% (Medium 27%, High 62%) 
Self-Regulation (Short term – impulse control) 96% (Medium 41%, High 55%) 

Additionally, QM completed Year 2 of our Indigenous Foodscapes Grant. We are continuing to collaborate with 
our school community, VSB grounds/facilities/plumbing and our teaching staff to maintain and build a healthy 
Indigenous and food-based garden. All classes access our school grounds and neighborhood as outdoor 
classroom space on a regular basis and many classes visit Pacific Spirit Park and Jericho Beach for nature walks 
and learning. 

WHAT DO WE NEED TO RE-ADJUST? 
During year 2, QM narrowed our focus to specific attributes that reflect the 
Positive Personal and Cultural Identity, Personal Awareness and Responsibility 
and Social Responsibility core competencies. Further focus was placed on 
building community, responsible citizenship, active involvement in the learning 
process and developing meaningful relationships in the school.  
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The plan involved the school community actively working to “Grow Our World Together” through: 

• Direct teaching about Growth Mindset 
• Primary collaboration 
• Leadership development in Grade 4-7 

• Environmental Awareness  
• Indigenous Knowledge 
• School gardening, Nature Walks 

 
During the 2019-2020 school year we will continue to focus on the question: How do we continue to build a 
positive, caring and supportive community of learners that possess empathy, a growth mindset and investment 
into our school culture?  
In addition to the plans/activities listed above, staff will look to build community, connection and student 
empathy through: 

• Shifting teaching strategies to meet students’ needs 
• Seeking opportunities for students to work and learn with 

peers in other classes 
• Acknowledging the discomfort children and adults feel 

when taking risks, learning/being outside of their comfort 
zone 

• Provide opportunities for mentorship, leadership and peer 
teaching within classes and pods 

• Consider conducting key questions of the MDI and/or 
the DESSA (mini) with several/all grade levels to gain a 
greater understanding of the community’s attitude and 
connection towards learning, others and our school 

• Consider buddy classes with the following pairings: K & 
4, 1 & 5, 2 & 6, 3 & 7 

 

YEAR 3 INQUIRY QUESTION 
How do we continue to build a positive, caring and supportive community  
of learners that possess empathy, a growth mindset and investment into our school culture?  

WHAT IS OUR YEAR 3 PLAN? 
We will continue to “Grow Our World Together” through: 

• Direct teaching about Growth Mindset 
• Primary collaboration 
• Leadership development in Grade 4-7 
• Shifting teaching strategies to meet students’ needs 
• Seeking opportunities for students to work and learn with 

peers in other classes 
• Acknowledging the discomfort children and adults feel 

when taking risks, learning and/or being outside of their 
comfort zone 

• Provide opportunities for mentorship, leadership and peer 
teaching within classes and pods 

• Focus on Environmental Awareness, school-wide 
gardening & class Nature Walks 

• Collect data through age-appropriate “I Can” statements 
taken from the Core Competencies 

• Continue to develop our Indigenous Knowledge 
• Consider buddy classes with the following 

pairings: K & 4, 1 & 5, 2 & 6, 3 & 7 
• Consider conducting key questions of the MDI 

and/or the DESSA (mini) with several/all grade 
levels to gain a greater understanding of the 
community’s attitude and connection towards 
learning, others and our school 

• Participation in the VSB’s CSL project to provide 
opportunities for students and families to 
engage in and understand the learning process 
and growth mindset 

 
Our focus is aligned with Goal 1 (Engage our learners through innovative teaching  
and learning practices) and Goal 3 (Create a culture of care and shared social responsibility)  
of the VSB’s Strategic Plan. Our focus connects to Goal 1 of the Indigenous Education  
Enhancement Agreement (to increase Indigenous students’ sense of pride, self-esteem,  
belonging, place, acceptance and caring in their schools). Our focus connects to BC’s  
Redesigned Curriculum and Core Competencies:  Positive Personal and Cultural Identity,  
Personal Awareness and Responsibility, Social Responsibility. 

Due to the Covid-19 pandemic, 
current school plans have been 
carried forward to the 2021/22 

school year.  
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WHAT SUPPORTS WILL WE NEED? 
• Continued support from our parent community 
• Partnerships and/or collaboration with Indigenous Foodscapes, Soaring Eagles, VSB Sustainability, VSB 

Indigenous Education team 
• Ongoing professional development around Growth Mindset, CSL, Indigenous Education 
• Opportunity to collaborate 
• Opportunity for successful, structured multi-age/grade integration 
• Opportunities to collect school-wide data using questions from Student Satisfaction Surveys, MDI, mini-DESSA 

etc. 

HOW WILL WE KNOW WE’RE SUCCESSFUL?  
• Assemblies throughout the year will focus on growth mindset, kindness, social responsibility, environmental 

awareness, empathy 
• MDI and Satisfaction data will show a 3% increase in data relating to school connectedness, belonging and 

supportive adults 
• Pod council in the upper primary and intermediate grades 
• Use of universal supports within classes to foster inclusion and support student growth and learning 
• Classes are paired as Buddy Classes and meet regularly to participate in meaningful and engaging activities 
• Progress reports, conferences, celebrations of learning and open houses will focus on the learning process and 

each child as a learner rather than focusing on an “end result”, task or letter grade 
• Each class will participate in at least one outdoor/environmental activity within our community – work in our 

garden, participate in a nature walk, learn about Indigenous plants etc. 
•  “I Can” statements will show growth in the areas of growth mindset, kindness, social responsibility, 

environmental awareness and empathy 
 

 

HOW WILL WE SHARE? 
Our Classroom Teachers, Resource Teachers and Support Staff will continue to collaborate on how we foster a 
positive, caring and supportive community where learners (adults and children) demonstrate a growth mindset 
and empathy towards others. 

Communicating and celebrating student learning will occur through assemblies, class and pod meetings, 
progress reports, student-led conferences, conversations with families (formal and informal), displays, 
newsletters, social media and PAC meetings. We will also recognize student accomplishes through daily 
announcements, class-based acknowledgements, 
slideshows at assemblies and buddy activities. Formally, 
our Grade 7 student will be acknowledged and 
celebrated at the Indigenous Gr. 7 Leaving Ceremony 
and our Gr. 7 School Leaving Celebration. We will share 
our learning with the VSB Communications team a 
minimum of 2 times per year; our sharing will highlight 
an event, inquiry project or school-wide initiative that 
focuses on our community, growth mindset, empathy, 
care and/or support. 
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District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR SCHOOL? 
1% of Queen Mary’s student population is Indigenous. 
The population is as follows: 

Grade 4 – 1 student 
Grade 5 – 1 student 
Grade 6 – 1 student 

WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS IN 
REGARD TO THIS GOAL? 

Staff have increased knowledge, acceptance, empathy, awareness and appreciation of Indigenous histories, 
traditions, cultures and contributions through the following events, activities, lessons and units:  

• Studies of history 
• Story telling & lessons about Indigenous 

history, culture, traditions 
• Visiting the Musqueam Cultural Centre for a 

Field Study to learn about the history, 
traditions, cultures and contributions of the 
Musqueam people 

• Elder and storyteller visits 
• Fieldtrip to Aboriginal Day 
• Planting Indigenous plants 
• Watching and reading Raven Tales 
• Art lessons focusing on Indigenous techniques 

and content 
• Orange Shirt Day Assembly and lessons 
• Daily acknowledgement of the unceded and 

traditional territories of the Coast Salish People 

• Garden and nature walks 
• Talking circles 
• Indigenous authors/picture books 
• Speaking Our Truth resource and teacher guide 

used to facilitate discussion and look at history 
• Songs celebrating culture and art 
• Mr. Weir’s music (and guests) – “These are the 

animals the First People Know” and “I am a 
salmon fry” 

• Edible Nature Walks 
• Indigenous Foodscapes Grant 
• Soaring Eagles Pro-D and Fieldtrips 
• Musqueam Camosun Bog visits 

WHAT WILL WE CONTINUE TO DO IN THIS AREA? 

This year, Queen Mary participated in the second and final year of the Indigenous  
Foodscapes Grant. This grant supported our Indigenous Goal and fostered a  
commitment to bringing Indigenous plants and practices to our green spaces,  
becoming more aware of Indigenous species on and around our school grounds  
and learning about Indigenous plants. 
 
Additionally, staff are committed to continuing and building upon the events,  
activities, lessons and units listed in the section above.  

Due to the Covid-19 pandemic, current school 
plans have been carried forward to the 

2021/22 school year.  
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Furthermore, QM will continue to address this goal in a comprehensive, embedded manner in the following ways:  
Within classes:  

• Participation in Nature Walks 
• Continued construction of and attention to our Indigenous garden space 
• Approaching learning holistically   

 
As a school: 	

• Continuing to support and plan events that support all learners 	
• Connecting topics to special days, guests and fieldtrips 	
• Making connections and build relationships	
• Hosting performances through ArtStart/Axis theatre 	
• Connecting background history while learning about others	
• Possible staff book club or staff meeting focus on Ensouling Our Schools – J. Katz	

HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
 
During an April staff meeting, staff identified the following indicators of success: 
There have been greater opportunities for the whole community to share their personal experiences and histories; this has 
helped us all to feel comfortable with our backgrounds and embrace different cultures. We have worked together (staff, 
students and families) to learn about and end racism and stereotypes. Whole school gatherings have enabled widespread 
sharing and understanding. There is a greater sense of community. We recognized Orange Shirt Day and talked about and 
taught about Residential Schools in Canada. Staff, students and families had opportunities to share their connectedness to 
learning and nature. 

According to 2018-2019 Satisfaction Survey Data:  
13% of Grade 4s and 20% of Grade 7s felt that they were taught about First People most or all of the time. 
10% of Grade 4s and 22% of Grade 7s felt that they were being taught about Local First Nations most or all of the time.  
24% of Staff felt satisfied most or all of the time about the efforts of our school to teach students about Indigenous peoples 
in Canada. 
54% of Parents felt satisfied most or all of the time about the efforts of our school to teach students about Indigenous 
peoples in Canada. 82% of parents feel that students are being taught about local First Nations most of the time. 
 
Based on data collected from 2018-2019 Progress Reports, Class Review and/or School Based Team Meetings, the following 
percentages of our Indigenous students are meeting (minimally, fully or exceeding) grade level expectations in Numeracy, 
Reading and Writing.  
 

Grade Level Meeting 
Expectations 
in Numeracy 

Meeting 
Expectations 

in Reading 

Meeting 
Expectations 

in Writing 
K-3 N/A N/A N/A 
4-7 100% 100% 100% 

 

 
Queen Mary staff will continue to work collaboratively to meet the needs of all learners. Efforts 
will continue to focus upon naturally integrating, teaching and understanding Indigenous 
histories, traditions, cultures and contributions. 

 


