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Vancouver School District 
School Plan for Lord Selkirk 
Year 3:  2020-2021 of 3 Year Plan, 2017 - 2021	

 GENERAL SCHOOL STORY:  
o Update school context if necessary 
o Review inquiry question and where the need for this goal came from (evidence, etc.) 

Lord Selkirk continues to be one of the largest elementary schools in the Vancouver School 
District. This year, 2020-2021, the school has approximately 660 Kindergarten to Grade 7 
students enrolled, with 421 of those being in English and 232 being in French Immersion.  Our 
French Immersion program continues to be an important part of the community.  This is the 
fourteenth year of the French Immersion program at Selkirk and includes 11 divisions, 
Kindergarten through Grade 7.  The location of Selkirk, between Knight, Kingsway and Victoria 
within what is known as the Kensington Cedar Cottage Neighbourhood, has become increasingly 
diverse as we have seen the development of townhomes and multi-family housing units. We 
have 28 different languages represented in our school community, with 150 of our students 
having a designation as English Language Learners. Forty-one students have special needs 
designations in English, and 23 have designations in the French Immersion stream. Ten of our 
students have identified themselves as Indigenous.   

This year the frame building, one of our three buildings on site, went through a seismic upgrade. 
Our grade six and seven students were housed in a temporary location at Gladstone Secondary 
School during this renovation. The Gladstone staff and students created a positive, welcoming 
environment for our students with access to a variety of opportunities such as Robotics, positive 
peer leadership from secondary students and opportunities to take part in Gladstone assemblies 
and events.  The Selkirk @ Gladstone community had functioned very well with both students 
and staff enjoying the unique experience. We were thrilled to welcome them back into a 
seismically safe and fully accessible building on May 3rd, 2021. Having the whole school reunited 
brings many possibilities for reconnecting and renewing our cohesive culture at Selkirk.  

This year, Selkirk has continued to focus on diversity as part of creating a culture of belonging. 
We emphasize the strength that diversity brings in the community. Continuing this year, we have 
had a strong focus on SOGI initiatives to ensure all students and community members feel 
equally included. The staff at Selkirk take a great deal of pride in ensuring they take a responsible 
role to help shape the well-being of students in a positive manner. Student support workers, 
resource teachers, youth and family workers, Indigenous support workers, supervision aides, 
counsellors, teachers, office staff, and engineering staff, all work together to help support the 
children at Lord Selkirk.  

Lord Selkirk has a very active Parent Advisory Committee (PAC) who positively supports 
programs and helps enhance the experiences through both fundraising efforts and community 
building opportunities.  The school views parents as partners in education and parents are keen 
participants in field trips, special events and general day-to-day life at the school. This year the 
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PAC supported the purchasing of enough laptops to have three carts for the students at Lord 
Selkirk to access. 

We have transformed our library into a literacy/STEM Hub with flexible furniture and a 
welcoming atmosphere for our community. Our school was the fortunate recipient of A Future 
Play Grant this year. It has provided us with laptops, iPad, and STEM materials. Our Teacher 
Librarian has helped lead classes through various STEM activities from coding to building and 
architecture.  We had many online virtual workshops this year in the area of STEM. In addition, 
we also have a Story Workshop a part of our library space. While this was on hold due to COVID, 
classes look forward to incorporating these principles into the literacy lessons for 2021-20222.  

This year, Selkirk has more than 70 students who are identified as being “vulnerable” and we 
continue to maintain our Enhanced School (formerly termed Inner City) status again this school 
year. This designation allows us to maintain some additional support for learners and families 
through our Enhanced Services Staff and funding. This year, this includes literacy support 
through a District Literacy Teacher, and Youth and Family Workers that provide social emotional 
support and a full time Enhanced Service Coordinator. We were unable to run typical outreach 
activities such as Bingo and Movie & Family Nights due to Covid. There is also a Backpack 
Buddies Program through which we send home food each weekend with our most vulnerable 
families to help ensure they have access to food over the weekend.  Daily, we are able to 
provide snacks for each classroom should we have students that don’t have enough in their 
lunches. We have a subsidized lunch program, for approximately 40 students through our 
Enhanced School Status. Our breakfast program, “Books and Breakfast” was on hold this year 
due to Covid.  We have also been able to connect our families with outside agencies for activities 
(however limited due to Covid), health care issues, and food security. 

Lord Selkirk continues to be an early intervention school (CELI) which focuses on the 
development of our youngest learners. We have a reading recovery program and a District 
Literacy Teacher supporting at-risk early learners this year with extra support. This year, Selkirk 
continued to develop its ties with Strong Start, a Ministry of Education program which runs in 
the portable on site. This program provides educational classes for parents of preschoolers. It 
runs from 9:00 AM to 12:00 PM for 0 to 4 years of age and their caregivers with average 
participation of about 20 to 50 students. This spring we added an afternoon program dedicated 
to preparing 4 year olds for Kindergarten as well. We run a strong Ready Set Learn and a 
Welcome to Kindergarten program as part of the education series for upcoming families. In 
addition, this year, we had Roots of Empathy that was run by our Strong Start Coordinator for 
the kindergarten classes at Lord Selkirk School. Strong start works closely with our school on 
various activities throughout the year.  

At Lord Selkirk, we strive to provide a wrap-around approach to intervention to facilitate student 
success and learning. We aim to instill an interest in learning and enthusiasm for learning by 
creating opportunities and experiences to support academic success and high well-being. Our 
school goal this year was looking at how we can improve student demonstration of social 
emotional competencies in the areas (as per the CASEL Wheel) of self-management, self-
awareness, responsible decision making, social awareness and relationship skills.   

Our inquiry question this year was: how does the implementation of daily mindfulness and 
consistent school wide programming improve student’s ability to demonstrate social emotional 
competencies? 
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 WHAT DID WE SEE? 
• Outline indicators and targets 
• Outline support and activities throughout the year 

The plan for 2020-2021 was focused around schoolwide consistency and implementation of 
schoolwide initiatives. We wanted to see the impact when all students have access and exposure 
to mindfulness education and practice, consistent language around expected behaviour, and 
explicit teaching of SEL programs targeted at different grade levels.  In addition, we wanted to 
focus on getting parents on board with social emotional literacy and providing education to the 
community on how this is key to student success. Within the context of the Covid-19 pandemic, 
we continued to maintain our focus, however shifted from whole school strategies to target 
classrooms and cohorts. In addition, we increased the amount of one to one and small group 
interventions provided.  

Our strategies and action plan to achieve our goal involved getting our support staff, youth and 
family workers, counsellor, and enhanced services into our classrooms in the beginning of the 
year to help launch social emotional learning programming in each class.  We focused on 
schoolwide mindfulness, implementing a variety of mindfulness practices throughout the school. 
In addition, we continued to have mindful eating take place in the classroom. Our focus for the 
upper intermediate grades moved to develop a deeper understanding of anxiety, self-regulation 
and mental health support.  

We also continued to work on developing interventions and adaptations to allow all students to 
be successful both with regards to social emotional and academic well-being in the classroom 
and then supporting students who needed further support through small group and one on one 
support.  

In 2020-2021 we worked to develop and implement: 
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o Mindfulness education schoolwide  
o Embedding the First People’s Principles into classrooms 
o Many classes have added slow starts with morning meetings, sharing circles and check-

ins to see which zone students are in 
o Schoolwide indoor mindful eating and snack to develop social skills and focus on health 

living simultaneously 
o Parent support and education on social emotional learning through PAC meetings and 

newsletters 
o Behaviour mapping continued throughout the year  
o Consistent schoolwide expectations and consequences 
o Begin to develop more restorative practices and reconciliation  
o Less interruptions to learning so that teachers can focus on social emotional learning 
o More play and outdoor experiential learning 
o EASE(Everyday Anxiety Strategies made Easy) program for grades four to seven 
o Open Parachute Program for grades six and seven students 
o Zones program for grades one to three 
o We Thinkers for Kindergarten and Grade one 
o Focus on Adult SEL – book clubs for staff, weekly online get togethers, offerings for 

mental health and continuing to develop growth mindsets 
o Increased representation of resources in the library that focus on diversity and equity 
o WITS- Walk Away, Ignore, Talk it Out, Seek Help – used to help children solve problems 
o Less sitting and more access to movement. Encouraging body breaks and ensuring 

students do not sit too long. 
o Effective application of Response to Intervention – ensuring all students have access to 

class wide adaptations and interventions that may help them be more successful.  
o Focus in intermediate grades on Universal Design for Learning to help ensure all students 

can be successful 
o Life skills labs for students who need extra support with social and or life skills 
o Small group and one to one support for students who require intervention beyond Tier 1 

(whole classroom) 

See past school plans for interventions done 2017-2020.  

 

 WERE WE SUCCESSFUL? 
o Outline results  

Data we used to determine if we were successful towards our goal included class review data, report card 
data, MDI data, ongoing observations, information from parent conferences and focus group data. 
Review of this data strongly communicated an increase in student social emotional competencies (self-
awareness, self-management, social awareness, responsible decision making, relationship skills). For the 
purpose of this School Growth Plan we will share the Class Review Data and the Focus Group Responses. 

CLASS REVIEW DATA 

 
Staff Compared Class Review Data from 2017 to 2021. During class reviews students who were not 
responding to class wide interventions for academics and/or social emotional competencies were 



 
School Plan Year 3 

- Page 5 - 
 

identified. The charts below show a comparison of the same group from 2017-2018 to the final year of 
our school goal.   For example, grade one students in 2017-2018 are grade students for this school year. 
One should note that not all the students are the same, as many students may leave and new students 
come and go throughout the years. 

Overall, the results clearly indicate that student challenges in the areas of both academic and social 
emotional competencies reduced greatly over the past four years. This is in large part due to the 
dedication staff have made to the different areas of social emotional learning (class climate, school 
climate, explicit instruction, restorative disciple, youth voice, and family partnerships). Staff have also 
focused on targeting interventions to struggling students, wrap around support and strong parent 
partnerships to support struggling students. 
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Student Focus Groups 

Student Focus groups led by admin gave students the opportunity to share their voice on how 
we as a school have done with regards to our social emotional school goal. Students met with 
admin in diverse and randomly selected grade groups of 10-12 students. The discussion focus 
was on class climate, school climate, restorative discipline, and SEL programming.  

 

Social Emotional Learning Focus Groups - Student Responses 

Areas Students Commented on as Strengths: 
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o A lot of students contribute to the conversations in our class and it makes it feel like 
we trust each other 

o Our teacher asks if we have questions or comments and tries to include everyone and 
makes sure people who aren’t participating have a chance  

o We love Genius hour- we can do our own projects, interests, activities, and doing this 
is telling the teacher what we are interested in, and they know more about us (we 
have more freedom now that we’re older).  

o The teachers at Selkirk really make a welcoming environment and are comfortable to 
talk to 

o When we’re doing projects, our teacher gave us a list of choices so we could choose 
something we were interested in and that made it more fun; science fair we get 
choose what we want to do for our project- variety so we can learn from our peers  

o The teachers are very understanding, they try to do their best for you to make you 
feel comfortable and safe 

o The teacher makes it a safe environment to talk about ourselves and our backgrounds 
o We learn about different cultures in class  
o We have the diversity club. Selkirk has a lot of inclusivity- sports teams, peer leaders, 

lots of room to interact with different people  
o We like The Star of the Week, where we get to share about ourselves 
o We really like the Mind Up chime and getting to lead circle time. This makes us feel 

good.  
o Being the Special Helper makes me feel special  
o Our teacher helps everyone with everything, they treat us like we’re our own self 
o People are taught differently if they need it which is good 
o There are a lot of helpful rules in our classroom, students mostly follow them 
o We really liked the EASE program (but want to have more practice in class).  
o EASE taught about breathing and I want to learn more and practice each day how to 

deal with anxiety 
o Grade 7 is the most important time to take for mindfulness as we have the most 

stress 
o Soft starts are helpful because sometimes we come to school with stress from the 

night before or morning and it is hard to learn right away 
o When we do Math, people come over to my table and we do it together and that 

helps because we all have different opinions, and we can all share what we know. 
o In Science we are all allowed to work in partners, and we can share our ideas and 

work together 
o The school has pretty fair rules and most people follow them 
o The adults at Selkirk always seem to have fun and like each other 
o My teacher talks about how she feels and it’s nice to see what she is going through, 

and it encourages me. I like it when we all learn what each other’s family background 
is. 

o We like when we get to work in groups and brainstorm and we all get a chance to 
talk, not just 1 person taking the lead, but all working together 

o We get movement breaks if we need them, and this helps us learn 
o We love eating our snack in class and having lunch not rushed like before in the 

lunchroom 
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o The school is welcoming, and the expectations are fair 
o Adults are kind and approachable.  

Areas Students Identified For Improvement 
o I would like more opportunities to share my background and discuss where I am from 

because that makes me who I am 
o I would like to do a project on race and culture – maybe a whole school fair 
o I would like to see more people feel confident to contribute to class 
o It would be great to have a cozy corner in each classroom to help us calm down 
o We would like to have more opportunities to talk in class and learn about other 

people 
o We would like WITS leaders again next year 
o Some people feel left out when they have to leave the classroom 
o We would like more time to get to know each other – more time to talk 
o We would like more leadership programs, especially for grade 3 and 4 
o It would be good to see more communication with parents for upper intermediates. 

Like host special nights for them. Maybe a newsletter that is more for primaries.  
o We would like to know about what other classes are doing and what’s going on in our 

school. This was hard because of Covid.  
o Different religions aren’t always included. We should recognize all cultures and 

religions.  
o Student council would be a good way to have our voices heard- students can share 

their opinion, a diverse group can collaborate to do something that helps everyone. 
o All kids should be in the classroom to learn. It makes students feel bad when they 

must leave. 
o More consistency with all adults would help too. It’s pretty good but could be a bit 

better.  

 

 

After reflection on the data and focus groups, staff commented on the various aspects that we 
will continue to work on, even as we shift out of a social emotional goal: 

• Mindfulness – integrating this at times when students need it the most, however 
ensuring they have the skills to practice this 

• Continuing with wrap-around support from counsellor, youth and family worker and 
enhanced services 

• Continue to make class climate positive and inclusive with representational materials 
that serve all students 

• Encourage students to share their heritage, race, gender identity so that we can 
reinforce an inclusive culture 

• Check-ins through class meetings, circle times  
• Try to have more soft starts so that children ease into the day and have opportunities 

to self-regulate properly. 
• Continuing to encourage students to have conversations and get to know each other 

during times such as snack. 
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• Continued use of movement breaks (or GO Noodle) to help with self-regulation. 
Ready Body Learning Minds Lab when COVID restrictions are done.  

• WITS leaders outside again- post-Covid - Solving playground problems together using 
WITS model taught conflict resolution well. 

• Continue to look at how morning meetings can help each student feel heard and 
valued  

• Continuing to have calmer classrooms to be able to give more one-on-one time to 
struggling students 

• Look at implementation of a student voice group 
• Hold sessions with MCLW at the start of the year to share information to help create 

wrap-around support at home. 
• Continue to talk about strategies at PAC meetings, such as WITS 
• Social skills groups with small groups helped target improvement 
• The Diversity Club helped students all feel included and build the school as a safe 

place where everyone belongs.  
• Continue to have supervision aides help to solve problems using WITS approach.  
• Diversity Equity and Inclusion Working Group to help ensure students have strong 

sense of belonging and are included.  

 

 

 

 

 HOW HAVE WE SHARED? 
o How will we make parents, students and other members of the community aware and 

involved? 

To share our successes, we celebrate through: 
o Monthly assemblies – virtual this year due to Covid 
o PAC Meetings 
o Bulletin boards highlighting student work – share in newsletter with parents during 

Covid. 
o Portfolios sent home to parents (both paper and electronic) 
o Monthly Theme – shared in newsletter and in class announcements and learning. 
o Bilingual magazine published highlighting student work around literary arts.  
o Admin visits to classes/cohorts to celebrate success. 
o Communications home to parents via teacher 
o Progress reports and parent-teacher conferences 

o Teachers regularly engaged parents in conversations related to student social 
emotional development and achievement.  Goal-setting conferences occurred 
mid-term and teachers referenced student skills and work with parents to set 
goals and to develop corresponding strategies for the remainder of the 
term/year. 
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o Student work shared between learning cohorts (previously buddy classes before covid) 
o Newsletters, website  

o Each newsletter highlighted aspects of social emotional learning and student 
work/successes. 

o Student presentations to administration and office staff 
o Students regularly present, perform, and were Masters of Ceremony at monthly virtual 

assemblies.   
o Diversity Club  

 

 WHAT ARE OUR NEXT STEPS?  
o What will we be doing as we begin to plan for next year and the next multi-year goal?   
o What discussions have we had as a staff around what we see in our students, where we see 

areas of need, etc. 
o Will we continue with the same goal, or will we move to another area and why?   

We have begun to have discussions about our next school goal. Selkirk staff are very dedicated 
and reflective professionals who engage in these conversations thoughtfully. While we are likely 
going to move away from Social Emotional Learning as a concrete goal, we are committed to 
continuing to ensure we have high indicators of social emotional well-being at Lord Selkirk. 
Social emotional competencies are necessary for all students to be able to thrive and learn at 
school. As a staff we have worked hard to have many practices now embedded in class and 
school culture.  

Staff continually review data from observations, class reviews as well as report card data. Using 
this, along with input from student voice, we will shape our goal for next year.  

In initial conversations, staff have highlighted the following areas as ones that students are 
beginning or developing: 

-problem solving 

-executive functioning 

-independence 

-writing 

We will start the year off by scanning and developing a focus for our next school goal.  
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District-wide Indigenous Goal: To increase knowledge, acceptance, 
empathy, awareness and appreciation of Indigenous histories, traditions, 
cultures and contributions among all students. 

 

 WHAT DO WE KNOW ABOUT THE INDIGENOUS LEARNERS IN OUR 
SCHOOL? 
• Include numbers of students, grade levels, etc. 

At Lord Selkirk we have 10 identified Indigenous learners from grades K-7. We have 8 in our 
English program and 2 in our French Immersion Program.  The attendance for our Indigenous 
learners has been a focus this year. Classroom teachers, case managers, administration and our 
Indigenous Enhancement Worker have all emphasized the importance for our Indigenous 
students to attend school full time.  Two of our indigenous students have school-based case 
managers also supporting them as they have a Ministry of Education designation for special 
needs.  All but one of our learners are on the hot lunch program, breakfast program and 
backpack program. There are positive relationships between all of our Indigenous families with 
school administration, classroom teachers, youth and family worker and inner-city enhancement 
team. 

 

 WHAT HAVE WE DONE AT OUR SCHOOL TO SUPPORT ALL LEARNERS 
IN REGARDS TO THIS GOAL? 
• List examples of pro-d, special events, speakers, curricular integration, routines, and customs, etc. 

To support all learners with regards to this goal we have: 

• Shared authentic life experiences with the Aboriginal culture through family connections.  

• Taught about residential schools. 

• Recognized Orange Shirts Day virtually 

• Inuit units on the impact of immigration  

• Indigenous bracelet weaving 

• Gratitude circles and spirit animals 

• Focused on accepting differences 

• First Nations Art projects 

• Lessons on First Nations values led by elders 

• Regularly discussing whiteness and eurocentrism and teaching critical thinking around 
our euro-centric world 
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• Stories (reading stories throughout the year, not just as a stand-alone unit) make 
references/connections to indigenous traditions/beliefs/ideas when teaching 

• First Nations science/social studies unit and six cedars (core competencies). Differences 
and similarities of first nation cultures compared to other cultures 

• Indigenous acknowledgement at all assemblies and events – IEW taught classes how to 
do this 

• Sharing stories about our own experiences with learning about indigenous culture 

• School resource purchases: strong nations kits, increased indigenous literature in the 
library 

• Posters in the school making First People’s Principles visible 
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 WHAT WILL WE CONTINUE TO DO IN THIS AREA? 
• List continuing and new initiatives 

We will continue to: 
o Integrate indigenous acknowledgement and stories into assemblies 
o Improve resources in our library that have indigenous content 
o Make indigenous culture visible in the school through art  
o Use gratitude circles and spirit animals as ways of connecting 
o Arrange field trips to deepen learning 
o Recognize Orange Shirt Day 
o Invite elders in to share culture 
o Use storytelling as a way of sharing traditions across the school 
o Reflect on indigenous ways of knowing and ensure we are being respectful in our 

approaches 

New initiatives for 2021-2022 could be: 
o First people’s principles lunch and learn with staff 
o Diversity, Equity and Inclusion working group (started already) 
o Revisit code of conduct to align with medicine wheel 
o Book more field trips to MOA and Longhouses 
o Integrate indigenous plants into our new garden education. Learning about native 

plants 
o Use artifacts to learn about culture and experience 
o Invite a professional to lead the blanket project medicine wheel 
o Use a pineapple chart so staff can learn what each other are doing around indigenous 

education  
o Book indigenous dance or workshop for whole school  
o Have IEW visit all classes to help teach about indigenous ways 
o Invite guest speakers to share their personal stories  
o Focus on oral story telling. Use story workshop as a jumping off point 
o Investigate critical thinking questions related to oppression, colonization etc. with 

intermediate grades 
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 HOW DO WE KNOW THAT WE ARE BEING SUCCESSFUL IN THIS AREA? 
• Include both data-driven and anecdotal examples 
• Give opportunities for student, staff, and parent voice 

We will know we are successful when 
o All indigenous students feel welcomed, connected and are present and learning. This will 

be reflected in attendance, report card and class review data 
o All Selkirk students understand more about indigenous transitions, histories, culture. 

This will be reflected in student acceptance and ability to acknowledge oppressive 
elements in society 

o All community members can openly dialogue and discuss oppression and reconciliation  
o All community members feel they are welcome in the school and that they have a place 

at Lord Selkirk 

Opportunities for voice are through: 
o Class meetings 
o Focus groups  
o Newsletters  
o Literary magazine stories 
o Bulletin boards showing work 
o Assemblies 
o Sharing at staff meetings 
o Sharing at PAC meetings 

 

 


