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Background 
 
As a result of an after-hours fire that damaged Carleton Elementary in 2016, the District offered families 
of Carleton students an option to have their children attend Cunningham Elementary, which is two 
kilometres away, or another nearby school. Although Cunningham Elementary had sufficient capacity to 
accommodate all Carleton students, many families opted to enroll their children at other nearby 
schools, principally Weir Elementary (one kilometre from Carleton) and MacCorkindale Elementary (one 
and a half kilometres from Carleton). Families in the Carleton catchment who wish to send their children 
to other nearby schools apply through a cross-boundary application.  
  
Based on previously expressed families’ preferences to attend different schools, staff propose an 
adjustment to the catchment boundaries for Cunningham, Weir, MacCorkindale and Carleton 
elementary schools. The objective is to prioritize convenience and choice for families, optimize the use 
of seismically safe capacity at the newly upgraded Weir Elementary, and respect the established 
enrolment patterns of the past six years. For detailed boundary adjustments analysis and 
recommendations made at the June 15, 2022 Facilities and Planning Committee, see committee report. 
 
Approximately 185 elementary-aged VSB students currently reside in the Carleton catchment area.  

Overview 
 
The process to change catchment boundaries is outlined in Administrative Procedure 305 – School 
Catchment Boundaries, which states that, “School communities impacted by boundary changes will have 
the opportunity to provide feedback and input on proposed catchments.” The engagement summary 
report outlines efforts made to ensure clarity and transparency to the school communities affected by 
the proposed boundary catchment changes.  
 
The engagement activities included pre-engagement focus groups with members of each of the 
impacted school communities (Carleton, Cunningham, Weir and MacCorkindale), in-person and virtual 
information sessions as well as a survey to collect feedback about the proposed changes, and feedback 
about the efficacy of the information sessions. These activities ensured that feedback from impacted 
communities could be captured and summarized for the Board, who, as per Board Policy 2, is 
responsible to approve catchment areas for schools and District programs.  
 
The proposed catchment adjustments align with established enrolment patterns amongst the impacted 
school communities since 2016. The proposed changes 
 

• prioritize convenience and choice for Carleton catchment families by enabling them to easily 
apply to nearby catchment schools; and, 

• optimize use of a new, seismically safe elementary school at Weir Elementary. The new school 
has sufficient capacity to accommodate the additional enrolment anticipated from this 
boundary adjustment.    

To allow sufficient time for families to know about any new catchment changes and submit any cross-
boundary applications once the cross-boundary application period opens in early February, staff will 
seek the Board’s a decision regarding the proposed catchment boundary adjustments at the January 
2023 public Board meeting.  

https://sbvsbstorage.blob.core.windows.net/media/Default/medialib/22_06june15_facilities-planning-committee_full-agenda.81af7c20916.pdf
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Summary of Engagement Findings 
 

The objective of the engagement was to inform affected communities about the proposed 
changes, gather feedback regarding the engagement activities, and if approved, to gather 
qualitative information about how to best facilitate this change. The engagement findings 
showed that most were in favour of the proposed changes with many remarking in the survey, 
at information sessions and through email, that this change should have been made sooner by 
the District.  
 
Some engagement participants with children in the current Carleton catchment were interested 
in information pertaining to the particulars of their child’s enrolment. Many of the questions 
that were posed by them are included in Appendix F: Frequently Asked Questions.  

Engagement Spectrum 
 
The District follows public engagement best practices as outlined in the International Association of 
Public Participation (IAP2) and is committed to open, clear and transparent engagement. The following 
engagement activities were guided by the IAP2 spectrum.  
 
The District’s Administrative Procedure 106: District Public Engagement guides all engagement activities. 
Engagement for the proposed catchment boundary changes fell between the inform and consult levels 
of the IAP2 spectrum. 

 

https://sbvsbstorage.blob.core.windows.net/media/Default/medialib/ap_106_district_public_engagement.1fac9614388.pdf
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Engagement Activities  
 
Pre-engagement  
Focus Groups 
Pre-engagement was crucial to collect information to help shape the full engagement process. Principals 
of impacted school communities were asked to help identify people to be part of the proposed 
catchment boundary change focus groups. Focus groups were comprised of Parent Advisory Committee 
(PAC) executives or members of their school community that could share the sentiment of the school.  
 
The purpose of each focus group was to: 

• discuss the rationale for the proposed boundary changes; 

• identify future impacts/enrolment options; and, 

• consult the group about proposed engagement activities (public information sessions and 
survey), as well as identify challenges and potential solutions. Input received helped finalize 
engagement activities.  

 
A focus group was held with three PAC members from Weir and MacCorkindale on November 21, 2022 
with the principal of Weir also in attendance. A second focus group was held with 10 
Cunningham/Carleton parents/guardians and the Cunningham principal on November 22, 2022.  
 
During the focus groups, an overview of the proposed changes was shared with participants as well as 
an overview of the engagement plan with proposed dates for information sessions. The focus groups 
provided participants with an opportunity to ask questions about the proposed engagement activities 
and the proposed boundary changes as well as to provide any feedback.  
 
During the focus group sessions, participants identified important considerations for District staff such 
as language barriers and the most common languages spoken in their communities. Knowing this, 
multicultural liaison workers from the Newcomer Welcome Centre were asked to attend the in-person 
information session to help with translation supports. Additionally, focus group participants indicated an 
important need for future VSB families to be notified about the opportunities to engage. In recognition 
of this, an email and poster were shared with more than 30 community centres, daycares and 
neighbourhood houses in the impacted catchments. PAC members from Cunningham also mentioned 
that because Collingwood Annex closely borders the impacted catchments, families from Collingwood 
should also be notified of opportunities to engage, which District staff included in the outreach efforts.  
  
Based on the pre-engagement feedback, the following groups were notified via email about the 
engagement opportunities (information session, survey and email): 

• Families in the Carleton/Cunningham (711 recipients), Weir (583 recipients), MacCorkindale 
(431 recipients) and Collingwood (236 recipients) catchments 

• Daycares, preschools, neighbourhood houses, community centres and nearby libraries near the 
impacted school communities (30 recipients) 

• District stakeholder group representatives. 
 

Principals of impacted school communities also notified families via school newsletters. See Appendix C 
for a copy of information shared.  

https://www.vsb.bc.ca/page/4791/partners-in-education-and-resources
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Engagement  
 
Information Sessions 
Based on feedback gathered during the pre-engagement, District staff held two information sessions on 
Tuesday, December 6, 2022.  
 
The first information session was held in person, from 2:30 – 5:00 pm in the gymnasium of Cunningham 
Elementary. Information boards were printed and displayed. Participants were invited to drop in, review 
the boards and ask staff questions directly. Multicultural liaison workers speaking Vietnamese, Spanish 
and Chinese were on site to assist with translation. Although only two people registered for the in-
person information session, a total of 11 people attended, including Carleton/Cunningham staff, parents 
and members of the public.  
 
A second virtual information session was held online later that evening from 6:00 – 7:00 pm for people 
who were unavailable to attend the in-person session. The same information and boards were 
presented online. At the end of the session, staff addressed questions submitted to engage@vsb.bc.ca 
prior to the virtual session, as well as questions raised by participants during the virtual session. A total 
of 18 people registered for the online information session, seven of whom logged in for the virtual 
session.  
 
A recording of the virtual session was also posted on the project’s website to ensure other interested 
people who could not attend the in-person or virtual information sessions could access the information.  
 
Survey 
 
A 5-minute survey was created and opened to the community. The survey was distributed to those who 
signed up or attended an online information session. The aim of the survey was to measure the 
effectiveness of the overall engagement strategy and participants’ understanding of the proposed 
catchment boundary changes, as well as to capture enrolment information from Carleton catchment 
families. The survey received 12 responses. See Appendix E for the survey questions and results.  
 
Email Feedback 
 
Email feedback was directed to engage@vsb.bc.ca. The questions asked were either addressed during 
the information sessions or followed up with an email response.  
 

Summary of Survey Results 
 
Participants: 
 
Those who participated in the survey were family members of Cunningham Elementary students, Weir 
Elementary students, or members of the broader community. A total of 14 responses were received. 
Seven responses were received from parents and caregivers of students residing in the Carleton 
catchment. All indicated satisfaction with their current catchment boundaries.  
 

https://sbvsbstorage.blob.core.windows.net/docs/d9471005-1175-41a1-b357-20aea75d0bde_20221202_Carleton_Boundary_Boards2.pdf
mailto:engage@vsb.bc.ca
https://www.youtube.com/watch?v=VZaC4KZey_0
mailto:engage@vsb.bc.ca
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Information session feedback: 
 
Six survey participants indicated that they attended an information session, and of those, all indicated 
that they fully understood the information presented at the session.  
 
Participants were asked to rate the following questions on a scale from 1-100 (1 being 
unhelpful/dissatisfied and 100 being very helpful/very satisfied). 
 

How helpful was the information that was presented on December 6? 
The average response was 83. The responses received ranged from 52-100.  
 
How satisfied are you with the opportunities you were given to share feedback about the 
proposed catchment change? 
The average response was 81. The responses received ranged from 50-100. 
 
How well do you understand the proposed catchment boundary changes? 
The average response was 88. The responses received ranged from 72-100.  
 

 
Proposed boundary changes:  
 
Out of 13 responses received, eight people (61.54 per cent) were in favour of the proposed catchment 
boundary changes, three people (23.08 per cent) were opposed to the changes and two people (15.38 
per cent) were unsure. See Appendix E for full survey results.  
 

Are you in favour of the 
proposed changes? 

Responses Percentage 

Yes 8 61.54  

No 3 23.08 
Maybe/Unsure 2 15.38 

Conclusion 
 
A final push was made on December 16 to encourage those who had signed up for the information 
session to complete the survey. Despite efforts to reach out to impacted communities, through emails, 
information sessions and community outreach, the survey received low participation with only 14 
participants. The final survey results are linked below in Appendix E. 

Next Steps 
 
This engagement summary report will be shared with the District’s Facilities and Planning Committee on 
January 18, 2023. It will then be provided to the Board who will consider engagement outcomes along 
with other information as it decides about the proposed catchment boundary changes on January 30, 
2023. If the Board approves the proposed catchment boundary changes, families from the Carleton 
catchment registering their child for kindergarten will be contacted individually regarding their 
catchment school and enrolment options. Moving forward, the project engagement site will be 

https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
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continually updated to provide families residing in the impacted communities with information about 
this engagement and decisions made by the Board. 

 

Appendix A: Focus Group Feedback 
 
 

Focus Group Feedback 

 
Weir/MacCorkindale 

 

• “I don’t think students themselves will notice.”  

• “If you didn’t say anything, nobody would notice anything, 
unless there’s suddenly an influx at school” 

• Group member asked if they would see an influx of new kids in 
the fall. A MacCorkindale PAC member asked if they would be 
losing a lot of students.  

o Staff responded that if catchment boundary changes 
are approved, it will be a gradual change. Educational 
planning staff work closely with school principal. All the 
schools will have space and the change will be gradual. 
Students themselves may not even notice.   

 
  

 
Carleton/Cunningham 

 
• Group member shared that their child has ADHD and 

Cunningham has been excellent for them. “My daughter feels 
very comfortable here. She loves her teachers. This has been an 
excellent school for her. She has been improving her grades. 
Changing a catchment for me brings me more anxiety. This 
catchment has been wonderful for her. Not sure about Weir.” 

o Staff responded that nobody who is attending a school 
will be asked to move. 

• “This [change] should have happened years ago. I live five 
minutes away from MacCorkindale. It should have happened 
back when [my] child started kindergarten. Now we have built 
a community.”  

o Staff noted that no student will have to change schools 
and that siblings will be grandfathered into 
Cunningham.  

o If a student’s catchment has changed, they have the 
option to move to their new catchment school. 

• “What is going to happen to staff at Carleton.” 
o Carleton is technically still open. No change to Carleton 

staff.  

• “This is very much a relief.” 
• “For me [this change will be] very possible. I have big troubles. 

I'm late every day. I think for my son and nieces in the future 
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it's possible. Walking is very hard for me. I need to take two 
buses sometimes. The distance is a big barrier for me.” 

• “With the patterns, looking at the 63 students, half of them are 
going to Cunningham, and half are going to Weir. When exactly 
are the final decisions being put into place because from a 
staffing point of view, timelines?” 

o This is why a Board decision in January is important. 
Will work with families and will have time to organize 
that before staffing is final. Staffing is released in May.  

• “How do MacCorkindale and Weir feel about it?” 
o They are not being as impacted as you are 
o They did ask about school organization 
o We are trying to take a conservative approach to make 

sure there's space. We anticipate that it'll be a slow 

transition. 
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Appendix B: Poster 

 
Poster sent to community neighbourhood houses, community centres, nearby preschools and daycares 
and all Carleton Cunningham; Weir and MacCorkindale families
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Appendix C: Family Letters 

Invitation email sent November 29: 

 

Dear VSB families, 

The District is seeking input about proposed boundary changes that 
affect Carleton, Cunningham, Weir and MacCorkindale school catchments. The District proposes to 
reduce the Carleton catchment area and expand catchment boundaries for Cunningham, Weir and 
MacCorkindale. 

As you may know, students who reside in the Carleton catchment area have been attending 
neighbouring schools since the building was closed following a fire in 2016. The proposed catchment 
area changes will prioritize convenience and choice for Carleton catchment families by enabling them to 
easily apply to nearby catchment schools. 

As part of the pre-engagement process, your school community was identified to participate in this 
engagement process. 

Please note: the Board has not made a decision about the proposed changes. Feedback received 
through this engagement will help inform the Board as they make their decision early next year, as 
per Administrative Procedure 305. 

Share your feedback!  

Participate in one, two or all three engagement activities: 

1. Information Sessions  

In-person:  

• Date: Tuesday, December 6 
• Time: 2:30 – 5:30 pm 
• Location: In-person at Cunningham Elementary School (2330 E 37th Ave, Vancouver, BC) 

https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://sbvsbstorage.blob.core.windows.net/media/Default/medialib/ap_305_school_catchment_boundaries.d55abd14477.pdf
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• Details: Register or drop-in anytime to learn about the proposed changes. Staff will be onsite to 
answer your questions. 

Virtual: 

• Date: Tuesday, December 6 
• Time: 6:00 – 7:00 pm 
• Location: Register to receive a link. 
• Details: Staff will present the proposed boundary changes and also answer questions submitted 

ahead of time. Submit your question(s) to engage@vsb.bc.ca by December 5 

Please note, the same content will be delivered at both sessions. 

2. Survey 

A survey will be made available after the information sessions. Carleton catchment families will be 
invited to answer specific enrolment questions. 

3. Email 

You may also send written feedback to engage@vsb.bc.ca to share your input on the proposed 
boundary changes. All feedback received until December 16 will be shared with the Board as part of the 
final report summarizing 'What We Heard'.  

Need more information? Visit govsb.ca/carleton to find background information on the proposed 
school catchment boundary changes. 

  

https://www.eventbrite.ca/e/dec-6-information-session-in-person-tickets-474887269607
https://www.eventbrite.ca/e/dec-6-information-session-online-tickets-474888051947
mailto:engage@vsb.bc.ca
mailto:engage@vsb.bc.ca
https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
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Reminder email sent December 6: 

 

Dear VSB families, 

The District is seeking input about proposed boundary changes that affect Carleton, Cunningham, Weir 
and MacCorkindale school catchments. The District proposes to reduce the Carleton catchment area and 
expand catchment boundaries for Cunningham, Weir and MacCorkindale. 

Sign up to attend an information session today to learn more about the proposed changes: 

Information sessions will provide an overview about the proposed changes as well as an opportunity to 
raise questions for staff to address. 

• In-person info session 1: Tuesday, December 6 | 2:30 pm – 5:30 pm at Cunningham 
Elementary School 

• Online info session 2: Tuesday, December 6 | 6:00 – 7:00 pm 

You may also send written feedback to engage@vsb.bc.ca to share your input on the proposed 
boundary changes. All feedback received until December 16 will be shared with the Board as part of the 
final report summarizing 'What We Heard'.  

A post-engagement survey will be made available later today at govsb.ca/carleton 

Need more information? 

• Visit govsb.ca/carleton to find background information on the proposed school catchment 
boundary changes. 

 

 
 
 
 
 
 
 

https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://www.eventbrite.ca/e/dec-6-information-session-in-person-tickets-474887269607
https://www.eventbrite.ca/e/dec-6-information-session-online-tickets-474888051947
mailto:engage@vsb.bc.ca
https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
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Reminder email sent December 16, 2022 
 
Hello VSB families and community, 
  
Thank you to those of you who attended an online or in-person information session regarding the 
proposed boundary changes on December 6. As a reminder, all information (including boards presented 
at the sessions) are available online at govsb.ca/carleton. 
  
If you have not done so already, please share your feedback on this proposed change via this online 
survey no later than tonight (December 16) at 11:59 pm.  
  
Warm regards, 
  
VSB Engage 

 

  

https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://ca.research.net/r/SJ85J6L
https://ca.research.net/r/SJ85J6L
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Appendix D: Email to Neighbourhood Houses and Community Centres  

Dear Vancouver community,  

The Vancouver School District is seeking input about proposed boundary changes that 
affect Carleton, Cunningham, Weir and MacCorkindale school catchments. The District proposes to 
reduce the Carleton catchment area and expand catchment boundaries for Cunningham, Weir and 
MacCorkindale. 

Currently, students who reside in the Carleton catchment area have been attending neighbouring 
schools since the building was closed following a fire in 2016. The proposed catchment area changes will 
prioritize convenience and choice for Carleton catchment families by enabling them to easily apply to 
nearby catchment schools. 

As part of the pre-engagement process, your centre was identified to participate in this engagement 
process.  

Please forward this engagement opportunity with those in your community who are school-aged or 
who may have children entering kindergarten within the next few years. A poster is also attached for 
you to print and place at your centre.  

Share your feedback!  

Participate in one, two or all three engagement activities: 

1. Information Sessions  

In-person:  

• Date: Tuesday, December 6 
• Time: 2:30 – 5:30 pm 
• Location: In-person at Cunningham Elementary School (2330 E 37th Ave, Vancouver, BC) 
• Details: Register or drop-in anytime to learn about the proposed changes. Staff will be onsite to 

answer your questions. 

Virtual: 

• Date: Tuesday, December 6 
• Time: 6:00 – 7:00 pm 
• Location: Register to receive a link. 
• Details: Staff will present the proposed boundary changes and also answer questions submitted 

ahead of time. Submit your question(s) to engage@vsb.bc.ca by December 5 

Please note, the same content will be delivered at both sessions. 

2. Survey 

https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
https://www.eventbrite.ca/e/dec-6-information-session-in-person-tickets-474887269607
https://www.eventbrite.ca/e/dec-6-information-session-online-tickets-474888051947
mailto:engage@vsb.bc.ca
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A survey will be made available after the information sessions. Carleton catchment families will be 
invited to answer specific enrolment questions. 

3. Email 

You may also send written feedback to engage@vsb.bc.ca to share your input on the proposed 
boundary changes. All feedback received until December 16 will be shared with the Board as part of the 
final report summarizing 'What We Heard'.  

Need more information? Visit govsb.ca/carleton to find background information on the proposed 
school catchment boundary changes.   

  

mailto:engage@vsb.bc.ca
https://www.vsb.bc.ca/page/60314/carleton-boundary-engagement
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Appendix E: Survey and Results 

 

*Please refer to the following page for the full listing of answer choices. 

* 
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Appendix F: Frequently Asked Questions 
 

Why can’t you rebuild Carleton elementary?   
In 2016, Carleton school was damaged by an unexpected fire, making it unusable for education 
purposes. Since that time, the school has not accommodated VSB students. Several million dollars would 
need to be invested to accommodate students, and even then, the school would remain at high seismic 
risk.  Given the extensive damage, re-opening Carleton is not financially feasible now, or at a future 
date.  
 
If the Board approves the closure, what will happen to the school site?   
Should the Board make the decision to remove the catchment boundary, separate processes for 
considering school closure and land disposal will be followed, as per Policy 20 – Land Disposal. A 
separate engagement process with stakeholders and impacted groups would take place. 
 
How do the proposed boundary changes to the Carleton catchment affect the kindergarten 
application and enrollment process for September 2023?    
The application process for kindergarten has not changed:  

• Beginning November 1, 2022 register your child to attend Kindergarten at applynow.vsb.bc.ca  

• The priority registration window is November 1, 2022 to January 31, 2023  

• Cunningham remains as the catchment school for families residing in the existing Carleton 
catchment      

• A Board decision regarding the proposed catchment boundary adjustments is anticipated in late 
January 2023. 

• If the Board approves the proposed catchment boundary adjustments, families from the 
Carleton catchment registering their child to attend Kindergarten will be contacted individually 
regarding their catchment school and enrolment options  

 
What are enrolment priorities?  
Applications to enrol at a school are prioritized based on the principle that schools should enrol students 
living in their catchment first, as their top priority, followed by cross boundary applicants, and finally out 
of District applicants.  

1. Catchment Applicants  
2. Cross-Boundary Applicants  
3. Out of District Applicants  
 

What is sibling priority?  
Sibling priority is when enrolment of kindergarten students with an older sibling attending the same 
school is concurrently prioritized over other applicants. The purpose of sibling priority is to enable 
families to have their children attend the same school.    
   
How does sibling priority work?  
Sibling priority for enrolment is limited to the situations below:  

• Sibling priority only applies to students who are applying to kindergarten  

• There is no sibling priority for students applying for grades 1-12  

• Sibling priority is only applicable for kindergarten applications received during the priority 
registration period: November 1,2022 to January 31, 2023.  

 

https://sbvsbstorage.blob.core.windows.net/docs/2a769dca-b981-4f5f-9f6b-c80b64993360_20-Policy20-Disposal-of-Land-or-Improvements.pdf
https://applynow.vsb.bc.ca/
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How will sibling priority work for Carleton catchment students if proposed boundary changes are 
approved?  

• All kindergarten applicants from the existing Carleton catchment will have sibling priority for 
Cunningham Elementary.  

• Kindergarten applicants in the new Weir and MacCorkindale catchments will also have sibling 
priority at their new catchment school if an older sibling is already attending and will be 
attending concurrently with their kindergarten sibling.  

   
I have a child at Cunningham in grade 5. If the proposed boundary changes are approved, we will 
reside in the Weir catchment area.  Can my child stay at Cunningham?  
Yes, all students can remain at their current school.  
   
I have a child in grade 3 at MacCorkindale.  My second child will be going to kindergarten next year.  If 
the catchment boundaries change, I will be living in the MacCorkindale catchment. Does my 
kindergarten child have sibling priority at MacCorkindale?  
Yes, if you apply by January 31, your kindergarten child has sibling priority at MacCorkindale because 
your older child will be attending MacCorkindale next year and you live in the new MacCorkindale 
catchment. Remember you are applying to Carleton, you will be contacted directly if the Board approves 
the proposed catchment boundary changes.  
   
I have a child at Cunningham in Grade 1. My second child will be going to kindergarten next year and 
we will reside within the Weir catchment (if the proposed boundary changes are approved).  Can my 
older child attend Weir too?  
Weir may be able to accommodate your older child but there is no guarantee of a space at Weir for your 
older child.  Priority for enrolment at Weir will be given to new VSB students in the Weir catchment 
applying to Weir.  

 

To be assured that your children will be attending the same school, apply for your younger child to 
attend kindergarten at Cunningham (where they have sibling priority).  
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