
1 YEAR 1-2 YEARS 3 MONTHS 2 YEARS 2-3 YEARS

Preliminary Assessment
The District determines which 

schools need seismic work, the 
rationale, scope, possible risks, 

school priorities and costs in 
preparation for the 5-year 

annual capital plan

Response from Ministry
Ministry of Education reviews 

capital plan submitted from all 
school districts in BC and decides 
which schools will proceed to the 

next planning stage

Capital Plan
District staff presents preliminary 
assessment findings as part of the 

annual capital plan at the Facilities 
Planning Committee and receives 

approval from the
Board by June

VSB Bylaw
Board approves bylaw for 
seismic projects to begin a 
Project Definition Report

Complete PDR
Determine seismic mitigation options, 
exploring project scope, constraints, 

costs and temporary accommodation 
needs for each option  

Private Board Meeting 
District staff presents the PDR to 

the Board as they consider 
property and financial matters

Funding Decision
Government  makes funding decision 

on seismic mitigation project

Endorse PDR
Project team presents the PDR to 

the Vancouver Project Office 
Steering Committee, who then 

endorses a preferred seismic 
mitigation option to be submitted 

for government funding

Project Agreement
The Ministry and the Board 

Chair jointly sign the project 
agreement to move ahead with 

the seismic project

Project Announcement
The Ministry and the District 

jointly announce the approved 
project at the school receiving 

seismic work

Committee Report
District staff report on the project 

summary to the Facilities Planning 
Committee, including a summary of 

public feedback received at the 
public information session

Begin Construction
The Vancouver Project Office 
procures contractors to begin 

construction

New School Opens
 The seismic work is 

complete and students 
and staff move into the 
seismically safe school

Road to Seismic Mitigation

Begin Project Definition 
Report (PDR)

Vancouver Project Office 
commences the feasibility study 

(PDR) to explore seismic 
mitigation options, including 

seismic upgrade,  partial or full 
replacement of the school

Design School
The Vancouver Project Office 
obtains detailed architectural 
drawings, secures city permits 
and ensures that the school's 

design considers public 
feedback and meets the 

educational program objectives 
for students

Community
Engagement Begins

The School Advisory Group is 
formed and receives an overview of 

the seismic options, potential 
community impacts and 

opportunities from District staff

Inform School
Community

District staff informs the School 
Advisory Group of the project 

agreement to be embargoed until 
the project is formally announced

Public Information
Session

The District hosts a public 
information session to answer 

questions regarding the seismic 
project and receive feedback from 

the school community

Engage School
Community

From this point forward, the Vancouver 
Project Office and District staff 

regularly engages the School Advisory 
Group to obtain their feedback 

regarding the public information 
session, design of the school and 

transportation logistics

Update School
Community

The Vancouver Project Office and 
District staff regularly update the 

School Advisory Group about 
potential construction and traffic 

impacts to minimize school 
disruptions and ensure the site is safe

Community Engagement 

This is an estimated timeline and will vary depending on the project

Decision Point: Project can’t move forward unless approved


